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A Note to Readers 

 

This self-study document has been prepared by the volunteers and staff of the Georgian Bay 
Biosphere Reserve Inc. (GBBR) which is the non-government management organization for the 
UNESCO Georgian Bay Littoral Biosphere Reserve designated in 2004. 

It is written for anyone who is interested in the activities of the GBBR and the larger initiatives 
and changes in the biosphere region of eastern Georgian Bay, Canada. 

Specifically, it is a reflection document that answers each of the UNESCO biosphere reserve 
periodic review form questions along with required Annex materials. 

This document will be made available to the following :   

i. Stakeholders in the Georgian Bay Biosphere Reserve and on the www.gbbr.ca website; 

ii. Canadian peer reviewers, reporting to Canada’s Man and the Biosphere (MAB) 
Committee, an ad-hoc committee of the Canadian Commission for UNESCO (Ottawa) ; 
and, 

iii. the Advisory Committee for Biosphere Reserves, reporting to the International 
Coordinating Council (ICC) of the MAB Programme for UNESCO (Paris, France). 

This document consists of three parts: 

Part one is a summary highlighting the main changes in the biosphere reserve during the 
reporting period (2004 to 2014). 

Part two is more descriptive and detailed, referring to the human, physical and biological 
characteristics as well as to the institutional aspects. It also contains reference to several 
appendices, including a zonation map (and digital shapefiles), updated vegetation maps, a list of 
legal management documents, main bibliographic references, and an updated species list. 

Part three consists of Annexes : Annex I will be used to update the directory of biosphere 
reserves on the MABnet. Annex II will be used to provide promotion and communication 
materials of the biosphere reserve. Annex III comprises the Statutory Framework for the World 
Network of Biosphere Reserves. Annex IV includes the supporting materials requested in section 
9. Annex V is a letter of request for an Official Name Change. Annex VI incudes samples of 
media. Finally, Annex VII is a compilation of the letters of endorsement for continuation. 

Questions about this self-study document should be directed to : 

President, Georgian Bay Biosphere Reserve, 17 George Street, P.O. Box 337, Parry Sound, 
Ontario Canada P2A 2X4 +01.705.774.0978 or info@gbbr.ca. 
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Executive Summary 

Designated in 2004, the Georgian Bay Biosphere Reserve is the world’s largest freshwater 
archipelago. It is locally known as the “30,000” Islands and contains over 200 km of shoreline 
mosaic, wetlands, rock barrens, and mixed forests.  

The mandate of all UNESCO biosphere reserves is to support biodiversity conservation, promote 
sustainable development, and provide logistic support through research, monitoring, education 
and training within a region of six legally protected core areas, 14 buffer areas, and outer 
transition areas that contain a mix of rural, seasonal, and indigenous (First Nations) communities. 

This self-study document addresses the progress, achievements, and changes within the 
biosphere reserve region over the past decade, and outlines the ways in which the Georgian Bay 
Biosphere Reserve meets the criteria for continued inclusion in the World Network of Biosphere 
Reserves.  

Beginning with public education and local conservation programs, and expanding to include a 
variety of sustainable development initiatives through collaboration with other organizations, the 
GBBR has played a facilitation role by building capacity and bringing groups together in 
networks and partnerships to fulfill its mandate for the region.  

The major accomplishments of the GBBR in the past ten years have been to establish an 
organizational presence within the entire region, develop credibility as a valuable partner in 
community-driven sustainable development, such as community gardens or active transportation, 
and become a leader in the conservation community, through long-term coordinated programs 
such as Species at Risk and the State of the Bay ecosystem health report.  

Finally, forty-five organizations have provided letters of support to acknowledge the role of the 
Georgian Bay Biosphere Reserve and to endorse its continued UNESCO designation.  

 

 

Cathcart Islands                                 Thom Morrissey 
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PART I: SUMMARY 
 

Name of the biosphere reserve:  Georgian Bay Littoral Biosphere Reserve 

Note: The biosphere reserve management organization would like to request a formal name 
change of this Biosphere Reserve to “Georgian Bay Biosphere Reserve.”  

This is the operational name of the management organization “GBBR” and the acronym and 
URL for the website www.gbbr.ca as well as used through all of our publications and 
communications.  

The management organization requests a simplified name, because although the ecological 
concept of “littoral” is very important, it is a barrier to engaging local people. It is a challenge to 
explain what a UNESCO biosphere reserve is, and what the mandate involves; trying to define 
the scientific term, “littoral” is an added challenge.  

A resolution from the Georgian Bay Biosphere Reserve Inc. Board of Directors requesting a 
formal name change is included as Annex V. Thank you for considering this request.  

 

Country:       Canada 

Year of designation:    2004 

Year(s) of periodic review(s):   2014 

Nomination document: 

http://www.gbbr.ca/wp-content/uploads/2012/02/GBLBR-nomination-document1.pdf    
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Review Process 

The biosphere reserve management organization, Georgian Bay Biosphere Reserve Inc. (GBBR) 
works through partnerships with over 100 community groups, other organizations, and 
government agencies at all levels to achieve the UNESCO program objectives. 

Described below in section 1.5, the periodic review process involves public announcements of 
the 10-year review requirements, a detailed self-study by the BR management organization, an 
online invitation to the public to participate through a survey and participation in related 
stakeholder workshops (eg. a Resilience Assessment conducted by Brock University in 2014). 

This self-study document, background documents about GBBR activities, and supporting 
materials were provided to the two peer reviewers selected by the Canada MAB committee (Dr. 
Brenda Parlee and Ms. Marie-Pierre Clavette). This was followed by their field visit, the 
reviewers’ report with a comment period for the host BR, and a final submission to the Canada 
MAB committee for preparation to UNESCO.1  

Area and spatial configuration 

The IUCN catergories remain unchanged. They include IUCN Class I & II in the core, Class V 
in the buffer, and class VIII in the transition zones. 

Area in Hectares Nomination (2004) Proposed changes  

Area of terrestrial Core Area(s) 52,509 No change 

Area of terrestrial Buffer Zone(s) 39,595 No change. 

Area of terrestrial Transition Area(s) 92,019 No change. 

Area of marine Core Area(s) 0  No change. 

Area of marine Buffer Zone(s) 0  No change. 

Size of marine Transition  Area(s) 140,981 No change. 

First Nations (terrestrial Transition 
Areas) 

22,165 No change. 

Total Area (hectares) 347,270 No change. 

Note: there are protected fisheries areas within the marine transition area, (eg. Lake Trout rehabilitation zones in 
Parry Sound, Watcher Is. And Limestone Is.) that are governed by the Ontario Ministry of Natural Resources. 
Otherwise, all “open water” is governed by the Canadian Department of Fisheries and Oceans. 

 

1 The Guidelines and Process for Periodic Reviews of Biosphere Reserves - Canada is documented here : 
http://unesco.ca/~/media/unesco/sciences%20nat/2014%2001%2016%20%20periodic%20review%20process%20fin
al.pdf 



 

 

 
3 

http://www.gbbr.ca/wp-content/uploads/2012/02/BIOSPHERE-MAP-8x11_Mitig-2011.pdf 

 

 

Federal Park (Georgian Bay Islands) Core area Total area :  1,263 ha 

Provincial Parks & Provincial Nature Reserves Core area Total area :  51,246 ha 

Conservation Reserves (provincial) Buffer area Total area :  39,594 ha 
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Human population of the biosphere reserve 

 

 Nomination (2004)  Census (2011) or estimated 

Core Area(s) 
(permanent and 
seasonally) 

Permanent: 0 

Seasonal: 10  

Permanent: 0 

Seasonal: 1,000,000 
estimated visitors in all core 
area parks 

Buffer Zone(s)  

(permanent and 
seasonally) 

Permanent: 0 

Seasonal: 10  

Permanent: 0 

Seasonal:1,000,000 estimated 
users of land/water, including 
boaters, campers, hunters, 
fishers, recreationists, park 
staff, researchers, etc. 

Transition Area(s) 
(permanent and 
seasonally) 

16,811 estimated permanent 

Seasonal tourists estimated at 
5 to 25 times the resident 
population, depending on 
location. See section 10.3 of 
the 2004 nomination form. 

Permanent: 20,000  

Seasonal: 1,000,000 
estimated visitors and tourists 
travel through the BR, or 
along outer boundaries on the 
highway. 

Sources: Nomination Submission from Canada for Georgian Bay Littoral Biosphere Reserve, 
2004; Statistics Canada, Census “Community Profiles” 2011; Regional Tourism Organization 12 
“Business & Operations Plan 2014-2015.” 
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Budget Summary  

Within the biosphere reserve are several federal and provincial government management 
authorities that are responsible for the budgets related to the core and buffer areas. In the 
transition areas, six First Nations governments and seven municipal governments maintain 
budgets for their operations.  

The Georgian Bay Biosphere Reserve (GBBR) is a small, volunteer-based non-government 
organization. The first funding obtained was in 2006 with a project grant of $30,000. In 2008, a 
four-year contribution from the federal government was made of $57,000 annually. Other funds 
are acquired through five main sources: governement project grants; membership fees; corporate 
sponsorships; public fundraising events; and service provision (currently to local governments) 
as part of social entrepreneurship development. Please see Section 2.4 below, for details. Audited 
financial statements are available upon request. 

 

 

 

 

 

 

 

 

Project Highlights 

Projects carried out over the past 10 years are many. There are sample media clippings enclosed 
as Annex VI. More are available by searching the electronic archives of the local newspaper 
“Parry Sound North Star.” There is a search bar at the top of www.parrysound.com and key word 
search for “Biosphere” returns 60 articles since 2012. They are also listed chronologically by 
theme on the GBBR website http://www.gbbr.ca/about-us/history-and-achievements/ and are 
being updated on the occasion of this periodic review.  

The GBBR plays a variety of roles in projects, including facilitation of stakeholder meetings to 
identify project needs and priorities (eg. Conservation Stakeholder Meetings 2005-2010 that 
resulted in major, multi-year projects like the State of the Bay ecosystem health report for eastern 
and northern Georgian Bay http://stateofthebay.gbbr.ca/).  

It also provides network coordination capacity (eg. Parry Sound Community Gardens Steering 
Committee 2010-2014) which has created 5 community gardens with 55 free garden plots for 
growing food (www.gbbr.ca/food).  GBBR is a catalyst and resource provider for demonstration 
projects identified by stakeholders (eg. Lessons-in-a-Backpack program for schools 2008-2014 
which reaches 500 students a year teaching local ecology and ecological footprint lessons 

Year Ending Operating Budget 

March 2010 $189,469 

March 2011 $250,382 

March 2012 $248,434 

March 2013 $281,737 

March 2014 $447,749 
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www.gbbr.ca/kids).  

The following major program areas follow the mandate for BRs, and projects are prioritized by 
consultation and networking with community partners, who help to resource and deliver the 
projects. They are all described in further detail throughout this report.   

 

(1) Conservation of biodiversity 

 Species at Risk education and habitat creation (2006- ) 

 Landscape Stewardship training materials and workshops (2009- ) 

 Support for fisheries restoration and habitat creation partners (ad hoc) 

 Support for land trust acquisition and protection of priority lands (ad hoc) 

 Coordination of a wetlands conservation strategy (2008-2010) 

 Facilitation of conservation stakeholder meetings & workshops (2005-2010) 

 Support of invasive species education and removal programs (ad hoc) 

 Promotion and training of citizens in volunteer monitoring (2008-2016) 

 Production of the first ecosystem health indicators report (2008-2013) 
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(2) Sustainable development 

 Ecotourism principles endorsed; ecotourism package development (2007; 2012) 

 Eco-School initiatives (as invited); investment in geo-thermal energy (2013) 

 Community conference on conservation and stewardship (March 2010) 

 Volunteer-led gardening workshops (Biosphere Action Group, 2008-2012) 

 Support for 5 community gardens, with food donations to low-income (2010-) 

 Local food map, connecting consumers and producers (2012-) 

 Food Forum, 2-day event with area farm tours for residents (2009, 2014) 

 Support for Active Transportation, increasing trails and bike lanes (2010- ) 

 Support for locally-led sustainable urban planning (2012- ) 
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(3) Logistic support & Capacity Building 

 Expansion of the GBBR to support 6 staff and continued project funding 

 Partnership creation with over 100 organizations, 200 members 

 Education Advisory Committee to communicate with teachers/educators 

 Lessons-in-a-Backpack, creation of 22 teaching resources for local ecology 

 Kids in the Biosphere summer program of activities & 52-page booklet  

 Host and lead a University of Waterloo field course about Biosphere Reserves 

 Support for a range of research & monitoring stakeholder organizations 

 Identification of research and monitoring priorities (landscape scale) 

 Support for an annual youth intern (paid position) with the GBBR. 

 

National projects have occurred through the Canadian Biosphere Reserves Association (CBRA), 
mainly with regard to fundraising and lobbying the Canadian government for support. Between 
2004-2008, there was modest support from the Parks Canada Agency for BRs containing 
national parks. This supported an annual meeting and communication products, such as CBRA 
newsletters. 

National research projects have also been led by independent researchers, and GBBR has 
participated in them, resulting in a “sustainable tourism” strategy in collaboration with other 
provincial and national biosphere reserves, and presented at EuroMAB in 2013. 

Three biosphere reserves in Ontario (Georgian Bay, Long Point, and Frontenac Arch) have 
developed a tourism project, modelled after the Fundy BR in New Brunswick. “Amazing Places” 
has engaged over 100 tourism businesses and partners, locally, regionally, and provincially, and 
created a high level of interest among the public, with over 200,000 visits to the 
www.visitamazingplaces.ca in July-August of 2014. Next steps include a 3-year business plan 
and an open invitation to partners in the Niagara Escarpment BR to participate. 

GBBR has offered training to other Ontario BRs, in the areas of: use of the biosphere “brand”, a 
template for brand guidelines, use of social media, marketing plans, and tourism networks.  

International projects are welcomed, and have included joint-publications with the Rhon BR 
(Germany) and in Canada, Redberry Lake BR, and Charlevoix BR. Other knowledge exchange 
within the World Network of Biosphere Reserves (WNBR) has been with : UK, France, Czech 
Republic, Australia, Korea, Austria, Ireland, Latvia, and others – through visits or 
communications. 
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International, regional, multilateral or bilateral framework of cooperation  

The GBBR is a public non-profit organization, and as a non-government entity does not lead on 
the creation of legal agreements or conventions, per se. However, our work promotes, supports, 
and recognizes the following frameworks : 

(1) International Convention on Biodiversity – support for biodiversity conservation and 
education through various public initiatives, especially for conserving 42 Species at Risk in the 
region. Support for the Nature Conservancy of Canada priority areas protection through the 
Georgian Bay Land Trust. 

(2) International RAMSAR Wetlands – support for coastal wetlands research and monitoring 
through McMaster University’s “coastal wetlands research group” and support for expanded 
research and monitoring from the Georgian Bay Forever foundation. 

(3) Important Bird Areas – promotion of bird conservation initiatives through Ontario Parks. 

(4) Bi-national Great Lakes Water Quality Agreement – support for water quality 
conservation partners and provincial governments; coordination of local government water 
monitoring with involvement of citizen volunteers and supporting non-government 
organizations. 

(5) Lake Huron Framework for Community Action – multi-level government partnership that 
acts as a body for regional facilitaton for stewardship projects, governance support, youth 
gatherings, and use of funds towards the State of the Bay ecosystem health report (2013) 

(6) Great Lakes Fisheries Commission – Georgian Bay – support for fisheries stakeholders 
such as Upper Great Lakes Management Unit, Ministry of Natural Resources to continue long-
term small fish monitoring through joint-funding applications. Support for fisheries habitat 
creation and restoration monitoring through the Eastern Georgian Bay Fisheries Council. 

(7) French-Severn Forest Management License – applied for to the province of Ontario and 
owned by the non-governmental organization Westwind Stewardship Inc., working with industry 
and First Nations to sustainably manage 2.1 million acres or 885,446 hectares (FSC certified). 
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PART II: PERIODIC REVIEW REPORT  
 

1. BIOSPHERE RESERVE 

1.1 Year designated:  2004 

1.2 Year of first periodic review and of any following periodic review(s) (when 
appropriate):  

N/A 

1.3 Follow-up actions taken in response to each recommendation from the 
previous periodic review(s) (if applicable), and if not completed/initiated, please 
provide justifications. 

N/A   

1.4 Other observations or comments on the above.  

The biosphere reserve management organization would like to request a formal name change to 
“Georgian Bay Biosphere Reserve.” See Annex V for the resolution from the Board. 

1.5 Describe in detail the process by which the current periodic review has been 
conducted: 

Following the MAB/CANADA ad hoc committee to the Canadian Commission to UNESCO, the 
process document is available here: http://mabr.ca/wp-content/uploads/2012/01/PR-Process-
final-May-2011.pdf  

It involves the a detailed self-study by the BR management organization, a peer review by 
academic and BR colleagues from outside the region, their field visit, and their periodic review 
document for approval by the MAB committee. 

Staff of the GBBR Inc. were tasked to complete the self-study document, using the periodic 
review forms provided by Canada/MAB. GBBR undertook: 

 Public announcements and online public survey 

 GBBR Inc. Board and staff survey 

 Literature review of key GBBR program development and implementation documents 

 Completing the periodic review questions. 
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The GBBR also provided numerous documents for the reviewers to access using a DropBox 
created by the Canadian Commission for UNESCO, including: 

 Governance, operations, annual reports and budget documents 

 Internal strategic planning documents 2004-2017 

 Communications and Marketing plans 2012 

 Conservation programme documents 2007-2014 

 Education Advisory Committee minutes 2008-2013 

 Sustainable Development programme documents 2012 

 Stakeholders list, field visit itinerary, survey results, and later the resilience report. 

The Canadian MAB Committee also has specified in its guidelines for periodic reviews that : 

“In addition to the information requested through the pre-established [international periodic 
review questions answered through the self-study] form, the self-study should be accompanied 
by support letters by key local and regional stakeholders (various levels of government, elected 
officials, Aboriginal organizations, private sector, academia, and civil society), similar to the 
ones submitted with the original nomination submission. Biosphere Reserve annual reports, 
media clippings, newsletters and a bibliography of key studies and research on the Biosphere 
Reserve should also be made available to reviewers upon request.”  

All of these materials are enclosed in this self-study document as Annex material, or have been 
provided in digital format to the Canada MAB. 

Note : there were parallel processes happening in 2014 that contributed to the overall reflection 
exercise: (1) a resilience assessment study by Brock University researchers coordinated by 
GBBR staff to engage 30 stakeholders in surveys and a workshop; (2) the visit of a Canadian 
documentary film team that arranged stakeholder interviews; and (3) GBBR Inc.’s own internal 
organizational strategic planning for 2015-2018.  

 

1.5.1 Which stakeholders were involved?  

Georgian Bay Biosphere Reserve operates as a network of partners. Since the April 2005 
inauguration of the biosphere reserve, the founding Board of Directors have sought to involve as 
many stakeholders and sectors possible, that are interested in contributing to the mandate of 
UNESCO biosphere reserves. 

Those stakeholders represent a very wide range of the region’s population and interests, and 
GBBR has found ways to engage them in planning, and others in activities and implementation, 
through a variety of ways, including committees, planning workshops, prioritization of major 
projects, and community events and activities, as detailed below.  
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This self-study document is the result of almost ten years of continued and deepened interaction 
with those stakeholders. Answers to questions in the forms provided are directly drawn from the 
years of engagement with stakeholders in the region, and those most involved in GBBR’s 
program areas (conservation, education, sustainable development). 

GBBR self-study authors assumed that the organization’s ongoing engagement of partners, and 
were a suitable reflection of “collective effort” by stakeholders in the biosphere reserve. Rather 
than hold specific and dedicated meetings to answer the questions in these forms, GBBR has 
drawn from at type of literature review of key documents the records of activity with 
stakeholders within our different program areas which are described in detail in these forms. 

 

1.5.2 What methodology was used to involve stakeholders in the process?  

 Public announcements and online public survey 

 GBBR Inc. Board and staff online survey 

 Literature review of key GBBR program development and implementation documents. 

 

1.5.3 How many meetings, workshops, etc. occurred throughout the process of 
conducting this review?  

Since the BR interpreted the self-study as part of its regular stakeholder engagement, there were 
no meetings held specifically on the questions in the report. Rather, dozens of meetings and 
workshops over the past several years were used to inform the answers to questions. Several of 
these key documents were used as sources for the self-study and samples were provided to 
external reviewers.  

During the self-study period, three other processes were conducted :  

(1) Resilience assessment workshop with 30 stakeholders (February 2014) - Although conducted 
by an outside organization, the resilience assessment study held by researchers at Brock 
University, involved 30 stakeholders that were interviewed and invited to a follow-up workshop 
to assess the biosphere reserve’s issues and threats at various scales, the adaptive capacity, and 
some of the opportunities for collective activity to build resilience. Data from this first year of a 
three-year study, and this unpublished report was used to answer questions in the self-study 
(Pickering, K., Baird, J., and Plummer, R. 2014. Georgian Bay Biosphere Reserve Resilience 
Assessment Report. Brock University and the Stockholm Resilience Centre. 20pp.) 

 (2) Documentary Film Series on Canadian Biosphere Reserves called Striking Balance, which 
did a site visit to GBBR in July 2014 to meet with 12 key stakeholders that could assist with 
interviews in the filming stage to tell the “GBBR Story” from a variety of perspectives, including 
scientists, First Nations, non-government organizations, cottagers, and others. This program will 
be filmed in 2015 and be airing on TV Ontario in 2016. It would make an excellent companion 
piece to this periodic review, and it will focus particularly on the role of First Nations. 
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(3) Organizational strategic planning for GBBR Inc. (workshops May and October 2014) – this 
cyclical planning process involves a synthsis – by staff and Board – of the large informal 
network activities, dedicated committees, and ongoing consultations with community members 
into a 3-year work plan for the organization. It is structured around the Biosphere Reserve 
mandate : conservation of biodiversity, sustainable development, education, research, training, 
and monitoring (logistic function) and was made available to external reviewers. 

 

1.5.4 Were they well attended, with full and balanced representation? 

No special meetings were held for the self-study, as stakeholders are highly engaged in ongoing 
biosphere reserve activities across three major program areas. Our current levels of engagement 
reflect full and balanced representation with the exception of First Nations. GBBR Inc. is aware 
of the need to create respectful partnerships with area First Nations and several projects have 
been undertaken and others are currently underway.  

Beyond the stakeholders that participate in biosphere programs described below, GBBR has a 
functional public reach of 280 members, 1,500 email contacts that wish to receive our monthly 
newsletter, 1,210 facebook and 900 Twitter followers.  

The letters of support requested by CanadaMAB reflect a full range of stakeholder groups, many 
of which are actively engaged in meeting the UNESCO biosphere reserve mandate. 

The 46 letters reflect government at every level, civil society organizations across conservation, 
education and sustainable development, as well as community groups, researchers and First 
Nation organizations. They are listed below and the letters themselves included in Annex VII. 

Laura Fullerton, youth intern in 2010  Mission Park opening in 2014 
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Government, federal official Member of Parliament, Tony Clement  
Government, federal (core area) Georgian Bay Islands National Park 
Government, provincial official Member of Provincial Parliament, Norm Miller 

Government, provincial (core area) Killbear Provincial Park 
Government, provincial (buffer area) Ministry of Natural Resources & Forests 
Non-Government forest management Westwind Forest Stewardship Inc. 
Government, provincial (aquatic area) Upper Great Lakes Management Unit 
Government, municipalities Town of Parry Sound 
  Township of Carling 
  Township of Seguin 
  Township of The Archipelago 
  Township of McKellar 
  Township of McDougall 
  Tonshnip of Georgian Bay 
First Nations organizations Wasauksing Communications 
  Parry Sound Friendship Centre 
  Magnetawan First Nation 
  French River Visitor Centre First Nation & 

Aboriginal Advisory Committee 
Academic/education Brock University 
  Canadore College 
  Parry Sound High School 
Conservation organizations Eastern Georgian Bay Stewardship Council 
  Georgian Bay Association 
  Georgian Bay Land Trust 
  Georgian Bay Forever 
  Muskoka Watershed Council 
Private sector Community Business & Development Corp. 
  Desmasdons Boatworks 
  Downtown Business Association 
  Southeast Georgian Bay Chamber of 

Commerce 
  Sunny Point Resort 
Social Services Community Living Parry Sound 
  North Bay Parry Sound Health Unit 
Civil Society Ontario Sailing Association 
  Otter Lake Ratepayers Association 
  Parry Sound Area Active Transportation 
  Parry Sound Community Gardens 
  Pedaling for Parkingson’s 
  Sail Parry Sound 
Tourism partners Georgian Bay Coast Trail 
  Georgian Bay Destination Development 

Partnership 
  Long Point World Biosphere Reserve 
  Municipality of Bruce County 
  Museum on Tower Hill 
  White Squall Paddling Centre 
  Dolni Morava Biosphere Reserve 
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2. SIGNIFICANT CHANGES IN THE BIOSPHERE RESERVE DURING THE PAST  
TEN YEARS 

2.1 Brief summary overview  

The population of the BR has remained stable with a growth rate of 3 to 6% over the decade. The 
local economy that has transitioned from resource extraction (fisheries, forestry) is now 
structured primarily around service provision (health and education, retail and food, 
infrastructure and utilities, etc.) as well as seasonal tourism and construction. With the provincial 
demographic rates, it appears that older residents are seeking housing in the area.  

Several themes within the 2004 nomination document have continued. Specifically, the high-
level “Great Lakes Heritage Coast” proposal was ended as there was a change in provincial 
government. The vision at the southern end of the biosphere reserve to “Put the Port back in Port 
Severn” did not materialize immediately due to a change in local government but subsequent 
economic development expansions have emerged, with plans to revitalize the waterfront of the 
Honey Harbour area. The communities of Honey Harbour and Port Severn are planned to be 
linked with a recreational trail.  

A new provincially-designated tourism agency (Regional Tourism Organization 12) provides 
investment to tourism development and marketing for the region. And several of the area 
municipalities have strategic plans to provide “quality of life for residents” while attracting 
tourists to eastern Georgian Bay - that has relatively easy access to the Greater Toronto Area 
(population 6 million) via the new highway 400 expansion. With the highway have come 
opportunities for highway corridor develoment, including service stations (gas/fuel, stores). 
However, several tourism businesses and accommodations have closed or been purchased by 
private families, reducing the total number of tourism accommodations in the region. At the 
same time, expansion of the town centre includes large retail chains, such as Wal-Mart and one 
new hotel. 

Monitoring of species at risk (SAR) with regard to road mortality and fencing and culvert 
projects is underway from a variety of organizations that report research findings to the 
provincial ministry of transportation.  

A large new hospital was built in the main town centre of Parry Sound, as well as the new 
Canadore College campus, offering trades skills, health, social work, and education training, as 
well as tourism and indigenous studies, all linked with the main campus in the city of North Bay 
(outside the BR).  

Natural resource management has seen a decline in forestry-jobs, due to foreign market 
competition. Other threats to forestry include pest outbreaks and climate change, with forest 
ecosystems under increasing pressure. Commercial fisheries are still very small, with one or two 
operations still active.  There is one small aquaculture operation within Parry Sound and a 
demonstration project at the high school for aquaponics. Aggregate extraction (eg., gravel pits 
and quarries) expanded during highway construction. Wind turbine proposals are moving into 
construction at Henvey Inlet First Nation in 2016, but other proposals were stopped by public 
concern for those on Crown Land in Carling Township in 2010. 
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The high level of core and buffer area in the BR, mainly in parks and Crown Land (owned by the 
province) has ensured strong conservation values and opportunities for stewardship and 
education. The Georgian Bay Land Trust has acquired several new significant properties for 
protection and stewardship, creating an added buffer feature and opportunities for wilderness, 
low-impact recreation and eco-tourism. The parks are particularly seeking ways to attract visitors 
outside the peak summer season, with spring and fall – even some winter – activities.  

Governance changes are most evident in the federal and provincial ministries relating to 
conservation and the environment (eg, Natural Resources, Environment, Fisheries & Oceans) 
where budgets have been reduced, programs delayed or eliminated (eg. Conservation Officers 
patrolling Crown Land use, or long-term fish diversity index monitoring), reduced public 
education, and less oversight of environmental impacts, including enforcement of regulations. In 
some cases, government programs on a smaller scale have been added to fund projects delivered 
by the private sector or civil society.  

It is unclear what the net impact on biodiversity conservation has been over this decade. While 
the Species at Risk legislation has provided new frameworks for prioritizing species and their 
associated habitats, there are still major gaps in environmental management that have been 
identified by the provincial Environmental Commissioner.  Extensive reports and 
recommendations are available at http://www.eco.on.ca/ Locally, concerns have been expressed 
about the impact of invasive species, climate change, and landscape changes, such as road 
construction.  

A number of academic activities have continued or been added (eg. McMaster University coastal 
wetlands research group) however, there is no central database of research within the biosphere 
reserve that might coordinate research needs, provide data storage or lab space, store and analyze 
results across studies. A research centre of this kind for GBBR has been proposed as a long-term 
potential project.   

Georgian Bay Biosphere Reserve (GBBR) – please see also section 2.3 below 

The BR management organization, the legally incorporated not-for-profit “Georgian Bay 
Biosphere Reserve Inc.” operates via a volunteer Board of Directors that seeks wide stakeholder 
representation and holds an Annual General Meeting for the public to elect new directors.  

GBBR was a volunteer organization from 2004-2006 and then it obtained provincial funds and 
federal employment grants to hire part-time project staff. In 2008, the Canadian Biosphere 
Reserves Association (CBRA) persuaded the federal ministry of environment (Environment 
Canada) to support the coordination expenses of 15 BRs, including GBBR, for four years.  

From 2008-2012, the BR was able to retain several part-time staff using mainly a variety of 
provincial and federal project grants. These included conservation (species at risk, stewardship 
workshops) and education (school lesson plans and public gardening workshops). To diversify 
the budget, public and business membership fees, private donations, corporate sponsors, 
foundations, and fundraisers were established. 
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Now in 2014, the GBBR is a moderately resilient organization, and is able to retain up to 6 full-
time and 3 part-time staff (including youth interns and summer students) but is still reliant on 
government project funds (short-term project grants, partnerships to share resources) and the 
work of volunteers. It has no core funding from any level of government. 

 

Role of GBBR in responding to landscape-level changes  

Our BR is primarily an education and research organization; we are not an advocacy 
organization but a facilitator for collaboration in the region. One of our roles is to communicate 
science to the public and to decision-makers. Another role, through partnerships, is to create 
tools for reducing human impacts on the landscape (eg. “Live on the Bay” stewardship guide; 
“Species at Risk screening tool” for property development).  

In the early days, we facilitated an annual conservation stakeholder meeting – first with 35 
people, then with 70 – and we identified collective priorities through an established network of 
organizations and agencies. GBBR’s niche was identified as “an umbrella organization” and one 
goal was for GBBR to become “the voice of the conservation community.” (This is documented 
in the conservation stakeholders 2007 Discussion Paper available upon request). 

One project that emerged was a Coastal Wetland Strategy that helped define roles for multiple 
partners – including academic research, government habitat identification and monitoring, citizen 
science for wetland health and species diversity, non-government advocacy groups, and 
communications and education partners.  

Another major project that was identified by stakeholders in 2008 as a priority was the State of 
the Bay ecosystem health report which took a total of six years to accomplish, and is projected to 
be released on a 5-year cycle for new reports. GBBR was identified as the facilitator for this 
project because it was at a landscape scale – matching the boundaries of the biosphere reserve – 
and the resulting $150,000 project was a collaboration between six supporting organizations (the 
“GB5” plus the Muskoka Watershed Council outside the BR).  

The leading conservation organizations within the BR are known internally as “the GB5” –  

 Georgian Bay Association – lobby group representing 20 cottage associations 

 Georgian Bay Forever –  charitable research foundation focused on water/wetlands 

 Georgian Bay Land Trust – registered land trust to acquire and steward lands 

 Eastern Georgian Bay Stewardship Council – NGO dedicated to fisheries 

 Georgian Bay Biosphere Reserve – mandate for conservation & logistic support 

The State of the Bay report engaged academics and technical scientists with government to 
identify key ecoystem health indicators that would be relevant to the public, measurable over 
time, and have data accessible in several areas (water quality, wetlands, fisheries, large natural 
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areas, etc.) and then distilled data from the Great Lakes research, Lake Huron, and Georgian Bay 
to generate a 200-page backround report on each 
indicator, summarized for the public in a 16-
page magazine and a website. 25,000 copies of 
the magazine were distributed followed by 
public workshops, media releases, and letters to 
governments about the research gaps identified. 

For the future 

The State of the Bay has resulted in a new 
inventory of research and monitoring, and 
identification of priorities and needs. Now 
federal funding 2014-2016 will support GBBR 
in coordinating water quality nutrient monitoring 
(protocols, training, activities, reporting, data 
storage) among three local governments and 
volunteers. The coordination role is key, as each 
local government uses different monitoring 
protocols, resulting in poor data compability.  

GBBR responded to the cuts in government 
programs for environment by developing a long-
term, landscape level ecosystem monitoring and reporting program (ie, the entire shoreline of the 
Biosphere Reserve boundaries and beyond) to combine the expertise and resources in “tracking 
environmental change.” Since no single organization had the mandate, jurisdiction, or resources 
to pursue this large-scale project, the BR took the lead and is now recognized as an expert by 
conservation partners.  

Several new sources of funding have become available for this work. By showing landscape 
change, and sharing results and trends with decision-makers (the 7 local governments and 6 First 
Nations) we are providing an educational role in the service of conservation. See 
www.stateofthebay/gbbr.ca  

 

Partnerships with First Nations to provide logistic support to their conservation and 
sustainable development initiatives are underway, including the revitalization of First Nations 
participation on the GBBR Board of Directors. In 2014, an informal Cultural Advisory 
Committee was formed as a result of the periodic review process, and several meetings have 
been held to identify collaborative projects, particularly in the area of education, language, and 
capacity building. GBBR received a grant to work with First Nations youth and elders in the 
Parry Sound area that would benefit from Community Kitchens – where participants learn to use 
healthy ingredients, simple recipes from affordable (and where possible, local) food. They cook 
and eat together and are offered workshops on food skills, including gardening, berry-picking, 
food preserving, and other traditional cultural skills.  See section 2.3.5 for further detail.  
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2.2 Updated background information about the biosphere reserve.  

2.2.1 Updated standard geographical coordinates.  

No change. 
 

2.2.2 If necessary, provide an updated map on a topographic layer of the precise 
location and delimitation of the three zones of the biosphere reserve.  

The shape files of the biosphere reserve boundaries are being submitted electronically to 
accompany this periodic review. 

Google map: outer boundaries only http://www.gbbr.ca/about-us/gbbr/   

Poster map showing zonation: http://www.gbbr.ca/wp-content/uploads/2012/02/BIOSPHERE-
MAP-8x11_Mitig-2011.pdf 

 

2.2.3 Changes in the human population of the biosphere reserve.  

It was estimated in the nomination that the resident population in 2003 was 16,000.  

It is now estimated that the resident population is approximately 20,000. 

There continues to be a 5.5% indigenous population in BR. 

Note: the BR is only a portion of the district where statistics are collected, and therefore the 
populations given above are estimates only. Population data is easily available for the “Parry 
Sound District #49” territory where an official census (Statistics Canada) has taken place.  These 
numbers reflect permanent residents for an area larger than the BR itself. The data for this region 
shows approximately 6% growth between 2001 and 2011. See section 1(j) above. 

2.2.4 Update on conservation function (see section 4 below for details) 

In summary, there have been few changes to the conservation functions described in the 
nomination document in 2004 (section 13 “Conservation Function”). There still exists high 
levels of biodiversity – in terms of genes, species, and habitat types across the landscape of 
eastern Georgian Bay. This was confirmed in a 2005 study that found:  

 948 vascular plant taxa (840 of them native);  

 44 mammal species;  

 170 breeding bird species; and  

 34 reptile and amphibian taxa (Jalava et al., Nature Conservancy of Canada, 2005).  

Under the changes in legislation and classification, there are currently 42 species at risk in the 
biosphere reserve. The new classification standards are difficult to compare to the system cited in 
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the 2004 nomination document (where there were 25 species listed by COSEWIC). 

There are dozens of programs dedicated to conservation, protection, habitat restoration, species 
recovery and conservation education in the biosphere reserve. They are delivered through 
government agencies and programs, academic institutes, non-governmental organizations, and 
with the participation of volunteers. The main change has been with the introduction of species at 
risk legislation, which have directed species recovery plans, and resulted in habitat inventories 
(eg., wetlands distribution) and in species data (spatial data, habitat needs, movement).   

In summary, the conservation stakeholders that communicate and collaborate with GBBR the 
most are: 

i) Eastern Georgian Bay Stewardship Council (non-government organization in 2014) 

ii) Georgian Bay Forever (a research foundation focused on water and wetland issues) 

iii) Georgian Bay Association (a lobby group representing 20 cottagers’ associations) 

iv) Georgian Bay Land Trust (a land trust that acquires properties of significance) 

v) Georgian Bay Islands National Park (core area manager, technical reports, tourism 
partner) 

vi) All the provincial park managers, including Killbear Park, French River Park, etc. 
(core area managers, technical reports, tourism partners) 

vii) Muskoka Watershed Council (an association of volunteers, land use planners, and 
partner organizations together housed at the District of Muskoka government) 

viii) Several individual cottager associations, eg. Otter Lake Association, Sans Souci 
Association, Point au Baril Islanders Association, etc. 

ix) Upper Great Lakes Management Unit, provincial fisheries biologists in Owen Sound, 
Ontario 

x) Environment Canada, Lake Huron Framework for Community Action managers 

xi) Ontario Ministry of the Environment, water quality monitoring data 

xii) Ontario Ministry of Natural Resources, Species at Risk biologists and Recovery 
Teams 

xiii) Magnetawan First Nation (species at risk monitoring and education)  

xiv) The Township of the Archipelago, which has contracted GBBR to deliver water 
quality and forest health programs within the municipality, 2013-2017  

xv) Independent researchers and universities. 
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2.2.5 Update on the development function (see section 5 below for details) 

There have been few changes in the major economic sectors of the region. Natural resource 
management is stable or declining and agriculture conditions are naturally very poor. However, 
sustainable forestry continues to operate on 2.1 million acres or 885,446 hectares of public 
(Crown) forest, holding international Sustainable Forest Council certification (SFC). Small-scale 
rural sustainability efforts exist within and outside the BR, including the reclaiming of family 
farms, farmers markets, a local food map, support for community gardens to assist with food 
security, and events that educate and connect consumers with local producers.  
 
As noted in the nomination document and cooperation plan, sustainable development 
opportunities for waterfront communities were of primary importance. While some proposals did 
not materialize (such as the major provincial “Great Lakes Heritage Coast” plan – due to a 
change in government or locally - “Putting the Port back in Port Severn”) similar themes are still 
being pursued by local governments and economic development and tourism partners.  

There are dozens of programs dedicated to sustainable development in the biosphere reserve. 
They are delivered through government agencies and programs, academic institutes, non-
governmental organizations, and with the participation of volunteers. The main change has been 
recognition that the region is designated a UNESCO world biosphere reserve, and the 
opportunity that has provided for a discourse about greater sustainability in terms of human 
livelihoods and security, opportunities for more sustainable economic development (in sectors 
such as tourism, the arts, social services, green technologies – architecture to construction, and 
potential expansion of small businesses, such as organic fruit processing (fruit from other 
countries) at the local jam-making industry (Crofter’s Organic). New “green” projects include: 
wind turbines in Henvey Inlet, geothermal energy projects throughout the Town of Parry Sound, 
the presence of solar energy generation as more common, both industrial and residential use.  

Another example of response is a sustainable community initiative related to local food, that has 
multiple benefits. As one of a dozen “civil society” partner organizations, the GBBR has 
supported the development of 5 community gardens in the past 5 years.  These plots of land are 
free for food production and assist people with healthy, affordable food. The gardening 
experience connects people with nature and with each other, and supports mental and physical 
health. Government agencies (eg., health, First Nations) are also participating, and recently the 
private sector has proposed new gardens at their housing developments for residents. Over 500 
families use the emergency food banks in the main Town centre, showing the high rates of 
poverty in the region. Finding systemic solutions to provide people with skills to grow healthy, 
affordable food in a supportive community is another long-term BR plan. 

We have helped initiate some “sustainable community planning” under the international 8-80 
Cities Initiative and are supporting the largest Town centre in re-designing urban space for 
walking and cycling, reducing traffic and local air pollution, and attracting tourists as part of a 
sustainable development strategy.  Citizen working groups have met together with GBBR as the 
facilitator and further active transportation, trails expansion and promotion, and cycling tourism 
infrastructure is planned with economic partners. The Town of Parry Sound has invested in a 
Master Trails Plan and is working with neighbouring governments to identify trail routes 
throughout the larger region. GBBR has stated that it is available to assist with public 
engagement, grant writing for green infrastructure, or other research needs. 
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Ecotourism 

The GBBR has played a role in promoting the UNESCO biosphere “brand” to the tourism 
industry, outlining the principles of “sustainable tourism” (2006) along with best practices and 
existing industry standards for certification (2010-2014) (eg. the Clean Marina program for the 
marine industry or the Audubon International sustainable eco-hotels and golf courses).  

Further, GBBR is working with local, regional, and provincial partners to highlight the 
significance of the four BRs in Ontario. As a group we have met with provincial politicians and 
the Minister of Tourism on two occasions. A pilot project called “Amazing Places” to promote 
the unique ecological and cultural sites within the BR was modeled after the Fundy BR in eastern 
Canada. This is potentially a longer-term project that could involve many individuals in the 
GBBR in promoting the region, create new employment opportunities, and provide conservation 
education by connecting visitors and residents with natural and cultural sites. The “Amazing 
Places” works at the landscape scale by linking tourism operators and supporting partners in the 
biosphere region, while also coordinating with the other BRs in Ontario and with government 
partners. www.visitamazingplaces.ca  

Active transportation groups have successfully improved infrastructure for cycling and walking 
in the most urban centre for residents, and have plans to link municipalities with safer bicycle 
lanes and signage. GBBR sponsored the Ontario By Bike workshop with other partners, to 
educate and inspire businesses to participate in a cycling tourism promotion program at the 
provincial level. www.ontariobybike.ca  

 

Plans for the future include an inventory of 
sustainability initiatives that currently exist, so that 
sustainable development can be defined through 
example, and by showcasing and encouraging local 
success by telling stories about particular changes 
towards sustainability within the biosphere. 

 

A large, or several large, public forums could be 
held (similar to “Ma Ville, Ma Voix” in the 
Manicouagan-Uapishka BR) to identify sustainable 
community priorities for the next decade. These 
public consultations could review the original goals 
of GBBR, report on progress, and stimulate 
discussion, planning, and government leadership for 
the future. 
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2.2.6 Update on logistic support function – see section 6 below for details 

Again, within the biosphere region there would be thousands of initiatives over the past decade 
that have been undertaken with respect to research, monitoring, education, and training. This 
section will only highlight those within which the GBBR has a direct role.  

In order to provide any logistic support for biodiversity conservation and sustainable 
development, the GBBR had to become a functional, sustainable organization itself.  This has 
been described above. The organization maintains a strong focus on education, supports a variety 
of research and monitoring (identified by conservation stakeholders), and provides an annual 
internship position for youth training, as well as offering dozens of training workshops each year 
about different themes and skills related to sustainable living and stewardship. 

Education 

Education activities are divided into formal education in partnership with schools and colleges, 
and public education activities that include communications, media, and public workshops.  

(1) Education Advisory Committee to the GBBR meets twice per year to communicate with 
teachers/educators and identify priority projects, such as Lessons-in-a-Backpack, creation of 22 
teaching resources for local ecology www.gbbr.ca/kids or the Children’s Water Festival held at 
Killbear Provincial Park each spring for 120 children in the region.  

(2) Partner with Canadore College Parry Sound campus as an educational venue for tourism 
development, gardening workshops, sustainable community planning speakers, and potential 
ecotourism courses and tours. GBBR is currently reviewing the college property to assess the 
potential for trails, outdoor education, and tourism. 

(3) University of Waterloo course called “Biosphere Reserves as social-ecological systems” 
taught by GBBR manager, Dr. Rebecca Pollock. 

(4) Research & monitoring support to many of the conservation organizations (listed above) 
and often contacted to participate in social science research or provide reference documents for 
science. We estimate that there are 12-16 universities and colleges working within the GBBR. 
We collaborate on State of the Bay reporting to distill monitoring trends for the public, 
supporting the work of other scientists at various scales of the landscape. 

 (5) Partnership creation with over 100 organizations, of which 45 provided letters of support 
for continued biosphere reserve designation on the occasion of this periodic review.  

(6) Financial support from 200 members (listed on gbbr.ca) – both individuals and businesses – 
that all receive information from electronic newsletters on a monthly basis. 

(7) Kids in the Biosphere summer program of activities & 52-page activity booklet offered to 
130 families in 2013. 

(8) Youth internship position with GBBR, offered annually and funded by the Northern 
Ontario Heritage Fund Corporation or FedNor, a federal economic development agency.  
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International exchanges with other World Network Biosphere Reserve member countries: 

 

GBBR Host to Visitors GBBR as a Visitor to International BRs 

2006 – UK, France, Latvia; Australia 2005 – Austria (EuroMAB) 

2007 –Canadian Biosphere Reserves (CBRA) 2006 – 18th ICC/MAB (France); Germany 

2007 – Germany; Czech Republic  2007 – Turkey (EuroMAB) 

2012 – Austria  2009 – Germany; Czech Republic; Slovakia 
(EuroMAB) 

2013 – Spain; Wales 2014 – Korea (Coastal & Island BR Network) 

 

 

2.2.7 Update on governance management and coordination, including changes 
since last report (if any) in hierarchy of administrative divisions, coordination 
structure – see section 7 below for details 

There have been no major changes in the governance landscape since 2004.  

All core and buffer areas continue to be legally protected and managed by those agencies which 
have the jurisdiction to do so.  

Several organizations have evolved, notably the founding organization of the biosphere reserve 
nomination - Georgian Bay Area Foundation – is now known as Georgian Bay Forever (GBF) 
and has a renewed mandate for research about wetlands and water. Similarly, the Eastern 
Georgian Bay Stewardship Council (formerly the Georgian Bay-North Channel Fisheries 
Council) has transitioned from being partly funded by provincial government (until 2013) into an 
incorporated non-profit organization, similar in structure to the GBBR. 

 GBBR Inc. was incorporated in 1998 for the purpose of building community support for a 
nomination to UNESCO.  It is not governed by a representative board but has found that 
individual volunteers, joining as citizens that share a common vision and purpose for the 
landscape, using network collaboration for implementation of strategic plans and projects, is 
most effective for fulfilling its broad mandate from UNESCO.  
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2.3 Biosphere Management 

2.3.1 Updates to cooperation/management policy/plan, including vision 
statement, goals and objectives, either current or for the next 5-10 years 

Aside from the seven local governments and six First Nations in the transition zones, and the 
management organizations responsible for core and buffer areas, the GBBR acts as a non-
governmental organization to facilitate cooperation for biosphere management. There is no 
single biosphere reserve management plan, per se. Rather, internal organizational governance 
and guidance documents for implementation of strategic plans are used by the Board and staff of 
the GBBR. Strategic Plans were made in 2007-2011, 2001-2014, and one is in development for 
2014-2017 and are available on the gbbr.ca site.  

VISION 

To be an international model of sustainability that preserves the values of the Georgian Bay 
Biosphere Reserve. 

MISSION 

To facilitate cooperative action in support of the conservation of biodiversity and sustainable 
development through education and public outreach, that will foster a shared responsibility for 
the Georgian Bay Biosphere Reserve for the next seven generations.” 

Protect the environment. 
Createvibrant communities. 
Build a healthy economy. 

ABOUT US 

 “Designated by UNESCO in 2004, the Georgian Bay Biosphere Reserve is an area of 347,000 
hectares that stretches 200 km along the eastern coast from Port Severn to the French River, in 
the world’s largest freshwater archipelago, also known as the 30,000 Islands. The unique 
geography and geology of the area create more than 1,000 distinct habitat types which support a 
variety of rare species, including plants, mammals, birds, reptiles and amphibians. Visitors can 
explore a mosaic of open waters, sheltered bays, coastal wetlands, exposed bedrock shores, sand 
and cobble beaches, riparian vegetation and upland forests. 

The Georgian Bay Biosphere Reserve model aims to integrate core protected areas (such as 
provincial and national parks), surrounding buffer areas (mostly Crown Lands) and an outer 
transition area of communities that support sustainable development. The biosphere reserve does 
not affect existing jurisdictions but creates a forum for cooperation and operates through 
community partnerships. www.gbbr.ca/about-us/gbbr/   
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The daily operations of the GBBR non-profit organization benefit from monthly meetings of the 
Board of Directors, annual reviews of the strategic plans, internal program and staff evaluations, 
monthly staff meetings for internal communications, guiding organizational policies and 
documents, including communications and fundraising, and an organizational culture of 
collaboration and team-building. The current human resource structure includes: 

 General Manager 

 Communications Manager 

 Outreach & Education Coordinator 

 Education Intern 

 Communications, Marketing & Special Events Coordinator 

 Environmental Scientist 

 Summer students, university placements, co-operative education students. 

 

 

 

 

 

 

GBBR Staff celebrating 10th anniversary in June 2014. Left to Right: Delaina Arnold, Education 
Intern; David Bywater, Environmental Scientist; Brittany Mahnke, Marketing Coordinator; 
Becky Pollock, Communications Manager; Glenda Clayton, Outreach Coordinator; Greg Mason, 
General Manager. 
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2.3.2 Budget and Other Resources 

The GBBR develops an operational budget (for annual administration of the organization) in 
addition to program budgets which contain individual projects. These operational budgets are set 
to reflect the strategic plan priorities and other Board recommendations to ensure financial 
sustainability of GBBR Inc. At the end of each fiscal year (March 31) there is an external and 
independent audit conducted of our accounts. Audited financial statements are realeased to 
members prior to the annual meeting and are available by request in accordance with GBBR 
Bylaws. 

Over the past ten years, the budget of the BR has grown steadily and become more stable and 
diversified. From 2004-2008, there were some small project grants, two contract staff, and one 
capacity-building grant in 2006 to assist with establishing an office.  

From 2008-2012, an exceptional federal grant from the ministry of environment was provided 
for 15 Canadian BRs, in the amount of $57,000 per year to support a staff coordinator. During 
the same period, GBBR received several other government project grants to support contract 
staff.  

In addition to the majority of our project funding supported by federal and provincial 
government programs (75%), the BR organization worked to diversify income in the following 
ways: 

A Biosphere Charter Membership program – for an annual fee, individuals, families, students, 
and organizations/businesses could “join” the Biosphere and receive a plaque of recognition, and 
regular communications, as well as a vote at the Annual General Meeting. We have a 
membership base of 200, generating an estimated $5,000 annually.  

Corporate sponsorships and donations – for individuals and corporations wishing to make a 
financial contribution. Depending on the year and if there is a dedicated campaign, the annual 
income ranges from $5,000-$15,000. 

Fundraising events – we have organized three successful public fundraising events per year for 
the past 3 years: an Earth Week event hosted at a local bank ($10,000), a Dragon Boat race 
($2,000) and a Craft Beer and Comedy night ($5,000-$10,000). 

Service provision (social enterprise) – where BR staff expertise is available at a competitive rate 
and we negotiate various contracts, where local governments are the main clients. For example, 
we helped to design a “natural ecosystem” children’s park, and we recently signed a 3-year 
agreement (at a value of $40,000 per year) to deliver water quality monitoring and forest health, 
along with the “Kids in the Biosphere” program to residents.  

GBBR income for the past five years has average annual budget of $283,500. Detailed financial 
statements are available, with independent audits conducted annually. 

In addition, the GBBR holds $60,000 in investments and to provide bridge funding in the case of 
a shortfall. In-kind time donated by staff is estimated at 1,000 hours per year. In-kind time 
donated by volunteers is estimated at 5,000 hours per year. 
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2.3.3 Communications strategy  

The GBBR Communications and Marketing Plan identifies several target audiences, and 
strategies or tools for communicating with them. It also identifies potential funders and 
supporters. For example: 

Local residents: our goal was to “make the biosphere reserve a household word” through the use 
of local media (newspaper, radio, interviews, posters). Use of partnerships and sponsored 
advertising. Installation of roadway, pedestrian and highway signage. Creation of dozens of 
special local events, workshops, family sessions, conferences, and other public presence (eg, 
presentations and speeches). Use of social media to support local activities and report on 
progress and impact. 

Seasonal residents: our goal is to create a presence through contact, through use of seasonal 
media (cottage magazines, partner advertising, posters at boat access points, such as marinas) 
and development of target programs such as “Life on the Bay” which is a stewardship/best-
practices workshop for landowners. And one for children, such as “Kids in the Biosphere” to 
engage families in learning about ecology. Use of social media and partnerships with other 
conservation organizations (Georgian Bay Association, Georgian Bay Forever, Georgian Bay 
Land Trust, Eastern Georgian Bay Stewardship Council, etc.) to harmonize key messages. 

Businesses & corporate sponsors: creation of a membership program so businesses could become 
“Biosphere Charter members” for an annual fee; and we host several high-profile events to 
support corporate sponsorships (eg, banks, insurance, marinas, etc) and a major community 
fundraiser involving local breweries and entertainers. 

Social media tools include Twitter (900 followers) and Facebook (1,200 fans) with a small 
percentage of local residents but much higher visitors, cottagers, and tourists. For certain 
campaigns, such as the sustainable tourism program “Amazing Places,” our weekly reach on 
Facebook was 7,000 people. We have been trending on Twitter with our 10th anniversary and 
sustainable communities proposals.  

Provincial-level communications: we have worked hard to coordinate with the other BRs in 
Ontario to create similar programs (eg, Charter Membership) and identities (eg, Amazing Places) 
and have met with provincial politicians and ministers to present a unified voice (eg, Tourism, 
Rural Affairs). 

Administration: our office holds regular office hours for face-to-face communication. We have a 
general info@gbbr.ca email account that receives thousands of correspondences in addition to 
staff email accounts. We respond to dozens of requests for public presentations and on average, 
we reach 2,000 children each year and 2,500 adults each year through our time in the field 
speaking with them. 
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2.3.4 Strategies for fostering networks of cooperation  

Our organization’s main identity is as a “facilitator” for creating networks and fostering 
collaborative initiatives. Our stated mission is: 

“To facilitate cooperative action in support of the conservation of biodiversity and sustainable 
development through education and public outreach, that will foster a shared responsibility for 
the Georgian Bay Biosphere Reserve for the next seven generations.” 

How we operate is described as follows: “Sustainable development can only be achieved by 
working with other groups and organizations committed to the same goals. Our work necessitates 
creating partnerships, building networks, facilitating dialogue, and coordinating programs with 
other partners. 

Our role at GBBR Inc. is to help inform, educate, facilitate and provide leadership where it is 
needed. Once a program has been established, we explore ways to transfer leadership while 
maintaining an interest in the “big picture” of activities that support conservation and sustainable 
development in the region. 

We are able to act as a neutral forum for governments and civil society, and to mobilize the 
participation of organizations and committed individuals for a healthy community. In order to 
build leadership for sustainability in our communities, we aim to support existing initiatives, or 
initiate them where needed. Once other partners are actively engaged, we work with them to 
transfer and maintain leadership.” Source: www.gbbr.ca/about  

 

STAKEHOLDER NETWORKS  

The UNESCO “logistic function” for supporting research, monitoring, education and training is 
fulfilled by GBBR partly by building capacity of other organizations within the biosphere 
reserve, or by communicating to the public the work of other organizations involved in these 
activities. Supporting the creation of new networks (such as the Parry Sound Community 
Gardens or the Biosphere Action Group) or maintaining and expanding networks for common 
purpose (such as the communication among conservation stakeholders and the facilitation of a 
collaborative ecosystem health reporting program, State of the Bay).  

During the process of preparing a nomination document for  UNESCO from 1996-2004, GBBR 
Inc. volunteers consulted with a large number of groups, across a range of sectors (including 
government and local residents, cottage/seasonal residents, Aboriginal groups, boaters, and the 
private sector). These early consultations built trust with partners and individuals who later came 
to participate actively with the GBBR. They also established a pattern of creating networks 
through communication and collaboration on joint projects. 

A growing role for GBBR is that they are sometimes trusted brokers for broader networks of 
organizations. They become what Rhodes (1996: 664) describes as a “nodal point of a network 
coordinating multiple stakeholders.” For example, the conservation stakeholder meetings held 
annually from 2005-2008 identified GBBR as a network broker, and as an umbrella organization 
that could become a “voice of the conservation community.” As Francis has noted:  
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The main and interrelated roles for a local biosphere reserve group are to identify 
particular situations in which the biosphere reserve group can facilitate or “broker” 
greater “networking” among other organizations in order to address the functions of a 
biosphere reserve more effectively (i.e., keep in close communications with various 
agencies, other organizations, and local communities).   

Likewise, Klijn et al. (1995) remind us that effective network managers play a facilitative role; 
they must seek to build the capacity of their partner organizations rather than seeking to meet 
their own objectives. To that end, biosphere reserves play “bridging” and “brokering” functions 
to help diverse organizations identify common goals or similar organizations combine efforts and 
resources for mutual benefit. An example of GBBR playing this facilitating role is the Parry 
Sound Community Gardens network – by co-hosting meetings, providing a meeting space and 
communication support, enrolling partner organizations, reaching beyond the BR boundaries to 
include agencies that have better capacity (eg. North Bay Health Unit) to support the goals of the 
network, and by applying for funding on behalf of the network, or administering grants, or hiring 
summer students. These roles are a combination of facilitating process and implementing 
stakeholders’ plans and projects. 

 

GOVERNANCE NETWORKS 

Biosphere reserves must navigate and influence the governance layers and players around them; 
they do this through the formation of both formal and informal governance networks. Networks 
structure the process of governing through network creation and decentralized, collective 
decision-making. Features that characterize governance networks are their ability to link 
independent and autonomous actors (organizations) into some collective endeavour. Networks 
are greater than the sum of their parts, since they produce outcomes that could not normally be 
achieved by individual organizations acting independently. Within collaborative networks, 
responsibility and accountability is shared and networks both demand and generate trust to 
function effectively.  

Once common goals are established, then network governance is often the resulting pattern of 
interaction. Governance networks create new inter-organizational domains2 for legitimate, non-
coercive, horizontal negotiation. The institutional framework (or the rules of engagement) is not 
fixed but evolves through negotiation. Governance networks typically account for and operate 
across multiple levels and scales. These seven features offer a rapid appraisal of governance 
networks; they: 

i. Link independent and autonomous organizations;  
ii. Establish common goals, collective action, inter-dependent outcomes; 

iii. Share responsibility and accountability; 
 

2 A domain is defined as “a ‘social space’ as perceived and defined by the actors who share it. The focus of a 
domain can be a geographic area, a social or economic sector, or certain kinds of problems and issues. As a social 
construct, a given domain may have no firm boundaries because as actors come together within it, their perceptions 
of what should be included by it can change. Domains arise when actors within them become aware of their 
interdependence with similarly situated actors” (Francis, 2003: 235).  
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iv. Require and generate trust among individuals and organizations; 
v. Produce inter-organizational domains for negotiation; 

vi. Use flexible and adaptive institutional “rules”; and, 
vii. Operate and influence across levels and scales. 
 

In any biosphere reserve in Canada, the local organizational arrangements involve networking 
processes to decide upon particular roles and priorities that the biosphere reserve group itself will 
take on. This is an expression of governance in the sense that the networks reach beyond 
government to include business organizations and non-governmental groups (civil society) to 
provide services not sufficiently covered by government or the market sector (Francis, 2004; 
2008). Indeed, building networks can be one of the most effective ways of enrolling others into 
the process of defining and achieving sustainable development for specific places 

The process of nomination and UNESCO designation “casts the net wide” to capture a diverse 
representation of stakeholders and either mobilizes an embedded sense of place or may actually 
create a new landscape domain (Whitelaw, 2005) around which government authorities can be 
steered by civil society towards sustainability. (e.g., to the creation of new legislation). Strategic 
brokering by biosphere reserve groups may also result in the creation of new inter-organizational 
domains that garner the legitimacy to develop creative solutions to sustainable development.  

Finally, as noted above, biosphere reserves are faced with the daunting task of “managing for 
complexity,” given the range of organizations and initiatives that are dedicated to sustainability. 
Biosphere reserves play a critical role in their understanding of “metagovernance” (Jessop, 2002) 
since they should attempt to track overall institutional systems of rules that govern the 
distribution of power, authority, and responsibilities among governance players: state, market, 
and civil society. To be effective players in governance, biosphere reserves must therefore 
navigate and try to influence existing institutional layers and regimes (e.g., norms, rules, policies 
and agreements).  

To be effective in fulfilling their mandate, “they must keep track of the ‘big picture’ about all 
that is being done in the biosphere reserve that exemplifies what biosphere reserves are meant to 
do” (Francis, 2007), not only every ten years for UNESCO’s periodic review, but on an ongoing 
basis in order to guide strategic actions, priorities, facilitation, brokerage and other interventions.  

GBBR performs this role informally on a constant basis: scanning the governance landscape of 
political and power dynamics, looking for windows of opportunity, or aligning resources to 
create a greater, long-term impact (eg. understanding various government agencies and their 
priorities; pursuing multi-year funding programs that lead to greater impact; or recruiting highly 
networked volunteers). Whether GBBR might type on this role more formally is unknown, 
although staff have discussed the potential for a high-level “State of the Biosphere sustainability 
report” that showcases sustainable development initiatives within the biosphere region. 
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SUMMARY OF NETWORKS & GBBR’S ROLE 

(1) Conservation Stakeholder network (formally active from 2005-2010) – now informally 
networking is conducted through GBBR’s State of the Bay program, as it involves dozens of 
related conservation, research and monitoring organizations. Other organizations, such as 
Environment Canada and the Nature Conservancy of Canada, have also hosted major networking 
events for the purposes of collaborative planning or research sharing. 

(2) Education Advisory Committee & “Lessons-in-a-Backpack” for 10 schools – this network is 
relatively small and weak due to the limited capacity of teachers to commit extra time to new 
endeavours; however, the dedicated group that has met since 2008, still provides an important 
networking and communications function between and within schools, championing the 
Biosphere Reserve as an educational resource, and inviting GBBR staff to speak on numerous 
occasions. 

(3) Sustainable Tourism Development (involving 40 private tourism businesses) – this complex 
network of private and public sector organizations, across local, regional, and provincial levels of 
tourism activity comes together for specific purposes (such as ecotourism development training 
workshops, the launch of Amazing Places pilot project, or the training about using the biosphere 
brand. There is no clear leadership at the local level, and GBBR only plays a capacity building 
and education role (as identified by a tourism focus group in March 2014). The role identified for 
GBBR by stakeholders was: “Educate residents. Educate the tourism industry. Educate visitors.” 
To that end, GBBR has placed signage in key locations, has met with the Minister of Tourism for 
Ontario with other biosphere reserves, and is developing a project that has tourism potential in 
Amazing Places – although it will need a multi-level steering committee to implement 
successfully at both BR and provincial levels. 

(4) Support for “Parry Sound Community Gardens Steering Committee” – this network is led by 
Community Living (a social service organization for adults with mental disabilities) that is 
heavily involved in the creation of community gardens throughout Parry Sound. The committee 
is a cross-section of stakeholders from: health, education, social services, environment, farming, 
local food security, youth and seniors, churches, and social justice. When it holds events like 
“Food Security Forums” over 30 participants from the region attend to discuss common issues. 
The GBBR offers practical help in organizing meetings, events, co-applying for funding, and 
organizing volunteers to assist with the 6 gardens in the community, where 55 plots are free for 
use but 20% of the harvest is donated to food programs for those in need. 

(5) Active Transportation – GBBR plays a supporting role to the partners in the development of 
“active transportation” including improved access in the Town of Parry Sound for pedestrians 
and cyclists. It is a diffuse network that can coordinate on specific initiatives and proposals (such 
as a safe route linking the Town of Parry Sound and McDougall Township for cyclists and 
pedestrians). A civil society organization called Active Transportation is a lead for this network, 
but the Health Unit, the Downtown Business Association, the Town of Parry Sound government 
and staff, the Health Centre (hospital), Canadore College, the local schools, and other citizens are 
also involved at different times. GBBR is a member of the Active Transportation citizens 
committee, has assisted with communications, promotion of cycling events, hosted workshops, 
and conducted research on cycling tourism for sustainable development. These are examples of 
how our organization develops capacity for very small organizations – those with no staff and no 
budgets – so that they can have influence in a larger network. 
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2.3.5 Socio-cultural context and role of 
the biosphere reserve  

Within the biosphere region are numerous 
organizations and programs that address 
social and cultural needs. These include 
government agencies, social services, health, 
and education, within each municipality and 
First Nation, at the regional level (District of 
Parry Sound) and through provincial and 
federal financial support. These include 
programs for cultural preservation and 
revitalization, support for immigrants and 
refugees, and programs for cross-cultural 
learning. 

The following examples highlight only the 
role of the GBBR in this type of work: 
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GBBR’s founding mission statement was based on Ojibway teachings received about our 
collective responsibility to protect the earth for seven generations. Core cultural values, known 
as the seven grandfather teachings of the  traditional Ojibway people were shared by members of 
Wasauksing and Henvey Inlet in 2004 with the GBBR Board of Directors. The concept of 
protecting mother earth (the air, water, earth, and animals) is a fundamental cultural basis for the 
Ojibway and is a value reflected in the biosphere reserve model.  

The GBBR office is situated at the Museum on Tower Hill (17 George Street, Parry Sound, 
Ontario), a museum containing archival materials for the region, of both First Nations and 
European settlers. It captures several periods of history including 1800’s trapping, fishing, 
logging, railway expansion, and attempted farming. Much of this has been documented in video 
and book format, available for sale in the giftshop. School groups make regular visits to the 
facility.  

Over the past ten years, GBBR has reached out to area First Nations through education programs 
and workshops, environment days, school lesson plans, Species at Risk workshops, and attended 
several invitations: the French River Elders Gathering, the Shawanaga Community Garden 
workshop, the Wasausking Elders Gathering, the Dokis First Nation Christmas party, and 
meetings at Moose Deer Point and Whata. Working individual members of a First Nation is 
distinct from a community-sanctioned, First Nations Band and Council project.   

 

Magnetawan First Nation – Species at Risk monitoring and education 

Shawanaga First Nation – youth and elders have constructed bald eagle platforms and fox 
snake nesting boxes for Species at Risk; elementary school hosts BR “Lessons-in-a-Backpack” 

Wasausking First Nation – formerly representatives on the GBBR Board. Invites BR to 
Environment Days, has held Species at Risk training; have offered a women’s hand drum group 
to teach the public at the 2010 “Life in the Biosphere” conference; and have invited BR to attend 
an entrepreneurs training session; and has invited BR to offer a workshop at an “Elders 
Gathering.”  Wasauking Communications owns a community radio station (REZ 91) that is 
supportive of GBBR’s education work and has proposed some broadcasting opportunity. 

Henvey Inlet First Nation – formerly representatives on the GBBR Board.  

Whata Mohawk – host for sustainable tourism planning meeting in the past. 

Moose Deer First Nation – have participated in a festival with their Peace Drum, and have co-
hosted Environmental Protection Group meetings, which GBBR sometimes attends. 

French River Visitor Centre Cultural Advisory Circle – has invited BR to an “Elders 
Gathering” and the Dokis First Nation Christmas party; they have invited GBBR to partner on a 
major languages revitalization project in 2015 that would involve  

Parry Sound Friendship Centre – have a youth program called Wasa Nabin that will involve 
cooking skills, using local food. They have invited GBBR, through the Community Garden 
Steering Committee, to plant a garden, and program funding has been received (2014-2016). 
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GBBR also works with G’Zaagin Gallery to promote and share cultural teachings by offering 
workshops on traditional arts: making drums, moccasins, dreamcatchers, medicine pouches, etc.  
The gallery owner – an artist – acts as a bridge between two cultures, encouraging the re-
education of her indigenous people (from the heritage that was lost) and the mainstream culture 
living in the area now. GBBR tries to incorporate indigenous experiences into education 
programs and sustainable tourism plans.  

The periodic review was an occasion for the proposal of a “Cultural Advisory Committee” to be 
inclusive of all area First Nations interested, and to be a forum of cultural education and 
exchange, and collaboration on new projects. Some proposed projects are: 

 educational materials, such as children’s books, or Species at Risk teachings 

 bilingual signage to identify traditional resource management practices 

 translation projects (eg, place names) and oral history documentation projects.  

Our vision supports the UNESCO ideal of cross-cultural dialogue, knowledge-sharing and 
respect in order to build a more peaceful and equitable society. There is much work to be done in 
this area for our region to progress. This is a major learning opportunity for the GBBR and its 
partners. 

2.3.6 Use of traditional and local knowledge in the management of the biosphere 
reserve.  

Traditional knowledge is particularly incorporated into the sustainable forest management. 
Westwind Forest Stewardship Inc. is the non-profit organization that oversees sustainable 
harvest, working with 40 lumber mills or operators and several First Nations in the region. There 
is great respect and active integration of traditional knowledge, particularly for conservation of 
sacred sites, medicinal plants, and also of harvest techniques. First Nations have representation 
on the management Board, for managing the region’s 2.1 million acres or 885,446 hectares of 
forest. www.westwindforest.ca  

It is unknown to what extent Traditional Knowledge (TK) is used within, or beyond, First 
Nations reserves for management of the biosphere’s core or buffer areas. 

See above in 2.3.5 for how TK has influenced the GBBR.  

 

2.3.7 Community cultural development initiatives  

English and French are the official national languages of Canada. English is the dominant 
language, however, special language programs in schools – such as “French Immersion” – are 
offered to those interested families, who sometimes must relocate their children to attend. 

Within the BR there are several programs within the education system to support language 
preservation, including the “Native Language Studies” within the Near North District School 
Board that offers Ojibwe starting in grade 1 (age 6). At the secondary (high school) level, there is 
also a “Native Studies” stream, including courses in history, governance, art and so on – that are 
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offered to any interested indigenous and mainstream students.  

At the college level, Canadore College in the Town of Parry Sound has an Indigenous Studies 
program http://www.canadorecollege.ca/programs-courses/school-indigenous-studies  

At the First Nations cultural centres, there are language lessons and language groups. Ojibway 
elders are involved in teaching and translating to younger generations. Many of the area First 
Nations hold traditional ceremonies, including Pow Wows, that are open to the public and help 
to transmit cultural values. Examples include: Shawanaga First Nation and the French River Pow 
Wow, called the “Annual Festival of Peoples: celebrating the bond between nations.” 

The GBBR is not involved in any of these programs. It will be taking a regional approach to 
collaboration among several First Nations intereseted in language revitalization and translation 
projects, on the request of the Cultural Advisory Committee and the French River Aboriginal 
Advisory Circle.  

2.3.8 Spoken & Written Languages 

There is no information about the number of languages spoken in the nomination document; it 
was not recorded in the 2001 Census. 

There are 23 languages that people speak most often at home (Census 2011) in the BR. 

According to the “UNESCO Atlas of the World’s Languages in Danger” the one that is 
significant to our BR is “Ojibwe” or “Ojibway” and that has received much attention as needing 
revitalization. Several of the 5 Anishnabe (“Ojibway”) First Nations have language programs 
offered, and are doing documentation projects with elders.  

 

2.3.9 Management effectiveness. Obstacles encountered in the management or 
coordination of the biosphere reserve or challenges to its effective functioning. 

The most significant obstacle in effective management of the BR is the lack of formal 
government support and recognition, provincially and federally.  

Downsizing of environmental programs poses a challenge to the “conservation of biodiversity” 
and to the logistic function of “research and monitoring.” In many cases, civil society 
organizations are trying to fill the gaps. 

Further challenges to cooperation arise from the divided governance structure at the local level: 7 
municipalities rarely are able to work together and share resources for larger projects even when 
common goals have been identified.  

A deeper division that is not often addressed is the lack of integration between indigenous and 
mainstream governments and populations; the legacy of the “Indian Reserve” system persists and 
various forms of racism, cultural discrimination, economic and political disenfranchisement 
exist.  
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The socio-economic gap between wealthy and the poor is evident, and poverty levels are 
relatively high in the region compared to the rest of the province. (District of Parry Sound 
Poverty Reduction Network, 2010). 

With regard to the effective functioning of the GBBR organization, the main obstacle is the lack 
of stable financial support.  Volunteer recruitment is sometimes a challenge, with social capital 
in small communities limited. Of course, education is a constant process, and greater awareness 
of the goals of the BR, in particular those of sustainable development, would be beneficial. 

Like most BRs, our organization is challenged to have a positive impact across the entire 
geographic region. The 200km distance between northern and southern-most points poses a 
challenge to staff traveling and the hosting of regular events in all communities. 
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2.4 Matters of Special Interest 

 

2.4.1 References to the Biosphere Reserve in Management Documents 

 

Local government  

Municipal “Strategic Plans” - the GBBR is mentioned in several of these, usually in reference 
to a conservation designation, a tourist destination, or to attract investment developers.  

Example: The Township of Georgian Bay’s Strategic Plan (2012) uses the GBBR as a 
reference to sustainable development and conservation goals. 
https://georgianbay.civicweb.net/Documents/DocumentDisplay.aspx?ID=57555  

Regional government 

(1) the Regional Tourism Organization (Explorers’ Edge) “Tourism Product Development 
Fund” for ecotourism planning http://rto12.ca/documents/tourism-product-development-fund-
programs/  

(2) District of Muskoka government has jusridiction in the southern end, and hosts the 
Muskoka Watershed Council, a partner in GBBR’s “State of the Bay” project, where they acted 
as advisors on watershed reporting. They also approved a contract for GBBR to deliver the 
“Love Your Lake” program in Honey Harbour in 2014. 

Provincial government 

The one most concerned with planning, land use and development is called the “Provincial 
Policy Statement” in Ontario. There is currently no mention of BRs within it, other than 
reference to the Niagara Escarpment Plan. There are 2 references to World Heritage Sites. 
http://www.mah.gov.on.ca/AssetFactory.aspx?did=10463   

National government 

There are very few federal plans that relate to the biosphere reserve. One example is the 
Georgian Bay Islands National Park management plan (2010). http://www.pc.gc.ca/eng/pn-
np/on/georg/plan.aspx  
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2.4.2 Outcomes of management/cooperation plans of government agencies and 
other organizations in the biosphere reserve. 

See list of management plans, listed in Supporting Documents 9.4. 

 

2.4.3 Continued involvement of local people in the work of the biosphere reserve.  

Since 2004, where local people nominated the BR, over 100 partnerships with other 
organizations and community groups in all 7 local municipalities have formed. The most active 
geographic area in the most populated part of the biosphere reserve, the Town of Parry Sound, 
also where the GBBR office is located an many programs are offered. There is less participation 
in outlying areas, however there are active volunteers in each community and First Nation doing 
work related to the biosphere reserve mandate.  

Local people are involved in the following GBBR program areas and related activities: 

Conservation – volunteers in stewardship initiatives; volunteers in Species at Risk monitoring; 
volunteers in citizen science water quality and wetland monitoring; volunteers in habitat creation 
projects, especial for Species at Risk; volunteers in hosting community stewardship events; 
volunteers in planting native species and removing invasive species; volunteers on various 
project committeees. Local people also use social media to report helping endangered turtles, or 
they post photos of species that they would like identified.  

Education – volunteers assist school group field trips; they attend class sessions; they plan and 
plant school gardens; they are teachers who contribute volunteer time to the Education Advisory 
Committee; they are cottagers who organize “Kids in the Biosphere” programs for families; they 
are volunteers with cottage associations who want to communicate BR messages and promote 
BR activities. The GBBR also hosts a university field course about the biosphere reserve 
(University of Waterloo) and for this several guest lectures are offered by practitioners and local 
people/experts.  

Sustainable Development – local people are volunteers on “Active Transportation” committees 
to promote cycling and urban planning; they are volunteers who maintain green space, design 
new gardens and apply for grants. They are local people who organize farmers markets and 
promote local food. They volunteer with building community gardens, getting materials and soil 
donated, building fences, teaching gardening workshops; they organize green energy fairs, and 
promote energy efficiency. They assist with conference organizing (eg. Local Food Forum) and 
assist with promotion and marketing throughout the region.  

“Spirit of the Biosphere” award – each year, the GBBR presents an award to one of the most 
active volunteers, to recognize and appreciate someone who gives their time and energy to 
promote the biosphere reserve values in a practical way. 
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2.4.4 Gender Equality  

Women participate actively in leadership roles, including local government. There are many 
programs in the region addressing women’s needs in particular, and programs to empower girls 
in various areas. The gender gap in income and type would be similar to the rest of the province, 
or of the country.  

GBBR has a Board of Directors that is currently 9 people; 3 of them are women. 

References could be obtained from the Ontario Women’s Directorate (government of Ontario) 
www.women.gov.on.ca or from Status of Women (government of Canada) www.swc-cfc.gc.ca.  

2.4.5 Are there any changes in the main protection regime of the core area(s) and 
of the buffer zone(s)?  

No.  

2.4.6 What research and monitoring activities have been undertaken in the 
biosphere reserve by local universities, government agencies, stakeholders 
and/or linked with national and international programs? 

There would be hundreds of research and monitoring projects undertaken in the past decade. 
Google Scholar ™ cites 13,000 articles related to “eastern Georgian Bay” and 6,390 articles that 
mention “Parry Sound, Ontario” as an indicator of academic activity on the subject, all published 
between 2004-2014. 

In 2007, an informal inventory conducted by conservation stakeholders estimated that 16 
universities and colleges were actively researching and monitoring in the Biosphere Reserve. An 
additional number would be involved in social science research related to sustainable 
development and the logistic function.  

A bibliography related to ecosystem health in the biosphere reserve was compiled in 2012-2013 
as part of the “State of the Bay” project.  

In future, GBBR or its partners may want to maintain a database of research and researchers.  
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To fulfill the logstic function of research and monitoring, the GBBR supports this function in the 
following formal and informal ways: 

 informal inventory of “who’s doing what” within the conservation function 

 provides letters of support for academic and non-government researchers 

 provides support information, access to documentation for research 

 encourages continued, long-term ecosystem monitoring 

 applies alone or jointly for monitoring project funds for partnerships 

 

National & International Programs:   

Many of those contained in the nomination document continue in 2014 (please see section 15 of 
the nomination document). Current examples include:  

Environment Canada’s open water buoy monitoring program, water levels recording; 
https://www.ec.gc.ca/eaudouce-freshwater/default.asp?lang=En&n=EFDA57C6-1  

Ontario Lake Partner Program, water quality; http://desc.ca/programs/lpp  

Ministry of Environment, Great Lakes Nearshore Assessment; https://www.ec.gc.ca/grandslacs-
greatlakes/default.asp?lang=En&n=24971684-1  

Bird Studies Canada programs (Canadian Loon Lakes survey; Great Lakes Marsh Monitoring 
Program); http://www.bsc-eoc.org/volunteer/index.jsp?lang=EN&targetpg=progchoose  

Owl Survey; http://www.bsc-eoc.org/birdmon/onowls/main.jsp  

North American Breeding Bird Atlas; https://www.pwrc.usgs.gov/bbs/  

Adopt-a-Pond; http://www.torontozoo.com/adoptapond/  

Frog Watch; https://www.naturewatch.ca/english/frogwatch/on/intro.html  

Georgian Bay Osprey Society; http://www.gbosprey.ca/  

Fisheries monitoring; https://www.ontario.ca/environment-and-energy/fisheries-management-
zone-14-fmz-14  

Invasive species monitoring; http://www.invadingspecies.com/  

Forest health monitoring; http://www.muskokawaterweb.ca/lake-data/muskoka-data/lake-data-
sheets/twelve-mile-bay  
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2.4.7 How have collective capacities for the overall governance of the biosphere 
reserve (e.g. organization of new networks of cooperation, partnerships) been 
strengthened? 

Collective capacity for overall governance has been strengthened in the following ways: 

(1) The GBBR is an active facilitator among collaborative partners, as described throughout.   

(2) Collaborative projects have both shared resources (information, expertise, funding) and have 
sought outside resources and support. Information exchange has become more regular. 

Each of the 7 local governments are aware of, and involved in some way, in biosphere reserve 
activities. Two of them have recently contracted the GBBR to offer environmental planning 
services, creating a small social enterprise for the BR management organization. 

Recent efforts at a cooperative, multi-year water quality monitoring program at a coastal scale, 
will combine the expertise of government staff, scientists, and citizen volunteers to develop a 
stronger (more robust) water quality monitoring program. This has been supported by a federal 
government grant, support from conservation partners, and participation by local governments.  

(3) Over time, greater awareness in the region has led to higher participation of volunteers, 
increased membership, and new opportunities for sustaining the BR organization financially. 
This is due in part to the tremendous effort of BR staff and volunteers, their dedication and 
passion, their enthusiasm and willingness to work across the region on dozens of collaborative 
projects. 

 

2.4.8. Interaction between the three zones.   

Core – these parks are regulated and managed by designated national (Parks Canada) and 
provincial (Ministry of Natural Resources, Ontario Parks) agencies. They send representatives to 
participate regularly in BR activities such as: stakeholder meetings and workshops, ecotourism 
projects, conservation and monitoring plans, etc. They often host meetings, and provide expertise 
and technical capacity (GIS) for various projects.  

Buffer – these are “Conservation Reserves” again regulated by the provincial Ministry of 
Natural Resources. There is an office in Parry Sound where staff are available on occasion to 
consult with BR staff. The core and buffer zones of the biosphere have mandates to balance 
ecological integrity and protection, with recreational use and nature appreciation by visitors.  

The BR has created an opportunity for these three agencies to work together in reaching the 
public, through research and education projects, such as “State of the Bay” and they are 
consistently supportive of the GBBR’s work, despite limited time and resources. 

One cooperative multi-stakeholder initiative supports buffer protection by mitigating the impacts 
of recreational tourism from surrounding transition zones. A local tourism business, (White 
Squall Paddling Centre) along with local government, a sea kayaking association, and cottagers 
have created a program to support regular campsite clean-ups on Crown Land, where there is no 
longer capacity from the provincial ministry of natural resources to “patrol” the area for misuse. 
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The cost of the program is estimated at $6,000 per year, and is all donated through partner 
organizations, including the GBBR. 

Transition – are inclusive of the human settlements: 7 local governments, 6 First Nations, 1 
Metis group, and the District government. Due to land use issues and development proposals, the 
transition zone groups are in regular contact with core and buffer zone agencies. For example, 
the Ministry of Natural Resources grants permits for various land uses (eg., trail development, or 
a Crown Land wind turbine development). There is continual interaction, both productive and 
conflictual.  

 

2.4.9 Youth Participation 

There are dozens of organizations deciated to youth activities and community involvement, 
including arts, culture, sport, leadership, adventure, etc. A formal requirement for secondary 
school graduation is for each student to provide 40 hours of community service work (volunteer). 
Youth are encouraged to participate in decisions that affect their school, but are much less 
present in local government and community processes. In 2007, a peace festival was organized, 
which included youth artists and musicians. In 2010, several projects related to gardening and 
wildlife were completed. Recently, a “skate park” for skateboards and bicycles has opened in 
Parry Sound, upon request of youth to decision-makers. 

The most recent Community Garden (Mission Park) has dedicated 2 plots for children. They are 
encouraged and taught how to plant, tend, and harvest food from the garden. Indigenous youth 
are encouraged to showcase their art at a gallery exhibit. The GBBR has been involved in a 
number of these, mainly through the environmental education programs, but there could be much 
stronger incentives to involve youth in leadership positions.  

Since 2007, the GBBR has had an annual “youth intern” position. These positions are supported 
by the provincial government, in part, and last one-year. These interns have supported GBBR 
education, communications, marketing, sustainable communities, and administration. In 2014, 
the GBBR created a youth seat on the governing Board of Directors for a young person (under 
age 30) that is interested in learning about organizational governance, sharing their voice, and 
guiding the organization.  
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3. ECOSYSTEM SERVICES  

3.1 If possible, provide an update in the ecosystem services provided by each 
ecosystem of the biosphere reserve and the beneficiaries of these services.  

An update is not possible, as such assessment has not been undertaken by GBBR either within 
the nomination document or since that time. This is with reference to the Millennium Ecosystem 
Assessment Framework http://millenniumassessment.org/en/Framework.htmland The Economics 
of Ecosystems and Biodiversity (TEEB) Framework   http://www.teebweb.org/publications/teeb-
study-reports/foundations/). 

Note: in the nomination document, section 12 describes the “Biological Characteristics” of the 
BR, including their “important natural processes” but the MEA framework was not available at 
the time. In 2009, Professor George Francis (University of Waterloo) listed the Ecosystem 
Services perceived to be in the GBBR region. These require further research.  

Provisioning Services GBBR 
    
Food and fibre X 
Fuel X 
Genetic resources X 
Biochemicals, pharmaceuticals ? 
Ornamental resources ? 
Fresh water X 
    
Regulating Services   
Air quality maintenance ? 
Climate regulation X 
Water regulation ? 
Erosion control   
Water purification/waste 
treatment 

X 

Regulation of human diseases   
Pollination X 
Storm control   
    
Cultural Services   
Cultural diversity X 
Spiritual and religious values X 
Knowledge systems X 
Educational systems X 
Inspiration X 
Aesthetic values X 
Social relations X  
Sense of place X 
Cultural heritage values X 
Recreation and ecotourism X 
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3.2 Specify if there are any changes regarding the indicators of ecosystem 
services that are being used to evaluate the three functions (conservation, 
development and logistic) of the biosphere reserve. If yes, which ones and give 
details and update.  

Not applicable. 

3.3 Update description on biodiversity involved in the provision of ecosystems 
services in the biosphere reserve (e.g. species or groups of species involved). 

Unknown.  

3.4 Specify whether any recent/updated ecosystem services assessment has 
been done for the biosphere reserve since its nomination/last report. If yes, 
please specify and indicate if and how this is being used in the management plan. 
  

None has been done. 

As noted above, in section 3.1, a 2009 assessment provided a list of ecosystem services to be 
confirmed by researchers. Conservation partners, such as the Muskoka Watershed Council have 
expressed an interest in conducting a detailed Ecosystme Services Assessment . 

 

4. THE CONSERVATION FUNCTION 

[This refers to programmes that seek to protect biodiversity at landscape and site levels and/or 
ecological functions that provide ecosystem goods and services in the biosphere reserve. While 
actions to address this function might be focused on core area(s) and buffer zone(s), ecosystem 
dynamics occur across a range of spatial and temporal scales throughout the biosphere reserve 
and beyond.] 

4.1 Significant changes (if any) in the main habitat types, ecosystems, species or 
varieties of traditional or economic importance identified for the biosphere 
reserve, including natural processes or events, main human impacts, and/or 
relevant management practices (since the last report). 

No significant changes in the main habitat types, ecosystems, or species. Only minor changes in 
the overall landscape due to human impacts or management practices. Urban development rates 
are low (population growth at 3-6%) and the percentage of core-buffer area remains very high. 

4.2 Describe the main conservation programmes that have been conducted in the 
biosphere reserve over the past ten years as well as current on-going ones.  

Note: this section includes the work of the GBBR organization as well as the major conservation 
partners and agencies involved in the BR region. These are well-documented in the nomination 
document, and include all levels of government (local, provincial, federal), some bi-national or 
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international bodies (eg. International Joint Commission for the Great Lakes), and a significant 
number of non-governmental and research organizations.  

Conservation conferences for Lake Huron-Georgian Bay include: “Is the Coast Clear?” hosted 
by the Coastal Conservation Centre, the “Sources of Knowledge Forum” at the Bruce Peninsula 
National Park (the western shore of Georgian Bay), and “Lake Huron-Georgian Bay Community 
Action Framework Summit” to showcase the stewardship and citizen initiatives that support 
conservation around the region. 

Examples of GBBR work & partnerships: 

(1) Conservation Stakeholder Meetings & Network Creation. From 2005-2010 the GBBR 
hosted annual meetings to improve communications among stakeholders. From those meetings 
priority projects were identified, the research and monitoring by academic and government 
agencies was supported, and partnership projects emerged, such as a Coastal Wetlands Strategy 
and the State of the Bay ecosystem health reports. 

From 2005-2010, a core group met referred to as the “GB5” which included: GBBR, the 
Georgian Bay Association (advocacy group representing 19 cottage associations), the Georgian 
Bay Forever (research and lobby foundation), the Eastern Georgian Bay Stewardship Council 
(mainly fisheries restoration, supported by provincial Ministry of Natural Resources), and the 
Georgian Bay Land Trust. Annual meetings among these 5 groups help to coordinate effort, 
share information and resources, and improve conservation strategies and public 
communications. 

From 2010-2014, the GBBR has become an effective facilitator and is trying to fill the research 
needs identified in the 2013 State of the Bay report. One major area where coordination is 
needed is in water quality monitoring, to ensure that all area municipalities are using the same 
protocols to collect similar data, and then collating the results to identify trends. Volunteer 
“citizen scientists” are involved in a variety of monitoring programs and will be important in the 
future design of coastal water quality monitoring and reporting, especially for areas of concern 
where nutrients are high (eg. Blue-green algal blooms). 

(2) Species at Risk education, habitat creation, and best-practices training. With the introduction 
of the Species at Risk legislation (Ontario), it standardized the classifcation of species at risk in 
the province and we no longer refer to the NHIC data provided in nomination document (section 
13). However, the legislation has caused an increase in attention and financial support for 
Species at Risk (SAR) programs. Several of these have been carried out by GBBR, from 2006-
2014. Other partner organizations participate in SAR work, including habitat identification and 
mapping, inventories, recovery strategies, public education, etc. 

(3) Landscape analyses are conducted by area municipalities (eg, through the West Parry Sound 
Geography Network which provides GIS services to small local governments) and by core areas 
and parks within the BR. Specifically, the national park produces a “State of the Park” report on 
ecological integrity.  Various university researchers are involved in landscape change studies as 
well.  
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(4) Best Practices: “Life on the Bay Stewardship Guide” and workshops led by GBBR and 
hosted by waterfront residents, is a 10-chapter guide for best practices for living near water. It is 
offered in a hardcopy binder format, online in chapters, and at workshops with GBBR staff.  

(5) The Outer Islands Stewardship Project – has for the past several years been led by White 
Squall Paddling Centre, a local ecotourism business with financial contributions from 
conservation groups to ensure that the Crown Lands that do not receive proper management are 
tended for campsite and recreation impacts, including human waste and the risk of forest fire. 
This collaboration is supported by volunteer donations and organizational donations. 

(6) Ministry of Natural Resources, Upper Great Lakes Management Unit – have a variety of 
fisheries biology projects that are ongoing and these provide long-term monitoring data about 
fish diversity and fisheries health, including water quality data.  These would be complimentary 
to the various fisheries studies of academics, and the objectives set by the Great Lakes Fisheries 
Commission. 

(7) Severn Sound Environmental Association – has focused efforts on the Severn Sound for 
water quality monitoring, habitat restoration, and education. Their water monitoring protocols 
provide a model for other areas to follow. 
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(8) Eastern Georgian Bay Stewardship Council – funded by the provincial government from 
1995-2012. This quasi-non-governmental organization is a council of citizen volunteers with a 
paid coordinator. They accomplished numerous fisheries habitat restoration or creation projects 
in area rivers, particularly for walleye restoration. They also supported summer student positions, 
invasive species education, fisheries best practice, and partnered with the GBBR on numerous 
projects. 

(9) The lake trout rehabilitation is one of the success stories of Parry Sound, representing 
collaboration through conflict, informing management decisions with science, and participation 
by fishermen in order to preserve the population. Lake trout have recovered from the population 
crash between 1940-1960 (due to a combination of overfishing and invasive sea lamprey) and are 
one of the few stable populations remaining in the Great Lakes, and protection of spawning 
grounds continues. 

(10) Invasive Species can be a major threat to native biodiversity and ecosystem function. In 
2009, the Ministry of Natural Resources listed 186 invasive species in the Great Lakes Region, 
including: forest pathogens, insects, diseases transferable to humans, terrestrial plants, fish, 
aquatic invertebrates, and aquatic plants. Some of the most wide-spread include: zebra mussel, 
purple loosestrife, round goby, and spiny waterflea. Georgian Bay Islands National Park 
monitors and manages the spread of: purple loosestrife, garlic mustard, Japanese knotweed, and 
Phragmites (common reed). Georgian Bay Forever is currently involved in a Phragmites project 
that works with landowners to identify new locations and to remove the plants before they 
become permanent stands that require a chemical application.  

A common mapping tool to track the distribution of invasive species in Ontario (and for the 
Georgian Bay area) encourages citizen science to report sightings of invasive species. 
www.eddmpas.org/ontario/  

 

4.3 In what ways are conservation activities linked to, or integrated with, 
sustainable development issues (e.g. stewardship for conservation on private 
lands used for other purposes)? 

Conservation activities are linked to sustainable development in a variety of ways. Many of the 
conservation programs described above (4.2) are applied to private landowners, particularly 
seasonal residents (cottagers) to ensure best practices on the landscape. Other programs involve 
ecotourism businesses sharing conservation values and encouraging visitors to report sightings of 
species at risk. 

The provincial Managed Forest Tax Incentive Program is a voluntary program for landowners. 
There is a reduction in property taxes if an approved forest stewardship plan is implemented.  

The federal Ecogift Program is a similar tax incentive program for donation of land or a partial 
interest in land to an approved conservation or land trust organization. 
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Ecotourism is a strong economic sector that in many cases also protects the resource on which it 
relies. Several companies have the highest environmental standards, teach low-impact recreation 
to their clients, and have won awards and respect for their best practices. 

Conservation tourism is a potential economic activity for the region. Several businesses create 
this opportunity, such as fishing charters (“catch and release” practices) and ecotourism and 
nature interpretation guides. Indigenous tourism that has been successful north of the BR 
(Wikwemikong First Nation, Manitoulin Island “Great Spirit Circle Trail”) has developed some 
interest among area First Nations, especially Henvey Inlet.  

Research activities bring added revenue to the community with overnight stays/accommodation 
and conferences have brought international guests as well.  The GBBR has hosted 40 
international visitors through the World Network of Biosphere Reserves and over 100 students or 
visitors from other parts of Canada. 

Recent contract work for the BR to provide environmental services for a large municipality is an 
example of sustainable development. The 4-year contract involves BR staff delivering water 
quality, forest health, and education programs to 15 “ratepayer associations” in the region. While 
the municipality receives competitive services from a local organization, their support helps to 
leverage further investment in biosphere activities, such as coordinated nutrient monitoring 
among 3 municipalities. 

4.4 How do you assess the effectiveness of actions or strategies applied? 

GBBR does not evaluate the effectiveness of the many conservation management strategies 
governed by government agencies and other conservation groups. Networking with conservation 
organizations to assess the conservation actions and gaps, priorities and needs, is GBBR’s 
approach to assessing the effectiveness of conservation strategies at the landscape scale.  

Frameworks for assessment would be welcomed by the GBBR. 

In our view, conservation requires public engagement to be successful, and so measuring (or 
estimating) the impact of public outreach and education initiatives. (ie, number of people reached 
thorugh public events or presentations, number of new and recurring members, etc.) 

For example, it appears that Species at Risk education over ten years has had a positive impact 
on species mortality, particularly on roads. The “brake for snakes” education campaign has 
spread from parks and this message now appears on car bumper stickers; municipal public 
works/maintenance vehicles are seen stopping to move turtles off the road, etc. There is 
anecdotal evidence of greater public appreciation for these formerly persecuted species. 

Offering high-quality, science-based programs and publications, and working to become the 
“voice of the conservation community” over ten years has built credibility for the GBBR, leading 
to professional contracts with two area municipalities. This is an indicator of political 
engagement as well. 
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4.5 What are the main factors that influenced (positively or negatively) the 
successes of conservation efforts in the entire biosphere reserve? Given the 
experiences and lessons learned in the past ten years, what new strategies or 
approaches will be most effective for conservation for sustainable development? 

Factors that support conservation include: a high-quality environment where residents want 
protection; legislated protection within and beyond parks (eg. Crown Lands); government 
agencies responsible for maintaining a certain level of environmental management; a network of 
supporting conservation organizations – from local to international – that combine collective 
efforts for conservation in eastern Georgian Bay. 

Factors that limit conservation efforts include: reduction in government spending on the 
environment, both provincially and federally; the “downloading” of environmental management 
to non-governmental bodies that may not have the required capacity; the loss of some long-term 
monitoring programs (eg. Environment Canada’s Ecological Monitoring and Assessment 
Network).  

For the future, a collective effort to identify conservation priorities and share limited resources 
will be needed. Long-term monitoring should continue and protocols and data should be shared 
to the extent possible to make the data more powerful. Conservation studies, trends, results and 
recommendations should actively be shared with decision-makers and applied to planning and 
development. Citizen science from volunteers should be encouraged, using long-term monitoring 
programs currently in place. Coordination of effort between municipalities, and between First 
Nations and other government bodies, to participate in identified conservation priorities should 
be encouraged. Public information should be readily available and possibly concentrated in a few 
locations rather than spread more widely.  
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5. THE DEVELOPMENT FUNCTION 

[This refers to programmes that address sustainability issues at the individual livelihood and 
community levels, including economic trends in different sectors that drive the need to innovate 
and/or adapt, the main adaptive strategies being implemented within the biosphere reserve, and 
initiatives to develop certain sectors such as tourism to complement and/or compensate for losses 
in other markets, employment, and community well-being over the past ten years]  

Sustainable development is a major undertaking on any scale. GBBR has not had the capacity to 
measure progress towards sustainability within the entire biosphere reserve. In fact, for the first 
five years, our activities were mainly focused on conservation and education; it took a further 
five years for GBBR to engage in community development projects of various kinds and to 
bridge with the economic development sector. It will take many more years of building network 
relationships within the region before major sustainable development is advanced.  

However, there are still excellent examples that can be showcased as demonstration projects and 
as moderate success stories for the community. For example, Parry Sound converted a 
brownfields industrial site on the waterfront into a beautiful concert hall and visitor centre. 
Alternative energy was subsidized for residents in Ontario who wanted to participate in a Feed In 
Tarriff Program (TIFF) which saw the growth of solar and wind power installed on homes. Parry 
Sound is home to two archtecture firms that design “green” buildings and at least one 
construction company that undertakes major housing developments that are highly energy 
efficient. Many other examples are described in section 5.7 below. 

From a social perspective, there are major challenges in the region. Education levels are low, 
employment rates are currently low and have always been seasonally affected by tourism. 
Poverty exists throughout the region, including hunger and homelessness. Addressing these 
primary issues may be an important component of the sustainable development of the region.  

Some of the sustainable development themes noted in the nomination document in section 4.5, 
outlined some directions and possible management questions for the future. Interestingly many 
of these have been, or are now being addressed. GBBR and its partner organizations are still 
asking:   

i) How are human activities affecting the long-term ecological and economic viability 
of the region?  

The State of the Bay report is a first attempt at long-term ecosystem health monitoring 
and reporting. Refined indicators, additional monitoring and data will help to inform 
this major question related to sustainability of eastern Georgian Bay. 

ii) How can policies regulating water and land use be better integrated at the scale of the 
shared coast?  
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After ten years of providing education, the GBBR is only now beginning to raise this 
type of question with governments at all levels. The question needs improvement; 
water use pertains to many forms of activities. Although land use and landscape scale 
change can be monitored for anthropogenic impacts, it is still very difficult to 
attribute ecological significance to some of these changes. Species at Risk provides a 
framework and rationale for habitat protection and adapting development policies. 

iii) How can the unique character of a water-access-only community be conserved?  

This question has been addressed by most cottage associations; it has been formally 
addressed in the Cognashene Community Plan which was adopted into the Township 
of Georgian Bay’s Official Plan.  

iv) How can ecotourism be environmentally sustainable?  

The paradox of tourism as potentially causing both benefit and harm is a question 
introduced by the GBBR in 2010 at the Life in the Biosphere conference, when 
speaker Joseph Klein addressed this topic as a major resort manager. Adopting the 
Parks Canada and Tourism Industry Association of Canada (2005) principles for 
Sustainable Tourism, promoting industry “green” certification programs, and 
following up with industry training on these principles and programs helps them meet 
the criteria for best practices. To create a sustainable destination will involve the 
entire community’s participation in adopting these principles and also educating 
tourists about their responsibility within the Georgian Bay landscape to experience 
and help protect environment and culture, while contributing to livelihoods and the 
economy. 

v) How can data, information and knowledge about the natural, social and cultureal 
environment be more effectively shared and applied to decision-making among 
various stakeholders? 

The State of the Bay program addressed this question in a practical way, distilling a 
vast amount of information and data for a particular purpose: communicating 
environmental health to the public. However, there are major opportunities with 
database access and technology to share resources and also communicate results to 
decision-makers. 

 

5.1 Trends over the past decade in each main economic sector  

FORESTRY &AGRICULTURE 

Forestry on public lands remains internationally sustainable, as Forest Stewardship Council 
(FSC) practices apply throughout the 885,446 hectares (ha) of public land within the BR 
boundaries, from the French River to the Severn River. However, despite best practices, the 
forest industry in Ontario, and in Canada, has faced major declines as international competition 
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from Russia, Brazil, India and China grow. Further, the impacts of pest and disease, possibly due 
to climate change have made the forest systems more vulnerable. 

Many new forestry projects have been initiated, including the propagation of native, local genetic 
stock for nursery trees; forest health monitoring programs to track invasive species and disease 
as an early warning system; the continual education of “tree markers” to ensure ecological 
protection during timber harvest, etc. These have been led by Westwind Forest Stewardship Inc., 
a non-profit organization that inherited forest management when the province transferred 
responsibility from the Ministry of Natural Resources in the 1990s. 

Very little agriculture exists within the BR, although some renewal of small organic farms and 
attempts at new farmers’ markets has occurred (eg. McKellar Township to the east). The GBBR 
have supported several area food and farm initiatives, including a local food map and directory. 
We are hopeful that greater awareness of local food producers will increase consumer support 
and the economic benefits to the sector. 

FISHING 

Over the past ten years, the little commercial fishing that occurred has been further reduced. 
Commercial fishing licenses are estimated at only 2-3 for within the BR. One small aquaculture 
operation has continued. Recreational fishing has declined somewhat, according to tourism 
operators. Walleye restoration has encouraged recreational fishing, and the protection of the lake 
trout ensures it will be a renewable resource. 

Dozens of fisheries-related initatives have been created - at all levels, governmental and NGO. 
Key species for eastern Georgian Bay are the rehabilitation of walleye, and the protection of lake 
trout, along with others that follow the Great Lakes Fisheries Commission objectives for Lake 
Huron. Fish community diversity and abundance inventories, habitat creation for spawing, 
monitoring, shoreline restoration, and so on continue despite some decline in provincial and 
federal activities.  
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CONSTRUCTION 

The major project of the past decade was the construction of the formerly 2-lane highway (#69) 
to a major provincial 4-lane highway (#400) which involved local aggregate mining, blasting and 
crushing of local bedrock for road development. Although the landscape was already previously 
fragmented by the original highway, this new feature creates a further barrier for wildlife 
movement from east to west.  

SERVICES 

The expansion of small urban centres, such as Parry Sound and Port Severn, have continued 
slowly, as seen by the construction of new gas stations, service centres, and international chain 
stores. Some loss of business in the downtown cores may have resulted. This has not been 
studied. 

TOURISM  

Tourism is one of the major sectors of the economy within the biosphere reserve. It is estimated 
that two-thirds of the jobs in Parry Sound relate to tourism. This seasonal economy is heavily 
focused on the waterfront, water access sight-seeing, and many forms of recreational activities 
(kayaking, canoeing, camping, hiking, swimming, and powerboating). It seems to have remained 
strong over the past decade, with the exception of 2008 during a global economic downturn.  

5.2 Tourism in the Biosphere Reserve 

The tourism industry is highly oriented around water, with an estimated 50 marinas within the 
BR that offer boat storage and services to seasonal residents. There are 4 kayak/ecotourism 
outfitters and several more fishing charter companies or boat tours.  

Waterfront accommodations, family resorts and bed and breakfasts have stabilized or declined 
over the past 40 years, according to the  Parry Sound Area Chamber of Commerce. It is reported 
that the number of “beds” for visitors have seen a net decline over the past decade, however it is 
difficult to find studies that confirm the stabilization or decline assumed here. 

In 2011, the province reported that 1.5M visitors (or 1% of visitors to Ontario) visited the Parry 
Sound District (not including Muskoka or Algonquin Park) and spent $20M. Due to a change in 
Statistics Canada data collection, these figures are not comparable to previous years (Ministry of 
Tourism, Tourism Research Unit www.ontario.ca/tourismresearch) 

However, with the UNESCO designation, the GBBR has been able to introduce the concept of 
“sustainable tourism” and offer a number of best-practices workshops, particularly working to 
leverage or showcase the UNESCO “brand” as a way to attract particular types of visitors. To 
our knowledge, no studies have been done to assess the impact of the designation on tourism; 
however, the question has come up from project partners, outside university researchers, and 
from tourism project funders. We would welcome such a study! 
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Several projects have been initiated by GBBR, and one has recently been coordinated with other 
Ontario BRs – the Amazing Places project – modeled after the Fundy BR. 
www.visitamazingplaces.ca  

5.3 Significance of the Biosphere Reserve Designation 

Unfortunately, there have not been any studies found that report on the influence of a BR 
designation on activities, such as tourism or economic impact. This would be an excellent study. 

5.4 How do economic activities in the biosphere benefit local communities?  

The transition areas of the BR are considered rural communities that are part of the “working 
landscape.” Much of the economic activity would benefit employment rates, despite still high 
levels of seasonal unemployment.  

A majority of the economic activities described above would benefit local communities, rather 
than flow profits out of the community – with the exception of the larger national and 
international chain stores.  

GBBR employs seven people directly and ten people in the summer. The direct economic impact 
of GBBR activities on the region is estimated at $4M over the past decade.  

5.5 How do you assess the effectiveness of actions or strategies applied?  

GBBR does not evaluate the effectiveness of the many development strategies governed by 
government agencies and other private sector groups. Rather, GBBR’s role is to network with 
partners to define needs and opportunities for the community and pursue them collaboratively. 
Examples of this have been given 2.3.4 in terms of sustainable tourism, active transportation, and 
food security. 

Frameworks for assessment would be welcomed by the GBBR. 

Working with partners in the economic development sector, and groups that research 
employment and workforce trends, such as the Labour Market Group, some reports are available 
on local employment rates and needs, such as training, customer service, year-round 
employment, and the various trades that are in demand. 

5.6 Community economic development initiatives 

There are several programs for economic development, driven by provincial and sometimes 
national government priorities. To what degree these are strategies for innovation, change and 
adaptation is difficult to assess.  

For example, the Ministry of Northern Development & Mines has a program that supports 
GBBR youth internships, through the Northern Ontario Heritage Foundation Corporation. At an 
organizational level, this builds the BR’s capacity. At workplace training level, it provides new 
skills and job experience to youth. In theory, these initiatives may increase youth retention in 
communities and reduce out-migration.  
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The federal department of Infrastructure supports a northern Ontario program, called FedNor that 
supports a whole variety of programs, including local Community Investment Programs, that 
distribute seed funding to economic development initiatives in a range of industries.  GBBR has 
been the recipient of these grants for hosting conferences and offering ecotourism training 
workshops. Recently, small grants were provided from FedNor to women’s entrepreneur 
organization, the area Chamber of Commerce, a strategic re-development of the waterfront in 
Honey Harbour, and to a market study to revitalize downtown Parry Sound.    

The Parry Sound Area Community Business Development Corporation (CBDC) acts like a bank 
to provide loans to small business. A variety of business support programs exist, such as the 
Business Centre, the Employment Centre, and others. 

5.7 Green Development 

Examples of “green” alternatives include: solar power, wind power, geothermal alternative 
energy projects and incentive programs. Land use best-practices for golf courses (5 of the 20 in 
the BR are certified with Audubon International’s Cooperative Sanctuary program). 
Reinvestment in small family farms to the east of the BR. Support for local food producers and 
value-added products. Best-practices on water, including new boat motors (E-tec or 4-stroke) to 
reduce pollution and fuel consumption. Clean Marine program to certify participating marinas 
(eg. waste reduction, water quality, etc.) Cycling and active transportation promotion: new 
infrastructure for cycling. 

One of the specific GBBR initiatives that has multiple benefits is the Community Gardens 
program that is managed by a multi-stakeholder group of 10-12 organizations. These 5 gardens 
that have been created over the past 5 years, provide 55 free garden plots for people to grow 
food. This provides a healthier, more affordable source of food for families. It provides mental 
and physical health benefits. It builds a sense of community. 20% of the food grown is donated 
to 4 local food banks, for those in need. This is a small example of how ecological, social, and 
economic benefits can be realized within one project.  

 

 

 

 

 

 

5.8 Changes in Cultural Values  

This is difficult to assess. Some people who are First Nations indicate that there is a slow 
reconciliation that is occurring between indigenous and Canadian culture. Specifically they note: 
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 Revitalization of Ojibway, an endangered language.  

 Reintroduction of traditional practices, particularly for youth   

 Inclusion of indigenous studies at the secondary school (governance, art, history).  

 Open invitations to all cultures to some area events (such as Pow Wows). 

In addtion, landscape values: a concept has emerged in various settings about protecting 
Georgian Bay from the “Muskoka-ization” pattern of development, ie. Maintaining more 
modest-sized buildings, particularly recreational ones, and ensuring low-density for seasonal 
residential developments than the development pattern to the east of the BR, in an area called 
Muskoka. 

5.9 Community support facilities and services. What programmes in/for the 
biosphere reserve address issues such as job preparation and skills training, 
health and social services, and social justice questions. What are the 
relationships among them and with community economic development? 

Many programs exist to address these issues. There are dozens of agencies and organizations 
devoted to these needs in the community, including alternative “restorative justice” models 
applied in some indigenous communities. It is recognized that poverty levels in the area are high, 
and that integrated approaches are needed for health, skills, training, access to opportunities, 
social inclusion, and economic productivity.  

The District of Parry Sound Poverty Reduction Network has done a series of publications on 
these issues and put forth recommendations that have guided new programs, such as the 
“Community Kitchens” program. 

5.10 What indicators are in place to assess the effectiveness of activities aiming 
to foster sustainable development? What have these indicators shown? 

GBBR does not assess the affectiveness of other organizations or agencies in this regard.  

Frameworks for assessment would be welcomed by the GBBR. 

On the whole, “sustainable development” is not a common discourse in rural Ontario, where 
traditional status quo economic development planning still dominates. However, there are 
individual municipalities that try to address the many dimensions of sustainability – including 
the development of “Sustainability Plans” – such as the city of Huntsville (outside the BR) or the 
“Strategic Plan” of the Township of Georgian Bay, where social, economic, and environmental 
measures and targets are outlined.   

5.11 What are the main factors that influenced (positively or negatively) the 
success of development efforts in the entire biosphere reserve? Given the 
experiences and lessons learned in the past ten years, what new strategies or 
approaches will be most effective? 
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GBBR does not assess the factors that influence development. Frameworks for assessment would 
be welcomed by the GBBR. 

In our view, factors that support sustainable development include: a growing discourse in 
Ontario/Canada about enhancing quality of life with changes to urban planning (eg. green space, 
clean water, active transportation, renewable energy, etc.) and the move of many cities to 
“sustainable planning” exercises.  

Other major factors that relate appear to be the demographic characteristics in a region, including 
higher education and income, where human and financial capital is needed to lead and make 
desired changes. Poverty is a major barrier and a complex social and economic state to 
overcome, particularly if it is hidden from mainstream society. 

An intergenerational community, with a mix of age groups, as well as a culturally diverse one 
can assist in challenging perspectives about traditional development patterns or negatively 
resilient governance structures. In the entire biosphere reserve, high environmental quality could 
be a foundation for successful sustainability initiatives, where resources can be well maintained 
(rather than restored).  

Financial incentives (grants, loans, micro-credit, cost-sharing, etc) are all useful tools for 
encouraging sustainability investments that may be slower to show economic returns. Access to 
technology, technical training, innovation, research, etc. (including high-speed internet) may 
affect the pace of change; alternatively, there are some excellent examples of small-scale 
sustainability that are reliant on social networks and social capital more than any other factor. 

Founding GBBR Inc. Board of Directors, 2004 
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For GBBR ‘s activities in the future, the Board of Directors has drafted a Strategic Plan for 2015-
2018 that proposes a high level of Education for Sustainable Development, increasing public 
participation in sustainability planning, and building capacity for ecotourism.   

 

6. THE LOGISTIC FUNCTION 

[This refers to programs that enhance the capacity of people and organizations in the biosphere 
reserve to address both conservation and development issues for sustainable development as well 
as research, monitoring, demonstration projects and education needed to deal with the specific 
context and conditions of the biosphere reserve.] 

 

6.1 Describe the main institutions conducting research or monitoring in the 
biosphere reserve, and their programmes. Comment on organizational changes 
(if any) in these institutions over the past ten years as they relate to their work in 
the biosphere reserve.  

The major institutions conducting research are government agencies, including parks, academic 
institutions and researchers, and non-governmental organizations with a research mandate, be it 
related to social, ecological, cultural, economic phenomenon – or a combination. 

Many of the citizen science monitoring programs are listed in section 2.4.6. Other examples of 
monitoring and research include: 

Area municipalities – citizen water quality monitoring programs (for phosphorus and 
other nutrients) and potential algae growth. For example: 
http://www.thearchipelago.on.ca/index.php/environment/water  

Severn Sound Environmental Association has had a long-term monitoring program in 
the southern end of the BR. Since the Severn Sound was listed by the Great Lakes Water 
Quality Agreement (binational treaty) as an “Area of Concern” and then subsequently de-
listed due to remediation and education efforts,  this group has been very active. See for 
example: 
http://partners.simcoe.ca/ws_par/ssea/SSEA_HH_2010_to_2012_WQ_Report_20140404
FINAL.pdf  

Georgian Bay Islands National Park –  State of the Park report. www.pc.gc.ca/eng/pn-
np/.../Georgian-Bay-Islands-plan-2010_e.ashx 

Killbear Provincial Park – eastern massasauga rattlesnake monitoring and the Species 
Recovery Team. http://www.massasauga.ca/  

Upper Great Lakes Management Unit, Ministry of Natural Resources and the Eastern 
Georgian Bay Fisheries Council – fisheries monitoring, restoration, habitat assessment, 
spawning habitat restoration. http://www.helpourfisheries.com/  



 

 

 
60 

Forest health monitoring, by area municipalities and Westwind Forest Stewardship Inc. 
www.westwindforest.ca   

 

Changes to research & monitoring over ten years 

As described in section 2, there have been reductions in environmental management, research 
and monitoring by provincial and federal government bodies over the past decade. 

Provincial and national parks welcome academic researchers and at times, align their core 
management research and monitoring needs with project proposals, helping to fulfill the BR 
functions. 

Demonstration projects related to the work of GBBR include sustainability initiatives among 
community partners: community gardens, community kitchens, native habitat gardens, invasive 
species removal, species at risk habitat creation, wildlife habitat creation, waterfront best 
practices, cultural practices and teachings, youth programs, internships and summer student 
positions, geothermal infrastructure investment, etc. 

 

6.2 Summarize the main themes of research and monitoring undertaken over the 
past ten years and the area(s) in which they were undertaken in order to address 
specific questions related to biosphere reserve management and for the 
implementation of the management plan (please refer to variables in Annex I). 

In order to address specific BR management, the conservation stakeholders identified a need for 
ecosystem health reporting – synthesizing and reporting on trends using ecological indicators 
identified by literature reviews and technical expert panels.  With enough long-term monitoring 
on landscape-scale change, this information would be useful to ecosystem management activities 
at the level of core, buffer and transition area. The first report in 2013 is available at 
www.stateofthebay.gbbr.ca and it outlines “research needs” for the future. 

These needs have been confirmed with conservation, research and monitoring partners, and with 
high-level studies such as Environment Canada’s recent Science Synthesis report for south-
eastern Georgian Bay (October, 2013) and the Ontario Ministry of Environment’s Environmental 
Monitoring and Reporting Branch (Dr. Todd Howell and partners) 

Annex I variables continue to be researched/monitored by any number of organizations and 
academic research groups. It is estimated that up to 16 universities and colleges have conducted 
research in the GBBR over the past ten years. 

There is no single source that keeps a record of these; however, this would be a recommended 
activity for GBBR or its partners in the future. 

The national park keeps a directory of “research needs” that GBBR refers to when contacted by 
researchers. The provincial parks have expressed an interest in doing the same.  
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These have not changed in ten years since the nomination document, and are also referenced on 
the UNESCO Directory website. 

The specific work that has been undertaken to address specific questions related to ecosystem 
management have been addressed in a collaborative project called the State of the Bay ecosystem 
health report (2013) with a related bibliography in the full background document available here: 
www.stateofthebay.ca/gbbr     

 

6.3 Describe how traditional and local knowledge and knowledge from relating to 
management practices have been collected, synthesized and disseminated. 
Explain how such knowledge is being applied to new management practices, and 
how and if it has been integrated into training and educational programmes. 

Each First Nation community will have their own system of knowledge and of knowledge 
sharing within and between communities as it relates to environmental management.  

One major area for the transfer of knowledge is to sustainable forestry, as managed by Westwind 
Forest Stewardship, where indigenous knowledge is respected and welcomed to guide 
management decisions about timber harvest (eg. respecting spiritual areas or sacred sites, harvest 
times and cultural practices, etc). This knowledge is embedded in the training for the industry, as 
the international Forest Stewardship Council requires.  

An interest has been informally expressed for GBBR to assist with the sharing of knowledge 
about traditional harvest practices, to help dispel common myths about over-harvesting (eg, fish). 
Along with translation of traditional place names, and the documentation of oral history (if 
requested), and the potential of writing children’s books together to share cultural perspectives 
and stories.  

 

6.4 Environmental/sustainability education. Which are the main educational 
institutions (“formal” – schools, colleges, universities, and “informal” services 
for the general public) that are active in the biosphere reserve? Describe their 
programmes, including special school or adult education programmes, as these 
contribute towards the functions of the biosphere reserve. Comment on 
organizational changes (if any) in institutions and programmes that were 
identified in the biosphere reserve ten or so years ago (e.g. closed down, 
redesigned, new initiatives). Refer to programmes and initiatives of UNESCO 
Associated Schools networks, UNESCO Chairs and Centers where applicable. 

Within the Near North District School Board, twelve elementary schools (ages 4-12) and one 
secondary school (ages 13-17) are active. A new college campus has been created, Canadore 
College, offering adult education in health, social work, educational, and indigenous studies, 
along with many general interest courses for the public.  
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The institutions that were identified in the nomination include several research stations, and these 
are mainly operating now, still in parks. 

The GBBR created a curriculum-based program called “Lessons-in-a-Backpack” that help train 
teachers in local ecology, provide active walking field trips for students, and use the habitats in 
or near school yards to teach about the Biosphere. This set of 21 lesson plans include species at 
risk education, habitat and natural processes, as well as sustainable living (water, energy, food, 
transportation, waste). They are offered from grade 2-12, and the GBBR reaches over 1,500 
children each year with the program, including an annual Children’s Water Festival held in the 
core area of Killbear Provincial Park. 

A new elementary school is currently under construction in Parry Sound, as some of the smaller 
elementary schools with low numbers are scheduled to close. There is a proposal for a 
kindergarten-grade 12 school to be build to accommodate a much larger group of students in the 
future. Ideally, both of the new schools would participate in the provincial “EcoSchools” 
program to teach and practice sustainability on campus. 

A member of the GBBR staff (Dr. Becky Pollock) teaches a course about Biosphere Reserves as 
socio-ecological systems for the University of Waterloo. It is a senior reading course held from 
January-April, with a 10-day field course component in the GBBR. Students live in a core area, 
and each day receive guest lectures about complex systems, resilience assessment, fisheries, 
forestry, tourism, indigenous culture, community development, etc. followed by winter 
recreational activities. The students produce a product for the GBBR, such as a poster, website, 
brochure, educational materials, etc. that “communicates a complex system.” 

A sample of the syllabus has been shared with other BRs in the World Network and it is 
available at https://uwaterloo.ca/environment-resource-studies/sites/ca.environment-resource-
studies/files/uploads/files/ERS%20475_675%20Course%20Outline%202013.pdf  

This course has resulted in graduating students later applying to GBBR to be interns or conduct 
post-graduate research. 

 

6.5 How do you assess the effectiveness of actions or strategies applied?  

Qualitative: GBBR has a permanent Educational Advisory Committee, where educators from all 
areas are invited to give input and suggest priorities for programs and projects. Each year, the 
Committee meets in the spring to review the past year and propose changes or suggestions for 
new needs. 

Quantitative: GBBR tracks the number of students, teachers, schools, summer camps, and other 
audiences that are involved in educational initiatives on an annual basis. 
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6.5.1 Describe the biosphere reserve’s main internal and external communication 
mechanisms/systems  

Internal: GBBR has a structure (see below section 7) that requires communication between 
Board of Directors and staff. There is a Communications Manager position and often a 
supporting staff position (marketing, education, etc.) 

GBBR staff use Google ™ gmail systems to coordinate calendars and events and meetings. 
There are several email accounts to channel communications (info@ education@ conservation@ 
kids@ marketing@) to assist with public communications and work division. 

GBBR staff hold monthly staff meetings, the Board holds monthly meetings as needed.  

External: mechanisms include: telephone, fax, email, voice mail. GBBR has a marketing plan 
that is reviewed annually and a marketing/outreach report that measures estimated public 
outreach. Membership and public contacts are part of a “Customer Relationship Management” 
software program (called Giftworks) to facilitate regular communications.  

Numerous public presentations during the year, accounting for thousands of people reached, are 
delivered by GBBR staff.  Posters to events are regularly placed around the community. Media 
releases to area newspaper, radio and television help to broadcast GBBR activities.  Public 
events, display tables, and demonstration species at risk, help to convey our messages. 

Our logo is shared with stakeholders widely to promote the Biosphere and “create a household 
name.” Highway signage exists in one location (where millions of people drive by) and road-side 
or trail signage announces “Welcome to the Georgian Bay Biosphere Reserve.” Interpretive 
signage by beaches and on trails and at demonstration gardens displays our logo.  

6.5.2 Is there a biosphere reserve website? If so, provide the link. 

www.gbbr.ca  

www.stateofthebay.gbbr.ca  

www.visitamazingplaces.ca/georgian-bay   

6.5.3 Is there an electronic newsletter?  How often is it published? (provide the 
link, if applicable). 

Yes. “Biosphere News” is published monthly, with special announcements going out perhaps 
more frequently (eg. Earth Week fundraiser). It is created using “Mail Chimp” a free program, 
and it automatically creates social media postings.  It also allows us to view the rate at which 
recipients open the email or click on a link.  The distribution is to 1,300 people. The entire 
archive of monthly newsletters will soon be available on our website. 
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6.5.4 Does the biosphere reserve belong to a social network (Facebook, Twitter, 
etc.)? Provide the contact. 

www.facebook.com/GBayBiosphere 1,210 LIKES 

@GBayBiosphere     900 FOLLOWERS 

 

6.5.5 Are there any other internal communication systems? If so, describe them. 

Within the GBBR, among stakeholders, we have extensive contacts. We use these to organize 
meetings, mobilize campaigns, seek consultation and input.  There are several contact lists: 
Education Advisory Committee, Sustainable Tourism, Conservation, etc. 

6.6 Describe how the biosphere reserve currently contributes to the World 
Network of   Biosphere Reserves and/or could do so in the future. 

A representative from GBBR has attended four EuroMAB meetings in the past. GBBR has 
joined Working Groups in the past, helped moderate participatory sessions, and participated in 
global research and Secretariat surveys. It is now a member of the Coastal and Island Biosphere 
Reserves Network. 

We have corresponded with 10 countries, and hosted several of them in our BR, as shown in 
6.6.1. We are partnered with the Rhon, Germany. 

 We could continue to participate in meetings and communications of the Network. Ideally a 
school twinning with a motivated class/teacher would be set up. We would be interested in 
mentoring a new BR. 

 

6.6.1 Describe any collaboration with existing biosphere reserves at national, 
regional, and international levels, also within regional and bilateral agreements. 

Provincial – Ontario has 3 other UNESCO BRs – Long Point, Niagara Escarpment, Frontenac 
Arch. GBBR has tried to maintain regular communications with these other sites despite changes 
in their governance, or changes in federal funding. GBBR has been a facilitator and applied for a 
provincial level grant to support a part-time coordinator at each BR, 2012-2014. Sharing 
knowledge, experience, skills and resources has been a goal and an outcome. Future 
collaborations are planned, using the leadership of Frontenac Arch.  

National – The Canadian Biosphere Reserves Association is a non-profit network of member 
BRs that meets annually when possible. Communication with colleagues is somewhat regular, 
although not all BRs are as active as others. A national grant supporting a researcher, Dr. 
Maureen Reed,  provided collaboration support for GBBR to work with 4 other BRs on 
sustainable tourism development. The GBBR representative has been co-chair of CBRA, past-
president, and currently is secretary to the executive. 
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GBBR Host to Visitors GBBR as a Visitor to International BRs 

2006 – UK, France, Latvia; Australia 2005 – Austria (EuroMAB) 

2007 –Canadian Biosphere Reserves (CBRA) 2006 – 18th ICC/MAB (France); Germany 

2007 – Germany; Czech Republic  2007 – Turkey (EuroMAB) 

2012 – Austria  2009 – Germany; Czech Republic; Slovakia 
(EuroMAB) 

2013 – Spain; Wales 2014 – Korea (Coastal & Island BR Network) 

 

GBBR has a partnership with the Rhon BR (Germany) where we exchange communications 
several times each year, collaborate on projects and tourism publications. We are planning a 
school twinning in the future. 

 

6.6.2 What are the current and expected benefits of international cooperation for 
the biosphere reserve? 

Knowledge exchange between BRs to understand governance and management models, 
approaches to public engagement, particular conservation or sustainable development programs, 
and to understand the logistic functions.  

Beyond the management knowledge, there are exchanges of cultural perspectives and the shared 
understanding of what the world network offers to each member. 

For youth involved, there are benefits to demonstrating international cooperation, and building 
peace through communication and respect. 

Residents in each participating BR have a sense of pride of being part of a world network. The 
UNESCO designation gains signficance when a BR participates internationally.  

6.6.3 How do you intend to contribute to the World Network of Biosphere 
Reserves in the future and to the Regional and Thematic Networks? 

It would be welcome to exchange knowledge with the EuroMAB network if a platform was more 
useable and an electronic newsletter was distributed. GBBR could contribute, especially about 
education programs, some of the sustainable tourism strategies, etc. 

GBBR participates in the Canadian network, of which several members are part of the Working 
Groups. Since visiting Korea in 2014, GBBR is included in the Coastal and Island World 
Network of Biosphere Reserves and has contributed to their latest newsletter.  
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6.7 What are the main factors that influenced (positively or negatively) the 
success of activities contributing to the logistic support function? Given the 
experiences and lessons learned in the past ten years, what new strategies or 
approaches will be favored as being most effective? 

Building capacity is one of GBBR’s main roles to support conservation, sustainable 
development, and education As a facilitator for the logistic function, our own organizational 
capacity is therefore one of the main factors for this to occur. Although we have been fortunate 
to have acquired resources, they are not stable over the long-term, and therefore the GBBR is 
vulnerable to a resource shortage.  

Education is a constant process and activity: both for building awareness about the GBBR and 
more importantly about the international mandates for conservation of biodiversity, climate 
change action, and sustainable development at all levels.  

Networking is essential for our work. However, it comes at a high cost of time and human 
resources. It is important to network with organizations, agencies, and individuals to understand 
complex governance systems, power structures, resource distribution, and “windows of 
opportunity” for partnerships, collaborative initiatives, and for maximum impact. 

For the future, GBBR will continue to use networking to achieve the logistic support function. 

 

 

View of the Town of Parry Sound, the town dock and Parry Sound harbour, 2014. 
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7. GOVERNANCE, BIOSPHERE RESERVE MANAGEMENT AND COORDINATION 

[Biosphere reserve coordination/management coordinators/managers have to work within 
extensive overlays of government bodies, business enterprises, and a “civil society” mix of non-
governmental organizations and community groups. These collectively constitute the structures 
of governance for the area of the biosphere reserve. Success in carrying out the functions of a 
biosphere reserve can be crucially dependent upon the collaborative arrangements that evolve 
with these organizations and actors. Key roles for those responsible for the biosphere reserve 
coordination/management are to learn about the governance system they must work within and 
to explore ways to enhance its  collective capacities for fulfilling the functions of the 
biosphere reserve.] 

 

7.1 What are the technical and logistical resources for the coordination of the 
biosphere reserve? 

Democracy, knowledge; expertise; community leaders; communication mechanisms such as  the 
media; telephones and electronic communications; access to science, publications, researchers 
and institutions; access to Geographic Information Systems and mapping organizations; access to 
website developers, social media experts; office space and a public presence; office equipment; 
meeting space; host venues for public presentations and events; knowledge networks, actor 
networks, bridging and brokering organizations; a culture of collaboration and partnerships; 
identification of sectoral gaps; avoidance of duplication; pooling and sharing resources; 
leveraging small financial resources into larger ones; financial resources; availability of grants, 
foundations, corporate sponsors, donors; advocates of the BR concept, ambassadors of the BR’s 
work, champions and leaders that see connections within their communities of practice; trust 
between Board-management-staff; a culture of learning, not to fear failure, to promote social and 
organizational learning; to be adaptive and flexible; to be innovative and bold in the face of 
uncertainty. 

 

7.2 What is the overall framework for governance in the area of the biosphere 
reserve? Identify the main components and their contributions to the biosphere 
reserve.  

The overall framework for governance in the GBBR is that of “network governance” well 
described in above: “..extensive overlays of government bodies, business enterprises, and a “civil 
society” mix of non-governmental organizations and community groups.” The GBBR has taken 
years to navigate this mix and to establish a place as a credible organization with a broad and 
complex mandate.  

Above in section 2.3.4, and again here, this important role is described in more detail:  
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“Sustainable development can only be achieved by working with other groups and organizations 
committed to the same goals. Our work necessitates creating partnerships, building networks, 
facilitating dialogue, and coordinating programs with other partners. 

Our role at GBBR Inc. is to help inform, educate, facilitate and provide leadership where it is 
needed. Once a program has been established, we explore ways to transfer leadership while 
maintaining an interest in the “big picture” of activities that support conservation and sustainable 
development in the region. 

We are able to act as a neutral forum for governments and civil society, and to mobilize the 
participation of organizations and committed individuals for a healthy community. In order to 
build leadership for sustainability in our communities, we aim to support existing initiatives, or 
initiate them where needed. Once other partners are actively engaged, we work with them to 
transfer and maintain leadership.” Source: www.gbbr.ca/about  

The GBBR can be described as a node in that network (like a spider in a complex web). 
Networking is essential for our work. However, it comes at a high cost of time and human 
resources. It is important to network with organizations, agencies, and individuals to understand 
complex governance systems, power structures, resource distribution, and “windows of 
opportunity” for partnerships, collaborative initiatives, and for maximum impact.  

Research is beginning to document and model some of the network governance found in BRs:  

Edge, Sara, and Mary Louise McAllister. "Place-based local governance and sustainable 
communities: lessons from Canadian biosphere reserves." Journal of environmental planning 
and management 52.3 (2009): 279-295. 

Folke, Carl, et al. "Adaptive governance of social-ecological systems." Annu. Rev. Environ. 
Resour. 30 (2005): 441-473. 

Francis, George. "Biosphere Reserves in Canada: Ideals and some 
experience." Environments: a journal of interdisciplinary studies 32.3 (2004). 

Hahn, Thomas. "Self-organized governance networks for ecosystem management: who is 
accountable?." Ecology & Society 16.2 (2011): 18. 

Ishwaran, Natarajan, Ana Persic, and Nguyen Hoang Tri. "Concept and practice: the case of 
UNESCO biosphere reserves." International Journal of Environment and Sustainable 
Development 7.2 (2008): 118-131. 

Olsson, Per, et al. "Enhancing the fit through adaptive co-management: creating and 
maintaining bridging functions for matching scales in the Kristianstads Vattenrike Biosphere 
Reserve Sweden." Ecology and Society 12.1 (2007): 28. 

Pollock, Rebecca M. "Place-based governance for biosphere reserves." Environments: a 
journal of interdisciplinary studies 32.3 (2004). 
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Pollock, Rebecca M. “The role of UNESCO Biosphere Reserves in Governance for 
Sustainability: Cases from Canada.” Unpublished doctoral dissertation. Trent University 
(2009): 574 pp. 

Pollock, Rebecca M., Maureen G. Reed, and Graham S. Whitelaw. "Steering governance 
through regime formation at the landscape scale." Transforming parks and protected areas: 
Policy and governance in a changing world (2007): 110. 

Schliep, Rainer, and Susanne Stoll-Kleemann. "Assessing governance of biosphere reserves 
in Central Europe." Land Use Policy 27.3 (2010): 917-927. 

Schultz, Lisen, Andreas Duit, and Carl Folke. "Participation, adaptive co-management, and 
management performance in the world network of biosphere reserves." World 
Development 39.4 (2011): 662-671. 

Stoll-Kleemann, Susanne, and Martin Welp. "Participatory and integrated management of 
biosphere reserves: Lessons from case studies and a global survey." GAIA-Ecological 
Perspectives for Science and Society 17.Supplement 1 (2008): 161-168. 

 

The recent Resilience Assessment report of Georgian Bay Biosphere Reserve (2014) produced 
by the Stockholm Resilience Centre and Brock University attempted to measure the size and 
closeness of network partners in GBBR. While the network they identified was rich with 
members, there were some members of the network who held the most relationships. While this 
is good, because they can “influence the system” the weakness is that the network is vulnerable 
if that person leaves.  

In surveys, the GBBR Board is aware that their management staff have developed years of 
organizational relationships in the region. This is perhaps the greatest strength of the 
organization. It also presents a challenge for the future, as knowledge transfer is needed and that 
is difficult to do when it is human relationships and trust as the basis for network influence. 

To make GBBR more resilient to change, a number of measures have been implemented at the 
administrative, management, staff, and board levels. For example: mentorships for interns and 
young staff have been adopted by senior staff. Board training is available. A bookkeeper and 
accountant hold multiple financial records. Policy and procedures are reviewed every 2 years.  

Ideally, GBBR would be able to describe and document the process of network creation and 
network maintenance. This is something that other BRs in Canada are also experiencing. This 
would be an excellent goal for the future. 
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7.3 Describe social impact assessments or similar tools and guidelines used to 
support indigenous and local rights and cultural initiatives (e.g. CBD Akwé:Kon 
guidelines, Free, Prior, and Informed Consent Programme/policy, access and 
benefit sharing institutional arrangements, etc.).  

There are legislated tools in Ontario that correspond with certain land development or resource 
development proposals. The GBBR does not have this mandate.  

However, the process for consulting indigenous peoples during an environmental assessment is 
described for Ontario: 

https://www.ontario.ca/government/environment-assessments-consulting-aboriginal-
communities  

And for Canada: https://www.ceaa-acee.gc.ca/default.asp?lang=en&n=ED06FC83-1 

 

7.4 What (if any) are the main conflicts relating to the biosphere reserve and what 
solutions have been implemented? 

None known.  

GBBR operates internally using a consensus model. It has access to trained facilitators in the 
case of a conflict situation or can revert to a vote. 

Within the whole region, naturally there are human development conflicts, or resource use 
conflicts. These are do not fall within the jurisdiction of GBBR at all. 

If GBBR were invited to assist with a conflict (it has not been yet) then the Board would discuss 
whether our participation was consistent with our role and purpose.  

In some cases, GBBR is a good “neutral forum” for hosting discussion.  

 

7.4.1 Describe the main conflicts regarding access to, or the use of, resources in 
the area and the relevant timeframe. If the biosphere reserve has contributed to 
preventing or resolving some of these conflicts, explain what has been resolved 
or prevented, and how this was achieved for each zone? 

In the future, there may be some interest for parties that manage Crown Land buffer areas, that 
receive high human recreation impacts, to create a public participation model to address some of 
the perceived problems on the landscape. This is a localized issue, but one that is a complex 
problem relating to: public access to provincial lands, muncipal governance of water access, 
recreation best-practice education, opportunities for responsible eco-tourism, and so forth.  
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7.4.2 Describe any conflicts in competence among the different administrative 
authorities involved in the management of the area comprising the biosphere 
reserve.  

Not known. 

7.4.3 Explain the means used to resolve these conflicts, and their effectiveness. 
Describe its composition and functioning, resolution on a case-by-case basis. 
Are there local mediators; if so, are they approved by the biosphere reserve or by 
another authority? 

N/A  

7.5 Updated information about the representation and consultation of local 
communities and their participation in the life of the biosphere reserve: 

This is described in more detail in section 7.5.4. 

In addition, free public conferences, public workshops, youth events, attract participation. 

Moving the location of events, so that some are held in the north and others in the south is key. 

First Nations participation is under-represented, as described in section 1.5.2. 

7.5.1 Describe how local people (including women and indigenous people) are 
represented in the planning and management of the biosphere reserve (e.g., 
assembly of representatives, consultation of associations, women’s groups). 

Indigenous people are not well represented in the activities of GBBR at present, although a 
number of projects have occurred (section 1.5.2) and a new Cultural Advisory Committee has 
been proposed through the periodic review process. 

Participation of women is high, throughout the planning and management of the BR.  GBBR has 
3 of 9 board members who are women. 

7.5.2 What form does this representation take: companies, associations, 
environmental associations, trade unions (list the various groups)? 

GBBR does not operate using a representation model of stakeholder “interest groups” – rather 
individuals sit as citizens, with a shared commitment to the place.  

GBBR does regularly communicate with a wide range of groups, many of which were asked for 
leters of endorsement. GBBR has over 1000 emails for the monthly newsletter, 100 partner 
organizations, 200 paid members that are individuals or families, including 85 corporate 
members for businesses or community associations. These are listed at 
http://www.gbbr.ca/healthy-economy/business-and-organization-biosphere-charter-members/  
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7.5.3 Indicate whether there are procedures for integrating the representative 
body of local communities (e.g., financial, election of representatives, traditional 
authorities). 

With reference to the BR management organization (GBBR), there are no procedures for having 
a representative board composition because each individual board member sits as an individual 
citizen, volunteering their time, because they share a strong sense of place and desire for a 
sustainable future. 

Within the GBBR Board, there are guidelines for “skills & experience” as well as geographic 
representation to ensure both north and south regions are included. The Board seeks a cross-
section of citizens with interests in one or more areas of the GBBR mandate. 

7.5.4 How long-lived is the consultation mechanism (e.g., permanent assembly, 
consultation on specific projects)? 

The GBBR rarely uses formal public consultation; rather in network governance, relationships 
between organizations are used to broker trust and define collaborative resource-sharing.  

For 10 years, the GBBR has reached out for public input through open public forums, free events 
and training workshops, collaboration with elected, representative local governments. 

Following UNESCO’s three functions for BRs, GBBR has consulted with the conservation 
stakeholders (up to 70 people), the education community (up to 25 teachers) and sustainable 
development interests, including the business community, private sector, and business 
associations. A recent tourism workshop series gathered 40 business owners. The greatest benefit 
for them, reported in surveys was the “networking opportunities.” They could not create eco-
tourism packages with other business owners, if they did not know and trust each other. 

By asking stakeholders: “how can the GBBR help you achieve your goals for the region, 
following UNESCO’s mandate” the organization receives direct input, issues, concerns, ideas, 
potential partnerships. These are prioritized as they are heard repeated over time, or confirmed 
thorugh more formal process, such as a series of 5 eco-tourism workshops held in 2012. Here for 
the first time, the “tourism industry” was brought together by the GBBR to clarify “What is the 
role of the GBBR in tourism?” The answer was: “Educate residents. Educate tourism businesses. 
Educated tourists.” This type of facilitated session, using networks to bring people together has 
proved to direct the GBBR in most of its main activities.  

 

7.5.5 What is the impact of this consultation on the decision-making process 
(decisional, consultative or merely to inform the population)? 

It depends on the purpose of the consultation: issue identification (SWOT analysis), needs 
assessment, inventory of information/activities, prioritization of needs, potential project 
development, project evaluation, or a collective long-term planning process (such as regional 
conservation of biodiversity). 



 

 

 
73 

7.5.6 At which step in the existence of a biosphere reserve is the population 
involved: creation of the biosphere reserve, drawing up of the management plan, 
implementation of the plan, day to day management of the biosphere reserve? 
Give some practical examples. 

Yes, nomination and creation of the BR: 1997-2004.  

Yes, drawing up the first board structure and strategic plans: 2005, 2007, 2010. 

No, not day-to-day management of the BR. 

Practical examples include: inviting members of the public to contact GBBR if they have 
particular ideas, such as volunteers that wish to offer hands-on gardening workshops express an 
interest in leading the program with modest coordination and promotion by GBBR. The organize 
and publicize a workshop series “Grow Your Own Grub” attended by over 65 people.  

The Parry Sound Community Gardens Committee is a network consultation body that shares 
information among a dozen partner organizations (health unit, churches, food banks, social 
services, educators, environmental groups). The GBBR role has been to facilitate networking by 
revolving chair role, taking minutes, taking follow up actions, seeking funding on behalf of the 
collective, etc. This is organizational networking, involving members of the public – gardeners, 
farmers, volunteers, retired nurses, practitioners, politicians, etc. 

 

7.6 Update on management and coordination structure 

Incorporated in 1998, the GBBR Inc. maintains the same structure. It has gone from volunteer-
based to build capacity and become a staffed organization. 

The same administrative authorities exist. 

7.6.1 Describe any changes regarding administrative authorities that have 
competence for each zone of the biosphere reserve (core area(s), buffer zone(s) 
and transition area(s))? If there are any changes since the nomination form/last 
periodic review report, please submit the original endorsements for each area.  

No changes in authority for the core or buffer zones or transition areas. 

7.6.2 Update information about the manager(s)/coordinator(s) of the biosphere 
reserve including designation procedures. 

When the non-profit volunteer organization, GBBR, was able to hire staff, a public hiring 
process was held in 2008, with job descriptions for management duties.  

Two people were hired to provide management services, and a contract was signed. This contract 
is reviewed annually, and where sufficient funds permit, is renewed.  
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7.6.3 Are there any changes with regard to the coordination structure of the 
biosphere reserve? (if yes, describe in details its functioning, composition and 
the relative proportion of each group in this structure, its role and competence.). 
Is this coordination structure autonomous or is it under the authority of local or 
central government, or of the manager of the biosphere reserve?). 

N/A 

7.6.4 How has the management/coordination been adapted to the local situation? 

Given the governance landscape pre-existing the biosphere reserve, and the lack of federal 
support for the BR, most BRs in Canada are non-profit organizations, structured like GBBR. 

 

7.6.5 Was the effectiveness of the management/coordination evaluated?  If yes, 
was it according to a procedure?  

Yes. GBBR Human Resources committee conducts an annual performance review of 
management. Managers conduct reviews of staff, and have the authority to hire new employees. 
All staff within the organization are evaluated annually against a formal performance appraisal. 

7.7 Update on the management/cooperation plan/policy: 

GBBR’s current Strategic Plan is currently in development for 2015-2018. It will take 
recommendations from the periodic review into account for the future. 

7.7.1 Are there any changes with regard to the management/cooperation 
plan/policy and the stakeholders involved? If yes, provide detailed information on 
process for involvement of stakeholders, adoption and revision of the plan. 

None that alter the original management plans of the 2004 nomination document. Wide 
stakeholder involvement is still sought and reflected in plans and programs.  

The GBBR Inc. is open to public participation, invites new Board members to direct the 
organization annually, and through network governance and consultation with government and 
non-government partner organizations, develops its own internal plans, described in 7.7.2. 
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7.7.2 Describe contents of the management/cooperation plan (provide some 
examples of measures and guidelines). Is the plan binding? Is it based on 
consensus?  

 The Strategic Plan contains: Mission, Vision, Values, Operating Principles. And it contains 
Goals & Objectives that ouline versy specific actions and a timeframe, in the following areas: 

I. Conservation 

1. Build Network Capacity 

2. Communicate Science 

3. Promote Community Stewardship Activities 

II. Education 

4. Support educational programs for students 

5. Create summer learning opportunities 

6. Provide a forum for learning and sharing knowledge within and between communities 

7. Support research and monitoring 

III. Sustainable Development 

8. Facilitate public participation 

9. Support Food Security 

10. Expand sustainable tourism 

IV. Organizational Excellence 

11. Implement good governance 

12. Have effective internal and external communications 

13. Ensure organizational sustainability 

14. Participate in the World Network of Biosphere Reserves  

 

It is an independent, internal document, created and adopted by the Board of Directors from 
input by the public, committees, network partners. It is adaptive, non-binding with any other 
partners – although it requires any changes to be approved by the Board of Directors. It is based 
on consensus. 
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Beyond the three-year plans, GBBR will consider the following opportunities: 

(1) Conservation of Biodiversity 

Production of a second “State of the Bay” ecosystem health report (2018) and interim reports on 
water quality and large natural areas 

Coordination of water quality monitoring frameworks at a landscape scale  

Revitalization of conservation stakeholder meetings to maintain a strong network 

Support for research and monitoring in identified priority areas 

Conservation projects that support Education for Sustainable Development 

(2) Sustainable Development: 

Expansion of community gardens within the core community and to outlying areas 

Support for a food security and poverty-reduction initiative (Community Kitchens) 

Partnership with First Nations on projects and cultural knowledge exchange 

Sustainable tourism models, using Amazing Places in Ontario biosphere reserves 

Active Transportation education & Trail planning/implementation 

Continued identification of healthy community initiatives desired in communities 

Inventory and celebration of sustainability initiatives; promotion of best practice 

Identification of threats to resilience (eg. Climate change) and public education 

(3) Logistic & Capacity Building: 

Ensure good governance of GBBR Inc. with board recruitment, staff training, process and policy 
development, internal communications, strategic planning and reviews, etc.; 

Continued facilitatation of public participation through a variety of mechanisms: workshops, 
events, training, speakers series, conferences, online input, presentations to groups, and outreach 
to groups traditionally not as engaged in biosphere activities (eg. First Nations, boaters, 
cottagers); 

Communication and marketing: attention to key messages and (new) audiences, including 
decision-makers and management authories; 

Continued support for youth interns and wider youth engagement; 
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Continued support for research and monitoring, including documentation of research 
publications; possible archival collection at Wilfred Laurier University for GBBR materials; and, 

Continued participation in the World Network of Biosphere Reserve and Canadian Biosphere 
Reserves Association.  

 

7.7.3 Describe the role of the authorities in charge of the implementation of the 
plan.  Describe institutional changes since the nomination form/last periodic 
review report. Please provide evidence of the role of these authorities.   

GBBR Inc. is in charge of the implementation of the plan.  

The authorities in the region are invited to be partners in implementation. Many of them will 
have provided informal input by attending consultation meetings and planning workshops. 

The authorities include: local, provincial, and federal government agencies across all sectors.  

No major changes since time of nomination. 

7.7.4 Indicate how the management plan addresses the objectives of the 
biosphere reserve. 

This type of “management plan” is only for the work of GBBR Inc. and not for an inter-agency 
management plan for the core-buffer areas. It addresses the Seville Strategy and Madrid Action 
Plan, and adapts to the local context. It also extends into the future our past and current activities, 
and reflects the recommendations of stakeholders that GBBR receives through committees, 
networks, and partnership projects.  

7.7.5 What are the progresses with regard to the guidelines of the 
management/cooperation plan/policy? 

The plan is created every three years, reviewed annually, and reported by staff to the Board of 
Directors quarterly. Every aspect of the plan has been addressed; 90% has been fulfilled. Some 
areas require further financial resources to be achieved. 

7.7.6 Were there any factors and/or changes that impeded or helped with the 
implementation of the management/coordination plan/policy? (Reluctance of 
local people, conflicts between different levels of decision-making). 

Funding. Financial diversification of BR revenues was critical to a sustainable organization. 
Local people are highly supportive and have become members of the GBBR. GBBR is a non-
political entity, a non-advocacy organization. We have not been part of any conflicts between 
levels of decision-making. 
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As a UNESCO BR we must respect and defer to the existing authorities who have legislated 
power. GBBR operates on a consensus model and seeks wide public engagement and awareness. 
Our role is education and capacity building, primarily. 

7.7.7 If applicable, how is the biosphere integrated in regional/national strategies? 
Vice versa, how are the local/municipal plans integrated in the planning of the 
biosphere reserve?  

Please see 2.4.1 for examples.  

BRs in Canada are not strongly supported by the federal government. Like other groups, GBBR 
is eligible to apply for federal project funding. 

BRs in Ontario are not strongly supported by the provincial government. Like other groups, 
GBBR is eligibal to apply for provincial project funding. 

Ontario BRs met with the Minister of Tourism in 2012-2013 to highlight the presence of 4 BRs 
and request some provincial signage.  There have been no results to date. However, other tourism 
agencies have been involved in projects, such as the Ontario Tourism Marketing Partnership 
Corporation.  

Local municipal plans acknowledge the GBBR, UNESCO designation. Many of the “Official 
Plans” required for municipalities to operate make reference to the values of BRs.  A good 
example is the Township of Georgian Bay’s 2012 “Sustainability Plan” structured around social, 
environmental, and economic goals. 

GBBR is invited to participate in municipal committees and projects, such as the Town of Parry 
Sound sustainable planning committee, master trails planning committee, waterfront committee. 

Local municipalities have recently begun to contract GBBR staff services, as a type of social 
entrepreneurship model for the BR. Examples include designing a pubic waterfront park in 
Carling Township, and providing water quality monitoring programs for citizens (awareness, 
training, collecting scientific results, producing reports), conducting forest health programs, and 
providing “Kids in the Biosphere” summer programs for the Township of the Archipelago. 

Local municipalities frequently attend GBBR events. They often contact us for advice, network 
contact names, consultation or reviews of project proposals, and letters of support for various 
funding applications. Eg. Mission Park revitalization raised $25,000 of local support, including 
GBBR’s time to work on a Community Garden and children’s garden in an under-privileged area 
of the Town.  
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8. CRITERIA AND PROGRESS MADE 

Brief justification of the way in which the biosphere reserve fulfills each criteria of article 4 of 
the Statutory Framework of the World Network of Biosphere Reserves: 

1. "Encompass a mosaic of ecological systems representative of major biogeographic 
region(s), including a gradation of human interventions".  

There is no major change in either the mosaic of ecological systems of major biogeographic 
regions, or gradation of human interventions. Please see section 4.1 of the nomination document. 

2. “Be of Significance for biological diversity conservation”. 

The biosphere reserve has the same, if not higher, significance for biodiversity conservation, 
since the time of nomination, and noted in the nomination document, section 4.2. 

Biological inventories have confirmed the diversity present in the biosphere reserve (Ecological 
Survey of the Eastern Georgian Bay Coast, Nature Conservancy of Canada, 2005). 

“Classification of Provincially Significant Wetlands” in Ontario is a new mechanism for 
protection of areas that contain high biological, cultural, and ecosystem service values. There are 
dozens now designated in the biosphere reserve, recognized in the Provincial Policy Statement 
and legislated for municipalities to respect in their own Official Plans. These contribute to the 
conservation of biological diversity and provide added protection for Species at Risk habitat. 

Refinement of provincial and federal “Species at Risk” categories have focused attention on 42 
species at risk within GBBR. http://www.gbbr.ca/our-environment/species-at-risk/ 

 

3. “Provide an opportunity to explore and demonstrate approaches to sustainable 
development on a regional scale”.  

There continue to be a number of opportunities to explore and demonstrate approaches to 
sustainable development, with regard to: resource management, ecotourism, livelihood 
protection, stewardship initiatives, cross-cultural knowledge exchange, use of local knowledge, 
alternative urban design/transportation/energy, increased food security, and increased public 
participation in planning, self-government, and public decision-making. 

Examples expanded from section 4.3 of the nomination document include: 

a. Forest Stewardship Council (FSC) international sustainable forestry certification, managed by 
a multi-stakeholder non-profit organization (Westwind Stewardship Inc.) with First Nations 
governance and knowledge-sharing of the forest as a “social-ecological system”;  

http://www.westwindforest.ca/  
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b. High-quality water-based ecotourism, offered by companies such as: White Squall Paddling 
Centre, Blackfeather. http://www.tripadvisor.ca/Attraction_Review-g154979-d1413807-
Reviews-White_Squall_Paddling_Centre-Ontario.html  

c. Clean Marine best practices for the marina industry; the Boater’s Code of Practice. Several 
marinas have adopted this industry certification program, and GBBR would like to work with 
this industry to encourage all 58 marinas in the BR region to adopt best practices.  

http://www.boatingontario.ca/Find/interactivemapofmarinas.aspx?region=7&aregion=Region%2
07&typedesc=Georgian%20Bay%20and%20Area 

 d. Rehabilitation of fisheries for ecosystem, recreational and commercial uses 

The binational Great Lakes Fisheries Commission sets objectives for fish communities in each of 
the lakes, including Lake Huron-Georgian Bay. The provincial Upper Great Lakes Management 
Unit (Owen Sound, Ontario) has provided leadership in fisheries research, monitoring, and 
rehabilitation/management planning.  

Locally, the Eastern Great Lakes Fisheries Council (with public stakeholders) has led a number 
of spawning habitat projects. http://www.helpourfisheries.com/  

A summary of fisheries health issues was contained in the GBBR State of the Bay report.  

http://stateofthebay.gbbr.ca/download/Background-
Report/GBBR_State%20of%20the%20Bay_Background%20Report_Fish%20Community%20H
ealth.pdf  

e. Wind turbine development, where sited appropriately. 

Proposals for wind turbines have been advanced for both Crown Land (public land managed by 
provincial agencies) and for First Nations reserves. Legislated public consultation processes have 
not proceeded with regard to the Crown Land wind test site; the GBBR would be interested in 
facilitating public dialogue, learning from other BRs, in support of alternative energy, where 
impacts can be mitigated. A wind turbine development is scheduled for Henvey Inlet First 
Nation. 

4. “Have an appropriate size to serve the three functions of biosphere reserves”. 

Yes, the combined core and buffer represents 44% of the total land base, with First Nations’ 
managed territory as a further 24% that should be consistent with BR objectives. As described in 
the nomination document, section 4.4, the protected areas are contiguous [in the archipelago and 
along the shoreline] that provides a suitable area for local communities to test and demonstrate 
the use of natural resources, with the core buffered sufficiently to provide long-term monitoring 
(reference) sites in contrast to the human gradation of use throughout the region. 

Eight features listed in the nomination document still exist ten years later: an extensive protected 
areas network; gradations of human use and activity throughout the region; enhanced 
management areas for sustainable resource use (eg. forestry); the desire of municipalities and 
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First Nations communities to develop sustainable eco-tourism services; active non-governmental 
organizations who are actively supportive of the intent of BRs; growing interest in private land 
stewardship; government agencies managing renewable resources through partnerships; 
knowledge and logistic support from several universities and colleges in Ontario. 

5. Appropriate zonation to serve the three functions 

Yes. As described in detail in the nomination document, section 4.5. The legally constituted core 
areas remain the same set of provincial and national parks and provincial nature reserves. The 
buffer zone is comprised of 14 provincial conservation reserves. And the transition area is a mix 
of habitat types, land uses, population sizes (including resident, seasonal, boater, tourist) along 
with open water. 

6. “Organizational arrangements should be provided for the involvement and 
participation of a suitable range of inter alia public authorities, local communities and 
private interests in the design and the carrying out of the functions of a biosphere reserve”. 

The incorporated not-for-profit organization, Georgian Bay Biosphere Reserve Inc., is the legal 
entity established specifically to coordinate BR activities. It is governed (as noted above) by a 
volunteer Board of Directors, with a wide representation of interest – both public & private, 
geographically north to south, participation in education, conservation and sustainable 
development, and encouraging of seasonal residents, First Nations, and boaters. There is frequent 
communication with public authorities at all levels (local, regional, provincial, national) and 
positive working relationships with those bodies that hold jurisdiction over core protected zones. 
GBBR is seen as a facilitator of collaborative partnerships, and will provide leadership where 
requested by stakeholders. Public participation in activities is high. 

7.  Mechanisms for implementation:  

a) Mechanisms to manage human use and activities – Yes, buffer zones are regulated by the 
province under the Conservation Reserves policy.  

 
b) Management policy or plan [for the biosphere reserve] – Yes, GBBR develops – with the 
input of stakeholders and experts – a 3-year Strategic Plan to guide activities. 

 
c) Authority or mechanism to implement this policy or plan – Yes, the existing institutional 
arrangements define the governance bodies that participate in GBBR activities. 

  
d) Programmes for research, monitoring, education and training – Yes, there are many examples 
of these activities independently operating from GBBR, as well as a number supported by our 
organization.  

Does the biosphere reserve have cooperative activities with other biosphere reserves (exchanges 
of information and staff, joint programmes, etc.)? 
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National: 

Yes, GBBR is a member of the Canadian Biosphere Reserves Association. This is a network of 
all BRs in Canada that meets annually to share information and support each other. Visit 
www.biospherecanada.ca for details. GBBR has attended the meetings since 2005 and hosted the 
meeting in 2007. 

Regional: 

Yes, GBBR participates actively in the EuroMAB network, and has contacts in the U.S. MAB 
program. We have been part of EuroMAB working groups on Marine & Coastal Areas. 

Through twinning and/or transboundary biosphere reserves: 

Yes, GBBR is twinned with the Rhon BR, Germany. There have been several visits and 
exchanges, including a tourism project and a joint publication. We would like a school twinning 
in the future. 

http://www.redberrylake.ca/news/Partnership/brochure-
partners%20in%20the%20world%20network.pdf  

Within the World Network: 

Yes, GBBR participates in research about the World Network, it follows UNESCO media, and 
news from the Secretariat.  

GBBR has hosted delegates from BRs in 10 countries: Australia; France; England; Latvia; 
Germany; Spain; Austria; Wales; Czech Republic; Sweden. 

Obstacles encountered, measures to be taken and, if appropriate, assistance expected from the 
Secretariat: None.  

Main objectives of the Biosphere Reserve:    

Describe the main objectives of the biosphere reserve integrating the three functions and the 
sustainable development objectives for the coming years.  

In the next ten years, the GBBR will strive for: 

1. Maintaining a sustainable organization, through good governance, diversified financial 
support, trained staff, motivated volunteers, and a long-term vision. 

2. Coordination of coastal/landscape scale conservation programs, including water quality 
monitoring and reporting among diverse stakeholders.  

2. Integration of new research and monitoring results to produce a 2018 State of the Bay report to 
communicate ecosystem health to the public and decision-makers. 
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3. Engagement with First Nations communities to identify mutual interests and new projects. 

5. Building capacity for sustainable development initiatives, through an inventory of best 
practices, and a communication plan to showcase successful programs that will help to define 
sustainability for our communities, including a possible Sustainable Community Plan for area 
municipalities.  

6. Delivery of services, as a model of social entrepreneurship that will improve sustainability of 
the organization (#1) and fulfill the three functions of biosphere reserves.  
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9.  SUPPORTING DOCUMENTS 

 

9.1 Updated location and zonation map with coordinates  

No change since nomination, section 6. Shapefiles submitted to Canada MAB. 

 

9.2 Updated vegetation map or land cover map  

A series of 8 maps covering the BR, showing “natural cover” are available for download by 
scrolling down this link: http://stateofthebay.gbbr.ca/documents/ 

 

9.3 Updated list of legal documents  

None. 

 

9.4 Updated list of land use and management/cooperation plans  

Liskauskas, A., J. Johnson, M. McKay, T. Gorenflo, A. Woldt, and J., Bredin. 2004. 
Environmental objectives for Lake Huron: Final report of the environmental objectives working 
group of the Lake Huron technical committee. pp. 85. 

Ministry of Natural Resources (Canada) [MNR]. 2013. A Revised Lake Trout Rehabilitation 
Plan for Ontario Waters of Lake Huron (Draft). Upper Great Lakes Management Unit. 

Ministry of Natural Resources (Canada) [MNR]. 2012. Taking a Broader Landscape Approach: 
A Proposed Policy Framework for Modernizing Ontario’s Approach to Natural Resource 
Management. 

Ministry of Natural Resources (Canada) [MNR]. 2010. Forest Management Guide for 
Conserving Biodiversity at the Stand and Site Scales. 

Ministry of Natural Resources (Canada) [MNR]. 2010. Natural Heritage Reference Manual for 
Natural Heritage Policies of the Provincial Policy Statement, 2005. 

Ministry of Natural Resources (Canada) [MNR]. 2009. Forest Resources Inventory Technical 
Specifications. Toronto: Queen’s Printer for Ontario. 

Ministry of Natural Resources (Canada) [MNR]. 2009. Policy Report for C94: Moon River 
Conservation Reserve. 
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Ministry of Natural Resources (Canada) [MNR]. 2007. Policy Report for E39g: Great Lakes 
Coastal Areas - Parry Sound North. 

Ministry of Natural Resources (Canada) [MNR]. 2007. Policy Report for G359: Multiple 
Resource Management. 

Ministry of Natural Resources (Canada) [MNR]. 2007. Policy Report for P369: O’Donnell Point 
Provincial Nature Reserve.  

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for C35: Cognashene Lake 
Conservation Reserve. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for C40: Cognashene Point 
Conservation Reserve. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for C27: Crane Lake 
Forest Conservation Reserve. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for C120: Franklin Island 
White Pine Forest Conservation Reserve. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for C33: Gibson River 
Conservation Reserve. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for C90: Lower Moon 
River Conservation Reserve. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for C36: McCrae Lake 
Conservation Lake Reservation Reserve. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for C32: Moreau’s Bay 
Conservation Reserve. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for C117: North Georgian 
Bay Shoreline and Islands Conservation Reserve. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for C302: Pointe au Baril 
Forests and Wetlands Conservation Reserve. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for C127: Shawanaga 
Island White Pine Forest Conservation Reserve. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for C101: Shawanaga Lake 
Conservation Reserve. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for C115: Upper 
Shebeshekong Wetland Conservation Reserve. 
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Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for G2046: Georgian Bay. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for G364: Multiple 
Resource Management. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for G436: Bearshead 
Buckshoof Lake Regional ANSI. 

Ministry of Natural Resources (Canada) [MNR]. 2006. Policy Report for P376: Limestone 
Islands Provincial Nature Reserve. 

Ontario Parks. 2010. Sturgeon Bay Provincial Park Management Planning 

Ontario Parks. 2005. O’Donnell Point Preliminary Park Management Plan. 

Ontario Parks. 2000. Killbear Park Management Plan. 

Ontario Parks. 1993. French River Provincial Park Management Plan. 

Ontario Parks. 1993. The Massasauga Provinical Park Management Plan. 

Parks Canada. 2010. Georgian Bay Islands National Park of Canada Management Plan. 

Westwind Forest Stewardship Inc. 2013. Forest Management Plan for the French-Severn for the 
April 1, 2014 to March 31, 2019 – Phase II. 

 

9.5 Updated species list - See Annex IV, 9.5 

 From: Jalava et al., Nature Conservancy of Canada, 2005. 

 

9.6 Updated list of main bibliographic references – See Annex IV, 9.6 

 

9.7  Letters of Endorsement – See Annex VII  
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10. ADRESSES 

 

10.1 Contact address of the biosphere reserve  

[Government agency, organization, or other entity (entities) to serve as the main contact to whom 
all correspondence within the World Network of Biosphere Reserves should be addressed.] 

 

Georgian Bay Biosphere Reserve 

17 George Street, P.O. Box 218 

Parry Sound, Ontario P2A 2X4 

CANADA  

Telephone: 01.705.774.0978 

E-mail: info@gbbr.ca  

Web site: www.gbbr.ca    

 

10.2. Administering entity of the core area(s) 

 

Park Superintendent 

Georgian Bay Islands National Park  

901 Wye Valley Rd., Box 9 

Midland, Ontario L4R 4K6 

CANADA  

Telephone 01.705.527.7200 

E-mail: gary.mcmillan@pc.gc.ca    

Web site: http://www.pc.gc.ca/eng/pn-np/on/georg/index.aspx   
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Ontario Parks c/o Park Superintendent 

Killbear Provincial Park 

35 Killbear Park Road 

Nobel, Ontario P0G 1G0 

CANADA 

Telephone: 01.705.342.5342 

Email: rick.hornsby@ontario.ca  

Web site: http://www.ontarioparks.com/park/killbear  

 

10.3. Administering entity of the buffer zone(s) 

 

Area Supervisor (Dan Duggan) 

Ministry of Natural Resources 

Re: Provincial Conservation Reserves constituting buffer zones of the GBBR 

7 Bay Street, Parry Sound, Ontario P2A1S4 

 

Country: CANADA 

Telephone: 01.705.746.4201 

E-mail: dan.duggan@ontario.ca 

Web site: http://www.ontario.ca/ministry-natural-resources-forestry 

 

 

 

 



 

 

 
89 

10.4. Administering entity of the transition area(s) 

 

Township of Georgian Bay, 99 Lone Pine Rd. Port Severn, Ontario L0K 1S0 705.538.2337 

Township of The Archipelago, 9 James Street, Parry Sound, Ontairo P2A 1T4 705.746.4243 

Township of Seguin, 5 Humphrey Drive, Seguin, Ontario P2A 2W8  705.732.4300  

Town of Parry Sound, 52 Seguin Street, Parry Sound, Ontario P2A 1B4 705.746.2101 

Township of Carling, 2 West Carling Bay Road, Nobel Ontario P0G 1G0 705.342.5856 

Township of McDougall, 5 Barager Boulevard, McDougall, Ontario P2A 2W9 705.342.5253 

Wasauksing First Nation, 1126 Nishnabe Rd, Parry Sound, ON P2A 2X4 (705) 746-1052 
 
Moose Deer Point First Nation, 3720 Twelve Mile Bay Rd, MacTier, ON P0C 1H0 (705) 375-5209 
 
Shawanaga First Nation, 2 Village Road RR #1 Nobel, ON (705) 366-2526 
 
Whata First Nation, 2664 Muskoka Rd #38, P.O. Box 260 Bala, Ontario, P0C 1A0 705.762.2376 
 

Henvey Inlet First Nation, Pickerel River Road, Pickerel, ON P0G 1J0 (705) 857-2331 
 
Magnetawan First Nation, 10 Ontario 529, Britt, ON P0G 1A0 (705) 383-2477 
  

 

 

 

 

 

 

 

 

 

 



 

Administrative details 

Country: CANADA 

Name of BR: GEORGIAN BAY BIOSPHERE RESERVE 

Year designated: 2004 

Administrative authorities: Georgian Bay Biosphere Reserve Inc. 

Name Contact: Dr. Rebecca Pollock 

Contact address: 17 George Street, Box 218, Parry Sound, Ontario P2A 2X4 

Related links: www.gbbr.ca 

Social networks: facebook.com/GBayBiosphere 

Twitter @GBayBiosphere 

 

General description 

This biosphere reserve encompasses the largest island archipelago of the North American Great Lakes. 
Known locally as “The Thirty Thousand Islands”, it is a complex association of bays, inlets, sounds, islands 
and shoals lying along the edge of the Canadian Shield bedrock which rises as low lying hills and ridges on 
the adjacent mainland. This topography supports a rich mosaic of forest, wetlands, and rocky habitat types 
with associated biodiversity. It also has high scenic values which attract large numbers of summer residents, 
cruising boaters, and seasonal visitors. The number of permanent residents associated with the biosphere 
reserve is about 20,000, but summer residents and visitors increase this some 3 to 5 times more, and up to 
25 times in some more accessible localities. Most of the area is accessible only by boats. The main 
development issues are promotion of best practices, especially for water-oriented recreation and ecotourism 
linked to particular destinations. The core area is made up of one national park and five natural environment 
or nature reserve provincial parks. The buffer zone is composed of 14 provincial Conservation Reserves, 
and the core and buffers together form a contiguous landscape unit along the eastern Georgian Bay coast. 
The inaccessibility of much of the transition area adds to the conservation function. The “Georgian Bay 
Biosphere Reserve, Incorporated” represents a number of stakeholder interests which together coordinate 
the biosphere reserve program. 
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Major ecosystem type: Boreal Needleleaf Forests or Woodlands 

Major habitats & land cover types: Great Lakes-St. Lawrence forest; island archipelago; nearshore and 
coastal terrestrial and aquatic ecosystems; Georgian Bay; and inland lakes and rivers. 

Bioclimatic zone: Eastern Temperate Forest 

Location (latitude & longitude): Centroid: 80o 18’28 W 45o 26’16 N 

Total Area (ha): 347,270 

Core area(s): 52,509 

Buffer zone(s): 39,595 

Transition area(s) 255,166 

Altitudinal range (metres above sea level): 176 to 256 

Zonation map(s) (refer to section 2.2.2; shapefiles to CanadaMAB)  

Main objectives of the biosphere reserve  

 

Research  

Geological studies and biological inventories have added to the basic knowledge of the area. Management-
oriented studies have been undertaken for fisheries and forest management and for issues of environmental 
quality. Economic studies have been devoted to prospects for developing quality of life communities that 
are environmentally-sound, as well as employment strategies such as ecotourism. 

 

Monitoring 

Monitoring in the region is connected mainly to issues of resource management, environmental quality, 
population biology of selected biota, and ecosystem health. Citizen science monitoring programs are active 
for birds, herptiles, water quality, and forest health. Biosphere reserve management organization supports 
monitoring and training, offers a species at risk reporting form online, and shares data with other agencies.  

 

Following the mandate of UNESCO World Biosphere Reserves, our objective is to be an 
international model of sustainability for eastern Georgian Bay, while protecting the ecological 
values of the region; and, 

To facilitate cooperative action in support of the conservation of biodiversity and sustainable 
development through education and public outreach, that will foster a shared responsibility for the 
Georgian Bay Biosphere Reserve for the next seven generations. 



Specific variables (fill in the table below and tick the relevant parameters) 

Abiotic  Biodiversity  
Abiotic factors  Afforestation/Reforestation X 
Acidic deposition/Atmospheric factors x Algae X 
Air quality x Alien and/or invasive species X 
Air temperature x Amphibians X 
Climate, climatology x Arid and semi-arid systems  
Contaminants x Autoecology X 
Drought  Beach/soft bottom systems X 
Erosion x Benthos X 
Geology x Biodiversity aspects X 
Geomorphology x Biogeography X 
Geophysics  Biology X 
Glaciology x Biotechnology X 
Global change x Birds X 
Groundwater  Boreal forest systems X 
Habitat issues x Breeding X 
Heavy metals x Coastal/marine systems X 
Hydrology x Community studies X 
Indicators x Conservation X 
Meteorology X Coral reefs  
Modeling x Degraded areas X 
Monitoring/methodologies x Desertification  
Nutrients x Dune systems  
Physical oceanography  Ecology X 
Pollution, pollutants x Ecosystem assessment X 
Siltation/sedimentation x Ecosystem functioning/structure X 
Soil  Ecosystem services X 
Speleology  Ecotones X 
Topography X Endemic species X 
Toxicology X Ethology X 
UV radiation  Evapotranspiration X 
  Evolutionary studies/Palaeoecology X 
  Fauna X 
  Fires/fire ecology X 
  Fishes X 
  Flora X 
  Forest systems X 
  Freshwater systems X 
  Fungi X 
  Genetic resources X 
  Genetically modified organisms X 
  Home gardens X 
  Indicators X 
  Invertebrates X 
    
  Island systems/studies X 
  Lagoon systems  



  Lichens X 
  Mammals X 
  Mangrove systems  
  Mediterranean type systems  
  Microorganisms X 
  Migrating populations X 
  Modeling X 
  Monitoring/methodologies X 
  Mountain and highland systems  
  Natural and other resources X 
  Natural medicinal products X 
  Perturbations and resilience X 
  Pests/Diseases X 
  Phenology X 
  Phytosociology/Succession X 
  Plankton X 
  Plants X 
  Polar systems  
  Pollination X 
  Population genetics/dynamics X 
  Productivity X 
  Rare/Endangered species X 
  Reptiles X 
  Restoration/Rehabilitation X 
  Species (re) introduction X 
  Species inventorying X 
  Sub-tropical and temperate rainforest 

systems 
 

  Taxonomy X 
  Temperate forest systems X 
  Temperate grassland systems  
  Tropical dry forest systems  
  Tropical grassland and savannah 

systems 
 

  Tropical humid forest systems  
  Tundra systems  
  Vegetation studies X 
  Volcanic/Geothermal systems X 
  Wetland systems X 
  Wildlife X 
 

 



 

 

  Socio-economic 

   Integrated monitoring  
Agriculture/Other production systems  Biogeochemical studies  
Agroforestry X Carrying capacity X 
Anthropological studies X Climate change X 
Aquaculture X Conflict analysis/resolution X 
Archaeology X Ecosystem approach X 
Bioprospecting  Education and public awareness X 
Capacity building X Environmental changes X 
Cottage (home-based) industry X Geographic Information System (GIS) X 
Cultural aspects X Impact and risk studies X 
Demography X Indicators X 
Economic studies X Indicators of environmental quality X 
Economically important species X Infrastructure development X 
Energy production systems X Institutional and legal aspects X 
Ethnology/traditional practices/knowledge X Integrated studies X 
Firewood cutting X Interdisciplinary studies X 
Fishery X Land tenure X 
Forestry X Land use/Land cover X 
Human health X Landscape inventorying/monitoring X 
Human migration X Management issues X 
Hunting X Mapping X 
Indicators X Modeling X 
Indicators of sustainability X Monitoring/methodologies X 
Indigenous people's issues X Planning and zoning measures X 
Industry X Policy issues X 
Livelihood measures X Remote sensing X 
Livestock and related impacts X Rural systems X 
Local participation X Sustainable development/use X 
Micro-credits X Transboundary issues/measures  
Mining X Urban systems  
Modeling X Watershed studies/monitoring X 
Monitoring/methodologies X   
Natural hazards X   
Non-timber forest products X   
Pastoralism X   
People-Nature relations X   
Poverty X   
Quality economies/marketing X   
Recreation X   
Resource use X   
Role of women X   
Sacred sites X   
Small business initiatives X   
Social/Socio-economic aspects X   
Stakeholders' interests X   
Tourism X   
Transports x   



 



 
(Provide some promotional material regarding the site, notably high quality photos so as to 
allow the Secretariat to prepare appropriate files for press events. To this end, a selection of 
photographs in high resolution (300 dpi), with photo credits and captions.)  

 

LIST OF PHOTOGRAPHS SUBMITTED  PHOTO CREDIT SIZE 

1. Cathcart Islands     Thom Morrissey     9.2 MB 

2. Parry Sound Harbour    Thom Morrissey 16 MB 

3. Red Rock Lighthouse    Thom Morrissey 5.4 MB 

4. MinWeWe Women’s Hand Drumming  Arthur Gron  2.9 MB 

5. Three Spotted Turtle Hatchlings  Scott Gillingwater 1.3 MB 

 

Signed copies of the Agreements on Non-Exclusive Rights for photo(s) are enclosed from each 
photographer. High resolution photos have been sent to Canada/MAB for UNESCO. 
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UNESCO Photo Library 

  Bureau of Public Information  

 

AGREEMENT GRANTING NON-EXCLUSIVE RIGHTS 

 

Reference: 3 spotted turtles  

 

 

1. a) I the undersigned, copyright-holder of the above mentioned photo(s) hereby 
grant to UNESCO free of charge the non-exclusive right to exploit, publish, reproduce, 
diffuse, communicate to the public in any form and on any support, including digital, all or 
part of the photograph(s) and to licence these rights to third parties on the basis of the 
rights herein vested in UNESCO 
b) These rights are granted to UNESCO for the legal term of copyright throughout the 
world. 

c) The name of the photographer will be cited alongside UNESCO’s whenever his/her 
work is used in any form. 

2.  I certify that: 

a) I am the sole copyright holder of the photo(s) and am the owner of the rights granted 
by virtue of this agreement and other rights conferred to me by national legislation and 
pertinent international conventions on copyright and that I have full rights to enter into 
this agreement. 

b) The photo(s) is/are in no way whatever a violation or an infringement of any existing 
copyright or licence, and contain(s) nothing obscene, libellous or defamatory. 

Name and Address: 

Scott Gillingwater 563 Hatch St. Woodstock Ontario N4S 1N7 

Signature :        Date : November 7, 2014 



 

 

Introduction 

Within UNESCO's Man and the Biosphere (MAB) programme, biosphere reserves are established to 
promote and demonstrate a balanced relationship between humans and the biosphere. Biosphere 
reserves are designated by the International Co-ordinating Council of the MAB Programme, at the 
request of the State concerned. Biosphere reserves, each of which remains under the sole sovereignty 
of the State where it is situated and thereby submitted to State legislation only, form a World 
Network in which participation by the States is voluntary. 

The present Statutory Framework of the World Network of Biosphere Reserves has been formulated 
with the objectives of enhancing the effectiveness of individual biosphere reserves and strengthening 
common understanding, communication and co-operation at regional and international levels.  

This Statutory Framework is intended to contribute to the widespread recognition of biosphere 
reserves and to encourage and promote good working examples. The delisting procedure foreseen 
should be considered as an exception to this basically positive approach, and should be applied only 
after careful examination, paying due respect to the cultural and socio-economic situation of the 
country, and after consulting the government concerned.  

The text provides for the designation, support and promotion of biosphere reserves, while taking 
account of the diversity of national and local situations. States are encouraged to elaborate and 
implement national criteria for biosphere reserves which take into account the special conditions of 
the State concerned.  

 

Article 1 - Definition 

Biosphere reserves are areas of terrestrial and coastal/marine ecosystems or a combination thereof, 
which are internationally recognized within the framework of UNESCO's programme on Man and 
the Biosphere (MAB), in accordance with the present Statutory Framework.  

 

Article 2 - World Network of Biosphere Reserves 

1. Biosphere reserves form a worldwide network, known as the World Network of Biosphere 
Reserves, hereafter called the Network. 
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2. The Network constitutes a tool for the conservation of biological diversity and the sustainable use 
of its components, thus contributing to the objectives of the Convention on Biological Diversity and 
other pertinent conventions and instruments. 

3. Individual biosphere reserves remain under the sovereign jurisdiction of the States where they are 
situated. Under the present Statutory Framework, States take the measures which they deem 
necessary according to their national legislation. 

 

Article 3 - Functions 

In combining the three functions below, biosphere reserves should strive to be sites of excellence to 
explore and demonstrate approaches to conservation and sustainable development on a regional 
scale: 

(i) conservation - contribute to the conservation of landscapes, ecosystems, species and genetic 
variation; 

(ii) development - foster economic and human development which is socio-culturally and 
ecologically sustainable; 

(iii) logistic support - support for demonstration projects, environmental education and training, 
research and monitoring related to local, regional, national and global issues of conservation and 
sustainable development.  

 

Article 4 - Criteria 

General criteria for an area to be qualified for designation as a biosphere reserve: 

1. It should encompass a mosaic of ecological systems representative of major biogeographic 
regions, including a gradation of human interventions. 

2. It should be of significance for biological diversity conservation. 

3. It should provide an opportunity to explore and demonstrate approaches to sustainable 
development on a regional scale. 

4. It should have an appropriate size to serve the three functions of biosphere reserves, as set out in 
Article 3. 

5. It should include these functions, through appropriate zonation, recognizing: 

(a) a legally constituted core area or areas devoted to long-term protection, according to the 
conservation objectives of the biosphere reserve, and of sufficient size to meet these objectives; 

(b) a buffer zone or zones clearly identified and surrounding or contiguous to the core area or areas, 
where only activities compatible with the conservation objectives can take place; 



(c) an outer transition area where sustainable resource management practices are promoted and 
developed. 

6. Organizational arrangements should be provided for the involvement and participation of a 
suitable range of inter alia public authorities, local communities and private interests in the design 
and carrying out the functions of a biosphere reserve. 

7. In addition, provisions should be made for: 

(a) mechanisms to manage human use and activities in the buffer zone or zones; 

(b) a management policy or plan for the area as a biosphere reserve; 

(c) a designated authority or mechanism to implement this policy or plan; 

(d) programmes for research, monitoring, education and training.  

 

Article 5 - Designation procedure 

1. Biosphere reserves are designated for inclusion in the Network by the International Co-ordinating 
Council (ICC) of the MAB programme in accordance with the following procedure: 

(a) States, through National MAB Committees where appropriate, forward nominations with 
supporting documentation to the secretariat after having reviewed potential sites, taking into account 
the criteria as defined in Article 4; 

(b) the secretariat verifies the content and supporting documentation: in the case of incomplete 
nomination, the secretariat requests the missing information from the nominating State; 

(c) nominations will be considered by the Advisory Committee for Biosphere Reserves for 
recommendation to ICC; 

(d) ICC of the MAB programme takes a decision on nominations for designation. The Director-
General of UNESCO notifies the State concerned of the decision of ICC. 

2. States are encouraged to examine and improve the adequacy of any existing biosphere reserve, and 
to propose extension as appropriate, to enable it to function fully within the Network. Proposals for 
extension follow the same procedure as described above for new designations. 

3. Biosphere reserves which have been designated before the adoption of the present Statutory 
Framework are considered to be already part of the Network. The provisions of the Statutory 
Framework therefore apply to them.  

 

 

 



Article 6 - Publicity 

1. The designation of an area as a biosphere reserve should be given appropriate publicity by the 
State and authorities concerned, including commemorative plaques and dissemination of information 
material. 

2. Biosphere reserves within the Network, as well as the objectives, should be given appropriate and 
continuing promotion.  

 

Article 7 - Participation in the Network 

1. States participate in or facilitate co-operative activities of the Network, including scientific 
research and monitoring, at the global, regional and sub-regional levels. 

2. The appropriate authorities should make available the results of research, associated publications 
and other data, taking into account intellectual property rights, in order to ensure the proper 
functioning of the Network and maximize the benefits from information exchanges. 

3. States and appropriate authorities should promote environmental education and training, as well as 
the development of human resources, in co-operation with other biosphere reserves in the Network.  

 

Article 8 - Regional and thematic subnetworks 

States should encourage the constitution and co-operative operation of regional and/or thematic 
subnetworks of biosphere reserves, and promote development of information exchanges, including 
electronic information, within the framework of these subnetworks. 

 

Article 9 - Periodic review 

1. The status of each biosphere reserve should be subject to a periodic review every ten years, based 
on a report prepared by the concerned authority, on the basis of the criteria of Article 4, and 
forwarded to the secretariat by the State concerned. 

2. The report will be considered by the Advisory Committee for Biosphere Reserves for 
recommendation to ICC. 

3. ICC will examine the periodic reports from States concerned. 

4. If ICC considers that the status or management of the biosphere reserve is satisfactory, or has 
improved since designation or the last review, this will be formally recognized by ICC.  

5. If ICC considers that the biosphere reserve no longer satisfies the criteria contained in Article 4, it 
may recommend that the State concerned take measures to ensure conformity with the provisions of 
Article 4, taking into account the cultural and socio-economic context of the State concerned. ICC 



indicates to the secretariat actions that it should take to assist the State concerned in the 
implementation of such measures. 

6. Should ICC find that the biosphere reserve in question still does not satisfy the criteria contained 
in Article 4, within a reasonable period, the area will no longer be referred to as a biosphere reserve 
which is part of the Network. 

7. The Director-General of UNESCO notifies the State concerned of the decision of ICC. 

8. Should a State wish to remove a biosphere reserve under its jurisdiction from the Network, it 
notifies the secretariat. This notification shall be transmitted to ICC for information. The area will 
then no longer be referred to as a biosphere reserve which is part of the Network. 

 

Article 10 - Secretariat 

1. UNESCO shall act as the secretariat of the Network and be responsible for its functioning and 
promotion. The secretariat shall facilitate communication and interaction among individual biosphere 
reserves and among experts. UNESCO shall also develop and maintain a worldwide accessible 
information system on biosphere reserves, to be linked to other relevant initiatives. 

2. In order to reinforce individual biosphere reserves and the functioning of the Network and sub-
networks, UNESCO shall seek financial support from bilateral and multilateral sources. 

3. The list of biosphere reserves forming part of the Network, their objectives and descriptive details, 
shall be updated, published and distributed by the secretariat periodically.  

 

 



 

 
 
The following excerpt of species listed is from: Jalava, J.V., W.L. Cooper and J.L. Riley, 2005. 
Ecological Survey of the Eastern Georgian Bay Coast. Nature Conservancy of Canada (NCC) 
and the Ontario Ministry of Natural Resources. 
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http://www.parrysound.com/community-story/4731297-biosphere-offers-children-s-programs/  



 



 
 
Read more at http://www.parrysound.com/news-story/4479283-biosphere-bake-sale-among-
earth-week-plans/



 
 
Read more at: http://www.parrysound.com/news-story/4419363-trails-symposium-meant-to-
inform-and-insipire/  
 
 
 
 
 
 
 
 
 



 
 
From: http://explorersedge.ca/top-ten-amazing-places-announced/  
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GBBR Periodic Review 2014          Letters of Support 
 

 

Government, federal official Member of Parliament, Tony Clement  
Government, federal (core area) Georgian Bay Islands National Park 
Government, provincial official Member of Provincial Parliament, Norm Miller 

Government, provincial (core area) Killbear Provincial Park 
Government, provincial (buffer area) Ministry of Natural Resources & Forests 
Non-Government forest management Westwind Forest Stewardship Inc. 
Government, provincial (aquatic area) Upper Great Lakes Management Unit 
Government, municipalities Town of Parry Sound 
  Township of Carling 
  Township of Seguin 
  Township of The Archipelago 
  Township of McKellar 
  Township of McDougall 
  Tonshnip of Georgian Bay 
First Nations organizations Wasauksing Communications 
  Parry Sound Friendship Centre 
  Magnetawan First Nation 
  French River Visitor Centre First Nation & Aboriginal 

Advisory Committee 
Academic/education Brock University 
  Canadore College 
  Parry Sound High School 
Conservation organizations Eastern Georgian Bay Stewardship Council 
  Georgian Bay Association 
  Georgian Bay Land Trust 
  Georgian Bay Forever 
  Muskoka Watershed Council 
Private sector Community Business & Development Corp. 
  Desmasdons Boatworks 
  Downtown Business Association 
  Southeast Georgian Bay Chamber of Commerce 

  Sunny Point Resort 
Social Services Community Living Parry Sound 
  North Bay Parry Sound Health Unit 
Civil Society Ontario Sailing Association 
  Otter Lake Ratepayers Association 
  Parry Sound Area Active Transportation 
  Parry Sound Community Gardens 
  Pedaling for Parkingson’s 
  Sail Parry Sound 
Tourism partners Georgian Bay Coast Trail 
  Georgian Bay Destination Development Partnership 

  Long Point World Biosphere Reserve 
  Municipality of Bruce County 
  Museum on Tower Hill 
  White Squall Paddling Centre 
EuroMAB partners Dolni Morava Biosphere Reserve 



	  
	  
November 13, 2014 
 
 
Ms. Dominique Potvin 
Canadian Commission for UNESCO 
150 Elgin Street, PO Box 1047 
Ottawa, Ontario 
K1P 5V8 
 
Dear Ms. Potvin, 
 
This letter is to affirm my support for the continued designation of 
the UNESCO Georgian Bay Biosphere Reserve, designated in 
2004. 
 
Our region has worked together for the past decade to raise 
awareness about the objectives of the UNESCO world biosphere 
reserve program, and showcase the “30,000 Islands” as a globally 
significant ecosystem. 
 
As the MP of Parry Sound-Muskoka I have witnessed many of our 
businesses, visitors, and residents accomplish the objectives of 
biodiversity conservation, and sustainable development, through 
education and collaboration with the local Georgian Bay Biosphere 
Reserve team.  In addition, they have effectively communicated 
science and monitoring to the public through the State of the Bay 
report.  This report has been widely utilized through our local Parry 
Sound office to ensure constituents’ concerns are being reviewed 
and heard.  The team has also been successful in creating 
stakeholder networks to enhance communication and coordination 
throughout the region both through public education workshops and 
visiting with teachers and schools. 
 
I am proud to support the continued UNESCO World Biosphere Reserve 
designation, and look forward to participating in the next ten years of 
activities in our region. 
 
Sincerely, 
 
 
 
The Honourable Tony Clement, M.P. 
Parry Sound – Muskoka 
 
CC: Becky Pollock Communications Manager, 
        Georgian Bay Biosphere Reserve 











   

   

72 Church Street Parry Sound ON P2A 1Y9 
Phone: 705-746-6832  Fax: 705-746-6162 

www.westwindforest.ca 
 
 
December 16 2014 
 
 
To Whom It May Concern: 
 
This letter is to affirm our support for the continued designation of the UNESCO 
Georgian Bay Biosphere Reserve, designated in 2004. 
 
Our region has worked together for the past decade to raise awareness about the 
objectives of the UNESCO world biosphere reserve program, and showcase the “30,000 
Islands” as a globally significant ecosystem. 
 
As a partner of the Georgian Bay Biosphere Reserve, our organization has been able to 
accomplish many of the objectives of biodiversity conservation and sustainable 
development, through education and collaboration, such as: 
 

 Hosting and attending educational public workshops and identifying future 
projects 

 Working with area cottage associations to offer Forest Health monitoring 
 Communicating science and monitoring to the public through the State of the Bay 

report, which uses forestry data as a landscape indicator, and 
 Training and implementation of best practices for Species at Risk.  

 
We are proud to support the continued UNESCO World Biosphere Reserve designation, 
and look forward to participating in the next ten years of activities in our region. 
 
Steve	  Munro	  
Operations	  Manager	  



 
   

 
 
 
 
 
 
 
Ministry of      Ministère des    
Natural Resources and Forestry   Richesses naturelles et des Forêts   
 
Provincial Services Division    Division des services provinciaux 
Fish and Wildlife Services Branch   Direction des services de gestion de la pêche et de la faune  
Upper Great Lakes Management Unit Unité de gestion du secteur supérieur des Grands Lac 
1450 Seventh Avenue East 1450, avenue Seventh Est 
Owen Sound, Ontario  N4K 2Z1 Owen Sound, Ontario  N4K 2Z1 

 
Tel:  519-371-0420 
Fax: 519-371-5844 
 
 
October 6, 2014 
 
 
To Whom It May Concern: 
 
This letter is to affirm our support for the continued designation of the UNESCO Georgian Bay Biosphere 
Reserve, designated in 2004. 
 
The Ontario Ministry of Natural Resources and Forestry (OMNRF) works to promote healthy, sustainable 
ecosystems and to conserve biodiversity through collaborations with a wide variety of partners including 
environmental organizations like the Georgian Bay Biosphere Reserve (GBBR). On Lake Huron, including 
Georgian Bay, the OMNRF’s Upper Great Lakes Management Unit directly contributes to the sustainable 
management of aquatic resources utilizing an integrated, ecosystem-based fisheries management approach.  
 
Working in partnership with the GBBR, the UGLMU has contributed leading science, monitoring and 
assessment to a variety of recent GBBR initiatives such as: “State of the Bay” – Environmental Report Card 
Program; A Coordinated Strategy to Enhance Awareness and Protection of Eastern and Northern Georgian Bay 
Wetlands; The Lake Huron- Georgian Bay Framework for Community Action Pilot Project Initiative; Biosphere 
Action Group Workshops; Joint Fisheries Community Monitoring Proposal accepted under Environment 
Canada’s Lake Simcoe-Eastern Georgian Bay Cleanup Fund; to name a few.  
 
These collaborations over the past decade have helped raise awareness about the objectives of the UNESCO 
world biosphere reserve program, and showcase the “30,000 Islands” as a globally significant ecosystem. 
 
We are proud to support the continued UNESCO World Biosphere Reserve designation, and look forward to 
participating in the next ten years of activities in our region. 
 
Sincerely, 
 
 
 
 
Ken Lacroix 
Lake Manager 
Upper Great Lakes Management Unit 
Ontario Ministry of Natural Resources and Forestry 
Phone : (705) 755-2176 
e-mail :  ken.lacroix@ontario.ca 
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Sequin lbwnship Tel: (705) 732-4300
Toll Free: (877) 473-4846

5 Humphrey Drive, Fax: (705) 732-6347
Seguin, Ontario P2A 2W8 www.seguin.ca

Georgian Bay

To Whom It May Concern:

This letter is to affirm our support for the continued designation of the UNESCO

Biosphere Reserve, designated in 2004.

Our region has worked together for the past decade to raise awareness about the objectives of the

UNESCO world biosphere reserve program, and showcase the “30,000 Islands” as a globally

significant ecosystem.

As a partner of the Georgian Bay Biosphere Reserve, our organization has been able to

accomplish many of the objectives of biodiversity conservation and sustainable development,

through education and collaboration, such as:

• Hosting and attending educational public workshops and identifying future projects

• Creating stakeholder networks to enhance communication and coordination

Training and implementation of best practices for Species at Risk

• Promoting sustainable tourism opportunities within the UNESCO biosphere brand

• Building healthy communities through active transportation and local food initiatives.

We are proud to be a member of the GBBR and endorse the continued Biosphere Reserve

designation by UNESCO.

a
Tom Stockie,
Chief Administrative Officer

I Township
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        Township of Georgian Bay 
 
October 7,  2014 
 
To Whom It May Concern: 
 
This letter is to affirm our support for the continued designation of the UNESCO Georgian Bay 
Biosphere Reserve, designated in 2004. 
 
Our municipality has worked together for the past decade to raise awareness about the objectives 
of the UNESCO world biosphere reserve program, and showcase the “30,000 Islands” as a 
globally significant ecosystem. 
 
As a partner of the Georgian Bay Biosphere Reserve, our organization has been able to 
accomplish many of the objectives of biodiversity conservation and sustainable development, 
through education and collaboration, such as: 
 

 Hosting and attending educational public workshops and identifying future projects 
 Worked with staff on fundraising projects such as the Rain Barrel Campaign 
 Creating stakeholder networks to enhance communication and coordination 
 Communicating science and monitoring to the public through the State of the Bay report 
 Training and implementation of best practices for Species at Risk and also using the 

Branding your Brand for the Biosphere 
 Promoting sustainable tourism opportunities within the UNESCO biosphere brand 
 Building healthy communities through active transportation and local food initiatives. 
 Have proudly displayed the UNESCCO Georgian Bay Biosphere Reserve logo on all 

electronic e-news since January 2014.  
 
We are proud to be a member of the GBBR and endorse the continued Biosphere Reserve 
designation by UNESCO. 
 
Sincerely, 
 
 
Sincerely, 

 
Laurie Kennard 
Chief Administrative Officer 
 
 
 



 

 
Wasauksing Communications Inc              CHRZ 91.3 FM     Phone:      (705) 746-4481 
P.O. Box 482           FAX:          (705) 746-8226 
Parry Sound, ON            P2A 2X5         E-Mail:      chrz@vianet.ca 
Visit us at:  1125 Geewedin Road         Visit:         www.rez91.com 
 
 
 
 
 
November 12, 2014 
 
 
 
 
 
 
 
To Whom It May Concern: 
 
Wasauksing Communications Inc. manages an Aboriginal radio station, REZ 91.3 from Wasauksing (Parry Island) 
within the Georgian Bay Biosphere Reserve. 
 
This letter is to affirm our support for the continued designation of the UNESCO Georgian Bay Biosphere Reserve, 
and to highlight the benefit of partnerships with First Nation communities. 
 
Over the past few years the Georgian Bay Biosphere Reserve has attended and presented at various events at 
Wasauksing, including: Environment and Health Fairs, youth programs at the school, such as Lessons-in-a-Backpack, 
and art at the high school, and has brought an awareness of Species at Risk to a recent Elders Gathering.  
 
As a partner of the Georgian Bay Biosphere Reserve, our business has promoted biosphere events for the community 
through radio announcements, and is planning an exciting youth internship position for a radio programmer, where 
documentaries about culture and nature will be broadcast on our station. 
 
We have been invited by GBBR to discuss educational projects that will bridge native and non-native communities by 
celebrating language and culture, through signage, workshops, and large public events. 
 
We are proud to support the continued UNESCO World Biosphere Reserve designation, and look forward to 
participating in the next ten years of activities in our region. 
 
Sincerely, 
 
 
Anita Chechock 
Manager 
 
 





 

Ryan Morin 

Magnetawan First Nation 

10 Highway 529 

Britt, ON 

P0G 1A0 

 

To whom it may concern, 

 

My name is Ryan Morin and I am the Species at Risk Biologist at Magnetawan First Nation. This 

letter is to affirm our strong support for the UNESCO designation of the Georgian Bay Biosphere 

Reserve.  

 

Our program hinges upon the fact that the area we work in is the epicentre for reptile diversity 

in Ontario, and Canada. Our projects objectives involve Species at Risk stewardship, public 

education and outreach, and ensuring a sustainable future for our populations through habitat 

stewardship and threat mitigation. Several of the species we work on, especially the 

Massasauga Rattlesnake, are of significant cultural value to the Ojibway people of 

Magnetawan. 

 

Our partnership with the Georgian Bay Biosphere has helped us come out of our small outpost 

on the Georgian Bay coast and access the greater scientific community, through their incredible 

networks. We have partnered with them on initiatives that see us travelling to other First 

Nations communities and discussing our challenges and successes, as well as communicating 

the status of Species at Risk in our area. Several of the staff at the GBBR act as a resource for us 

on several topics from scientific theory to funding applications. Management, Chief, Council 

and community are all familiar with the work being done by the GBBR to preserve our unique 

land. 

 

Overall, the extensive network of unique habitats and biodiversity of the Georgian Bay coastline 

speaks for itself in terms of UNESCO designation. We are appreciative of the excellent team at 

the helm of this organization, and hope that they have a future being stewards of our 

traditional lands. 

 

Ryan Morin 

Species At Risk Biologist 

Magnetawan First Nation 





November 26, 2014 
 
Rebecca Pollock 
Georgian Bay Biosphere Reserve  
17 George St., P.O. Box 337 
Parry Sound, Ontario P2A 2X4 
 
 
Dear Ms. Pollock, 
 
I am pleased to provide this letter of support for the periodic review of the Georgian Bay 
Biosphere Reserve. As you are aware, I work with a collaborative research team engaged in 
a project with a focus on biosphere reserves, with members from the Stockholm Resilience 
Centre in Sweden and the University of Waterloo and Brock University in Canada. 
 
Our research partnership with you began in 2012 as part of a three year research study 
titled “Diagnosing processes and outcomes in social-ecological systems: a systematic, cross 
case comparison of adaptive co-management initiatives”. The purpose of this ongoing 
study is to better understand how governance can be designed to nurture resilience of 
social-ecological systems. Your participation in this work is vital to the project, as we are 
focusing on two Swedish and two Canadian biosphere reserves as case studies. Your 
biosphere reserve was identified as one where ‘adaptive co-management’ takes place, that 
is, where collaborative management and learning occur, which was a prerequisite for case 
study selection.  
 
Since commencing the research study, we have engaged with the Georgian Bay Biosphere 
Reserve in a number of ways:  

• Social-ecological inventory interviews with many of those involved in the biosphere 
reserve governance and activities to understand who is involved, in what capacity, 
and perspectives on the biosphere reserve;  

• Deep interviews with the biosphere reserve managers to understand your 
perspectives on management in a biosphere reserve setting;  

• Surveys with those involved in the biosphere reserve governance and activities to 
dig deeper into individual perspectives on biosphere reserve activities and 
governance, as well as the social network of these individuals;  

• Two one-day resilience assessment workshops to describe and work through 
examples of how current perspectives on resilience in social-ecological systems can 
be integrated into management / governance processes; and, 

• Quarterly email communication to stay up to date on new and existing projects and 
activities occurring within the biosphere reserve. 

 
To date, we have produced several outputs from this research, including a working paper 
published online by the Beijer Institute of Ecological Economics titled “Developing a 

Brock University 

Niagara Region 

500 Glenridge Ave. 

St. Catharines, ON 

L2S 3A1   Canada 

T  905 688 5550 x4782 

F  905 378 5718 

 

brocku.ca/esrc 

Faculty of Social Sciences 
Environmental Sustainability Research Centre 



diagnostic approach for adaptive co-management and considering its implementation in 
biosphere reserves” (available at: http://www.beijer.kva.se/pubinfo.php?pub_id=691), a 
presentation at the Resilience 2014 academic conference in Montpellier, France by Lisen 
Schultz (Stockholm Resilience Centre), a summary of the resilience assessment workshop 
information and outcomes from exercises for participants, and an academic paper is in 
progress titled “Drawing on diversity to deal with change – insights from bridging 
organizations”.  We anticipate that we will produce another six academic papers from this 
work and several additional presentations will occur in 2015. 
 
Based on our research and interactions with those in the biosphere reserve so far, the 
Georgian Bay Biosphere Reserve has been achieving its mandate. For example, the social-
ecological inventory revealed a range of activities occurring in the biosphere reserve that 
address all three aims of UNESCO: conservation of biodiversity, sustainable development, 
and logistic support, and many of the activities combine two or more of these aims.  In 
interviews and surveys, participants in the biosphere reserve have highlighted the 
importance of initiatives originating in the biosphere reserve (e.g., education, workshops, 
monitoring) and collaborations and partnerships for achieving this mandate. The Georgian 
Bay Biosphere Reserve is clearly a ‘bridging organization’ that connects with a range of 
partners at several scales (e.g., local, regional and provincial) and of different types (e.g., 
governments, non-governmental organizations, and businesses), drawing on this diversity 
to achieve its UNESCO mandate.   
 
We are appreciative of your continued engagement and support of this research, and look 
forward to continuing to engage with you and others in the Georgian Bay Biosphere Reserve 
over the next year. The primary ways we will do this are through a final workshop to share 
results from the study with those who participated in the social-ecological inventory and 
surveys, and we will conduct a final survey.  
 
I wish you continued success in your endeavours as a biosphere reserve. 
 
Sincerely, 
 

 
 
 
Dr. Ryan Plummer, Principal Investigator 
Professor and Director, Environmental Sustainability Research Centre, Brock University 
Senior Research Fellow, Stockholm Resilience Centre  
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September	  9,	  2014	  
	  
To	  Whom	  It	  May	  Concern:	  
	  
RE:	  UNESCO	  Georgian	  Bay	  Biosphere	  Reserve	  designation.	  
	  
	  
This	  letter	  is	  to	  affirm	  our	  support	  for	  the	  continued	  designation	  of	  the	  UNESCO	  Georgian	  Bay	  Biosphere	  
Reserve,	  designated	  in	  2004.	  
	  
Our	  region	  has	  worked	  together	  for	  the	  past	  decade	  to	  raise	  awareness	  about	  the	  objectives	  of	  the	  UNESCO	  
world	  biosphere	  reserve	  program,	  and	  showcase	  the	  “30,000	  Islands”	  as	  a	  globally	  significant	  ecosystem.	  
	  
As	  a	  partner	  of	  the	  Georgian	  Bay	  Biosphere	  Reserve,	  our	  organization	  has	  been	  able	  to	  accomplish	  many	  of	  the	  
objectives	  of	  biodiversity	  conservation	  and	  sustainable	  development,	  through	  education	  and	  collaboration,	  
such	  as:	  
	  

• Hosting	  and	  attending	  educational	  public	  workshops	  and	  identifying	  future	  projects	  
• Creating	  stakeholder	  networks	  to	  enhance	  communication	  and	  coordination	  
• Promoting	  sustainable	  tourism	  opportunities	  within	  the	  UNESCO	  biosphere	  brand	  
• Building	  healthy	  communities	  through	  active	  transportation	  and	  local	  food	  initiatives.	  

	  
We	  are	  proud	  to	  support	  the	  continued	  UNESCO	  World	  Biosphere	  Reserve	  designation,	  and	  look	  forward	  to	  
participating	  in	  the	  next	  ten	  years	  of	  activities	  in	  our	  region.	  
	  
	  
Sincerely,	  
	  
	  
	  
	  
Peter	  Istvan,	  PhD,	  MBA	  
Canadore	  College	  -‐	  West	  Parry	  Sound	  Campus	  
1	  College	  Drive	  
Parry	  Sound	  Ontario,	  P2A	  0A9	  
T:	  705-‐746-‐9222,	  ext.	  7352	  
F:	  705-‐746-‐7347	  
Peter.Istvan@canadorecollege.ca	  
www.canadorecollege.ca/wps 





 

 

 
 

 

Eastern	  Georgian	  Bay	  
Stewardship	  Council	  
c/o	  833	  Stisted	  Rd,	  Burk’s	  Falls,	  ON	  P0A	  1C0	  
 

	  

	  
September	  26,	  2014	  
	  

To	  Whom	  It	  May	  Concern,	  	  
	  
With	  this	  letter,	  we	  would	  like	  to	  confirm	  our	  support	  for	  the	  continuation	  of	  the	  UNESCO	  designation	  of	  

the	  Georgian	  Bay	  Biosphere	  Reserve,	  which	  was	  designated	  in	  2004.	  Through	  collaboration,	  our	  region	  
has	  been	  working	  together	  for	  the	  past	  decade	  to	  foster	  public	  understanding	  and	  appreciation	  of	  the	  
“30,000	  Islands”	  as	  a	  globally	  significant	  ecosystem	  and	  to	  raise	  awareness	  about	  the	  objectives	  of	  the	  

UNESCO	  world	  biosphere	  reserve	  program.	  
	  
As	  a	  partner	  of	  the	  Georgian	  Bay	  Biosphere	  Reserve,	  our	  organization	  has	  been	  able	  to	  accomplish	  many	  

objectives	   of	   biodiversity	   conservation	   and	   sustainable	   development,	   through	   education	   and	  
collaboration,	  such	  as:	  

 
• Hosting	  and	  attending	  educational	  public	  workshops	  and	  identifying	  future	  projects	  

• Working	  with	  teachers	  and	  schools	  to	  offer	  outdoor	  education,	  such	  as	  the	  Water	  Festival	  

• Creating	  stakeholder	  networks	  to	  enhance	  communication	  and	  coordination	  

• Communicating	  science	  and	  monitoring	  to	  the	  public	  through	  the	  State	  of	  the	  Bay	  report	  

• Partnering	  on	  projects	  that	  will	  enhance	  and	  protect	  the	  Georgian	  Bay	  Biosphere	  
 

The	   GBBR	   is	   carrying	   out	   meaningful	   work	   along	   the	   Bay	   and	   is	   an	   important	   component	   of	   our	  
communities.	  We	  are	  proud	  to	  be	  a	  member	  of	  the	  GBBR	  and	  endorse	  the	  continued	  Biosphere	  Reserve	  
designation	  by	  UNESCO.	  

	  
Best	  regards,	  

	  

	  
Julia	  Sutton	  
Coordinator,	  Eastern	  Georgian	  Bay	  Stewardship	  Council	  



 
 

18 Fenwick Avenue. 
Toronto, ON  M4K 3H3 

 
 
 
September 10, 2014 

 

To Whom It May Concern: 

The Georgian Bay Association (GBA) is an umbrella organization for 20 communities along the 

eastern and northern shores of Georgian Bay. We have been actively involved in the stewardship 

of our environment since our inception in 1916.  

This letter is to affirm our support for the continued designation of the UNESCO Georgian Bay 

Biosphere Reserve (GBBR) which was originally designated in 2004. 

Our region has worked together under the leadership of the GBBR for the past decade to raise 

awareness about the objectives of the UNESCO world biosphere reserve program, and showcase 

our “30,000 Islands” as a globally significant ecosystem. 

As a partner and member of the GBBR, GBA and our property owning members have been able 

to work toward biodiversity conservation and sustainable development. GBBR have provided 

education and collaborative leadership through; 

� Hosting educational public workshops and identifying future projects 
� Creating stakeholder networks to enhance communication and coordination 
� Communicating science and monitoring to the public through the State of the Bay report 
� Training and implementation of best practices for Species at Risk  

 

We are proud to support the continued UNESCO World Biosphere Reserve designation for 

GBBR and look forward to participating in the next ten years of activities in our region. 

Thank you for your consideration of this request. 

Sincerely, 

 

 
 
 
 

Bob Duncanson 
Executive Director 
Georgian Bay Association 



 

 

 

 

 
 
September 10, 2014 
 
 
 
To Whom It May Concern: 
 
This letter is to affirm our support for the continued designation of the UNESCO Georgian Bay 
Biosphere Reserve, designated in 2004. 
 
Our region has worked together for the past decade to raise awareness about the objectives 
of the UNESCO world biosphere reserve program, and showcase the “30,000 Islands” as a 
globally significant ecosystem. 
 
As a partner of the Georgian Bay Biosphere Reserve, our organization has been able to 
accomplish many of the objectives of biodiversity conservation and sustainable development, 
through education and collaboration, such as: 
 

 Hosting and attending educational public workshops and identifying future projects 
 Communicating science and monitoring to the public through the State of the Bay 

report 
 
We are proud to support the continued UNESCO World Biosphere Reserve designation, and 
look forward to participating in the next ten years of activities in our region. 
 
Sincerely, 
 
 
 
 
David Sweetnam 
Executive Director 
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September 10, 2014 

 

 

 

To Whom It May Concern: 

 

This letter is to affirm our support for the continued designation of the UNESCO Georgian Bay Biosphere 

Reserve, designated in 2004. 

 

Our region has worked together for the past decade to raise awareness about the objectives of the 

UNESCO world biosphere reserve program, and showcase the “30,000 Islands” as a globally significant 

ecosystem. 

 

As a partner of the Georgian Bay Biosphere Reserve, our organization has been able to accomplish many 

of the objectives of biodiversity conservation and sustainable development, through education and 

collaboration, such as: 

 

 Hosting and attending educational public workshops and identifying future projects 

 Creating stakeholder networks to enhance communication and coordination 

 Communicating science and monitoring to the public through the State of the Bay report 

 Training and implementation of best practices for Species at Risk  

 

The UNESCO World Biosphere Reserve designation is critical to this region that forms the largest 

freshwater archipelago in the world. The pressures on this ecologically significant coast-line are ever-

increasing and the continuance of this designation is crucial to its health. We look forward to participating 

with the GBBR and helping them fulfill their important mandate over the decades to come. 

 

 

Sincerely, 

 
 

William D. Lougheed, P.Eng. 

Retired Scientist & 

Executive Director 

 
 

mailto:info@gblt.org
http://www.gblt.org/


A collaboration of Friends of the Muskoka Watershed and The District Municipality of Muskoka 

 
 

 
 
 

 
 
September 9, 2014 
 
 
 
To Whom It May Concern: 
 
This letter is to affirm our support for the continued designation of the UNESCO Georgian Bay 
Biosphere Reserve, designated in 2004. 
 
The Muskoka Watershed Council is a volunteer organization with a mission to champion 
watershed health. MWC supports and works with local stewardship organizations across the 
Muskoka River watershed to increase the engagement of lakeshore property owners in hands-
on and meaning stewardship projects that result in measurable improvements in lake health. 
The Georgian Bay Biosphere reserve is a key partner in the lower part of the watershed and 
along the Georgian Bay coast. 
 
As a partner of the Georgian Bay Biosphere Reserve, Muskoka Watershed Council has been 
able to accomplish many of the objectives of biodiversity conservation and sustainable 
development, through education and collaboration, such as: 
 

 Hosting and attending educational public workshops and identifying future projects 
 Creating stakeholder networks to enhance communication and coordination 
 Communicating science and monitoring to the public through the State of the Bay report 
 Training and implementation of best practices for Species at Risk  

 
In 2014 we partnered with the Georgian Bay Biosphere Reserve, and other, to implement the 
Love Your Bay program in the Honey Harbour area. This program consists of surveying 
shoreline properties and developing property specific stewardship plans with site specific 
actions that can be implemented by shoreline residents. 
 
We are proud to support the continued UNESCO World Biosphere Reserve designation, and 
look forward to participating in the next ten years of activities in our region. 
 
Sincerely, 
 

 
Peter Sale, Chair 
 
 







 

                                  www.psdba.ca                                                   

 

 

Parry	  Sound	  Downtown	  Business	  Association	  
52	  Seguin	  Street,	  Parry	  Sound,	  ON,	  P2A	  1B4	  	  	  Tel:	  (705)	  746-‐6426	  	  

	  
	  
September	  10,	  2014	  
	  
To	  Whom	  It	  May	  Concern:	  
	  
This	   letter	   is	   to	   affirm	   our	   support	   for	   the	   continued	   designation	   of	   the	   UNESCO	   Georgian	   Bay	   Biosphere	  
Reserve,	  designated	  in	  2004.	  
	  
Our	  region	  has	  worked	  together	  for	  the	  past	  decade	   to	  raise	  awareness	  about	   the	  objectives	  of	  the	  UNESCO	  
world	  biosphere	  reserve	  program,	  and	  showcase	  the	  “30,000	  Islands”	  as	  a	  globally	  significant	  ecosystem.	  
	  
The	  Parry	  Sound	  Downtown	  Business	  Association	  currently	  supports	  over	  250	  businesses	  through	  promotion,	  
events,	   information	   sessions	   and	   social	   media	   support.	   	   Our	   vision	   is	   for	   Downtown	   Parry	   sound	   to	   be	   a	  
commercially	   prosperous	   area	   that	   is	   bustling	   and	   vibrant.	   	  We	  want	   the	   environment	   to	   be	   welcoming	   to	  
locals,	  cottages	  and	  visitors	  alike.	  	  
	  
The	  UNESCO	  designation	  is	  very	  important	  to	  Downtown	  Parry	  Sound	  and	  the	  surrounding	  area	  as	  it	  plays	  a	  key	  
role	  in	  attracting	  tourists	  to	  our	  region.	  	  	  
	  
As	  a	  partner	  of	  the	  Georgian	  Bay	  Biosphere	  Reserve,	  our	  organization	  has	  been	  able	  to	  accomplish	  many	  of	  the	  
objectives	   of	   biodiversity	   conservation	   and	   sustainable	   development,	   through	   education	   and	   collaboration,	  
such	  as:	  

 Promoting	  sustainable	  tourism	  opportunities	  within	  the	  UNESCO	  biosphere	  brand	  
 Building	  healthy	  communities	  through	  active	  transportation	  and	  local	  food	  initiatives.	  

	  
We	   are	   proud	   to	   be	   a	   member	   of	   the	   GBBR	   and	   endorse	   the	   continued	   Biosphere	   Reserve	   designation	   by	  
UNESCO.	  
	  
Sincerely,	  
Daryl	  McMurray	  
Chair	  
Parry	  Sound	  Downtown	  Business	  Association	  
	  



 
45 Lone Pine Road 

Port Severn, ON  L0K 1S0 

 

 

September 10, 2014 

 

 

To Whom It May Concern: 

 

This letter is to affirm our support for the continued designation of the UNESCO Georgian Bay 

Biosphere Reserve, designated in 2004. 

 

Our region has worked together for the past decade to raise awareness about the objectives of the 

UNESCO world biosphere reserve program, and showcase the “30,000 Islands” as a globally 

significant ecosystem. 

 

As a partner of the Georgian Bay Biosphere Reserve, our organization has been able to 

accomplish many of the objectives of biodiversity conservation and sustainable development, 

through education and collaboration, such as: 

 

 Hosting and attending educational public workshops and identifying future projects 

 Creating stakeholder networks to enhance communication and coordination 

 Communicating science and monitoring to the public through the State of the Bay report 

 Promoting sustainable tourism opportunities within the UNESCO biosphere brand 

 Building healthy communities through active transportation and local food initiatives. 

 

We are proud to support the continued UNESCO World Biosphere Reserve designation, and 

look forward to participating in the next ten years of activities in our region. 

 

Sincerely, 

 

 
Marianne Braid, Manager 

Southeast Georgian Bay Chamber of Commerce (formerly Honey Harbour Port Severn and 

District Chamber of Commerce) 

45 Lone Pine Road 

Port Severn, ON  L0K 1S0 



 
                            Sunny Point Resort, Cottages & Inn 
   41 Sunny Point Road 
   Seguin, Ontario, Canada, P2A 2W8 
   (800) 265-0432   
   www.sunnypointresort.com 
   info@sunnypointresort.com 
 
 

 
November 4, 2014 
 
To Whom It May Concern: 
 
 This is a letter of support for the continued designation of the UNESCO Georgian 
Bay Biosphere Reserve.   
 Our resort is an 84 acre waterfront property unlike most.  We provide our guests 
with a private and natural setting with almost 1 acre per guest at full occupancy.   
 The Georgian Bay Biosphere Reserve staff has done an outstanding job 
educating us about our area which we in turn share with our guests.   
 The majority of our clientele arrives from the Greater Toronto area and we 
provide them with an experience unlike what the large and very densely populated city 
can.  The GBBR has stepped up and filled a void not only for us in our business but also 
for our guests in educating all of us about our environment, the species that are resident 
here, species at risk, how to conduct your home and business in a green way, how to 
save energy, what sustainable tourism is and how and why to source local food 
sources.   
 My three most valued projects that GBBR has created are the State of the Bay 
Report, the 10 Amazing Places in our area and the Kids in the Biosphere Activity 
Booklet.  You should be aware that the booklet is permanently displayed in all of our 
hotel and cottage units.  I reluctantly admit it is more widely read than our Welcome 
Book as kids and adults quote from it and often ask further questions many times with 
the booklet in hand.   
 In 10 years the GBBR has accomplished a significant amount; we look forward to 
more great work with their designation again for the next 10 years.   
 
Sincerely, 
 
 
Andrew Vitch 
President 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

November 10, 2014 

 

 

 

 

To Whom It May Concern: 
 
This letter is to affirm our support for the continued designation of the UNESCO Georgian Bay 
Biosphere Reserve, designated in 2004. 
 
Our region has worked together for the past decade to raise awareness about the objectives of the 
UNESCO world biosphere reserve program, and showcase the “30,000 Islands” as a globally significant 
ecosystem. 
 
As a partner of the Georgian Bay Biosphere Reserve, our organization has been able to accomplish 
many of the objectives of biodiversity conservation and sustainable development, through education 
and collaboration, such as: 

 Hosting and attending educational public workshops and identifying future projects 
 Creating stakeholder networks to enhance communication and coordination 
 Building healthy communities through active transportation and local food initiatives. 

 
We are proud to support the continued UNESCO World Biosphere Reserve designation, and look 
forward to participating in the next ten years of activities in our region. 
 
 
Sincerely, 
 

 
Teryl Faulkner 
Community Health Promoter 
 

 

 

 

 

 

 



 
 

65 Guise Street East 
Hamilton, Ontario L8L 8B4 
P: 905-572-7245 ext. 224 
P: 1-888-672-7245 ext. 224 
F: 905-572-6056 
F: 1-877-677-7275 
Glenn Lethbridge Executive Director 
execdir@ontariosailing.ca  
www.OntarioSailing.ca   

 
September 22, 2014 
 
To Whom It May Concern: 
This letter is to affirm our support for the continued designation of the UNESCO Georgian Bay 
Biosphere Reserve, designated in 2004. 
 
Our region has worked together for the past decade to raise awareness about the objectives of the 
UNESCO world biosphere reserve program, and showcase the “30,000 Islands” as a globally 
significant ecosystem. 
 
Mission 
Ontario Sailing develops participation and competition in boating for our members through 
leadership in: 

o Advocacy 
o High performance athletics / athlete development 
o Best practices and governance 
o Education and training 

 As a partner of the Georgian Bay Biosphere Reserve, our organization has been able to accomplish 
many of the objectives of biodiversity conservation and sustainable development, through education 
and collaboration, such as: 
 

 Maintaining stakeholder networks to enhance communication and coordination 
 Communicating science and monitoring to the public through the State of the Bay report 
 Promoting sustainable tourism opportunities within the UNESCO biosphere brand 
 Building healthy communities through active transportation and local food initiatives. 

 
We are proud to support the continued UNESCO World Biosphere Reserve designation, and look 
forward to participating in the next ten years of activities in our region. 
 
Sincerely, 

	  
	  
Glenn	  Lethbridge	  



	  
	  
	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  12	  Black	  Bear	  Path	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Seguin	  On,	  P2A	  0B2	  
	  

 
	  
	  
	  Sept	  30	  2014	  
	  
	  Rebecca	  Pollock	  PHD	  
	  Communications	  Manager	  
	  Georgian	  Bay	  Biosphere	  Reserve	  Inc.	  
	  
Dear	  Ms.	  Pollock,	  
	  This	  letter	  is	  to	  affirm	  our	  support	  for	  the	  continued	  designation	  of	  the	  UNESCO	  Georgian	  Bay	  Biosphere	  Reserve,	  
designated	  in	  2004.	  
	  
Members	  of	  our	  region	  have	  worked	  together	  for	  the	  past	  decade	  to	  raise	  awareness	  about	  the	  objectives	  of	  the	  
UNESCO	  world	  biosphere	  reserve	  program	  and	  showcase	  the	  “30,000	  Islands”	  and	  surrounding	  region	  as	  a	  globally	  
significant	  ecosystem.	  
	  
As	  a	  partner	  of	  the	  Georgian	  Bay	  Biosphere	  Reserve	  (GBBR),	  our	  organization	  has	  been	  able	  to	  accomplish	  many	  of	  the	  
of	  objectives	  of	  	  biodiversity	  conservation	  and	  sustainable	  development,	  through	  education	  and	  collaboration,	  such	  as:	  
	  

• Supporting	  the	  Seguin	  Township	  “living	  Sustainably	  in	  Seguin	  Initiative”	  in	  all	  our	  written	  materials	  and	  
newsletters	  which	  goes	  to	  all	  property	  owners	  on	  Otter	  Lake.	  

• Our	  Lake	  Stewardship	  Program,	  which	  aims	  to	  protect	  our	  Lake	  and	  Georgian	  Bay	  downstream,	  by	  maintaining	  a	  
natural	  shoreline	  as	  much	  as	  possible	  on	  all	  participating	  properties.	  

• Promoting	  the	  protection	  of	  native	  species	  such	  as	  the	  Common	  Loon.	  We	  have	  an	  active	  Loon	  tracking	  program	  
and	  make	  available	  loon	  nesting	  platforms	  for	  our	  members.	  We	  also	  annually	  distribute	  loon	  awareness	  
information	  to	  our	  members	  both	  in	  our	  newsletter	  and	  brochures.	  
	  

We	  are	  proud	  to	  be	  a	  member	  of	  the	  GBBR	  and	  endorse	  the	  continued	  Biosphere	  Reserve	  Designation	  by	  UNESCO	  and	  
we	  will	  continue	  to	  participate	  in	  local	  activities	  in	  our	  region	  supporting	  this	  designation	  whenever	  possible.	  
	  
	  
Art	  Coles	  

Art Coles 
President	  	  
Otter	  Lake	  Rate	  Payers	  Association	  
705	  378	  0434	  
Colesa64@gmail.com	  
	  







 

	  

	  
September	  9,	  2014	  
	  
To	  Whom	  It	  May	  Concern:	  
	  
RE:	  UNESCO	  Georgian	  Bay	  Biosphere	  Reserve	  designation.	  
	  
	  
This	  letter	  is	  to	  affirm	  our	  support	  for	  the	  continued	  designation	  of	  the	  UNESCO	  Georgian	  Bay	  
Biosphere	  Reserve,	  designated	  in	  2004.	  
	  
It	  has	  been	  a	  pleasure	  to	  run	  our	  charity	  cycling	  event,	  Pedaling	  for	  Parkinson’s,	  within	  the	  Georgian	  
Bay	  Biosphere	  Reserve.	  	  Through	  our	  marketing	  outreach,	  we	  have	  been	  able	  to	  bring	  worldwide	  
attention	  to	  this	  beautiful	  area	  and	  attract	  cyclists	  to	  visit.	  	  In	  addition,	  180	  cyclists	  have	  helped	  raise	  
$160,000	  in	  2014,	  and	  we	  plan	  to	  hold	  the	  event	  again	  in	  2015.	  
	  
We	  are	  proud	  to	  support	  the	  continued	  UNESCO	  World	  Biosphere	  Reserve	  designation,	  and	  look	  
forward	  to	  participating	  in	  the	  next	  ten	  years	  of	  activities	  in	  our	  region.	  
	  
	  
Sincerely,	  
	  
	  
	  
	  
Peter	  Istvan	  and	  David	  Newall	  
Pedaling	  for	  Parkinson’s	  
www.pedalingforparkinsons.ca	  
	  
	  
	  	  
 



  
 
 

  
 
 
 
 
 
 
 
 

November 20, 2014 
 
 
 

 
 
 
 
 
To Whom it may Concern: 
 
This letter is to affirm our support for the continued designation of the 
UNESCO Georgian Bay Biosphere Reserve, designated in 2004. 
 
Our region has worked together for the past decade to raise awareness about 
the objectives of the UNESCO world biosphere reserve program, and to 
showcase the “30,000 Islands” as a globally significant ecosystem. 
 
As an organization founded to bring like-minded investors for economic 
development through restoration of our sailing heritage, and one which is 
characterized as low impact and environmentally friendly, Sail Parry Sound  
values the GBBR’s high profile conservation and educational efforts.  
 
The GBBR has produced educational projects unique to the Parry Sound and 
Georgian Bay area and its heritage, within all the neighbouring communities.   
 
The State of the Bay report is another vitally important initiative of value to all 
sailors, to all residents and visitors around the Bay.   
  
We are proud to be a Charter member of the GBBR and we heartily endorse 
the continued Biosphere Reserve designation by UNESCO. 
 
Sincerely, 

  
Larry Woolner,   President 
Sail Parry Sound, Inc. 
  
 

The finest freshwater sailing in the world 



 

  

 
 
 

 
November 18th, 2014 
 
 
RE: SUPPORT FOR THE GEORGIAN BAY BIOSPHERE RESERVE    
 
This letter is to affirm the support of our organization, the Georgian Bay Coast Trail, 
for the continued designation of the UNESCO Georgian Bay Biosphere Reserve as 
designated in 2004. 
 
Our region has worked together for the past decade to raise awareness about the 
objectives of the UNESCO world biosphere reserve program, and showcase the 
“30,000 Islands” as a globally significant ecosystem.  We have collaborated on many 
projects with the Georgian Bay Biosphere Reserve and eagerly anticipate many 
more projects of mutual benefit for the region and each of our organizations.  
 
As a partner of the Georgian Bay Biosphere Reserve, our organization has been able 
to accomplish many of the objectives of biodiversity conservation and sustainable 
development, through education and collaboration, such as: 
 
 Training and implementation of best practices for Species at Risk with our four 

First Nation Partners along the coast of Georgian Bay  
 Promoting sustainable tourism opportunities within the UNESCO biosphere 

brand as we develop a 200+km rugged hiking trail along the coast of Georgian 
Bay connecting Point Grondine with Bayfield Inlet 

 
We are proud to support the continued UNESCO World Biosphere Reserve 
designation through the Georgian Bay Biosphere Reserve and look forward to 
participating in the next ten years of activities in our region. 
 
Sincerely, 

 
  
Kirsten Spence 
Volunteer, Georgian Bay Coast Trail  



 

 
 

September 10, 2014 

 

 

 

To Whom It May Concern: 

 

This letter is to affirm our support for the continued designation of the UNESCO Georgian Bay 

Biosphere Reserve, designated in 2004. 

 

The Georgian Bay Destination Development Partnership (GBDDP) is a group of Destination 

Marketing Organizations from around Georgian Bay that have been working together on 

product development and marketing initiatives over the past 8 years. The mission of the group 

is “to develop, position and communicate Georgian Bay as an icon tourism destination in 

Ontario; enhancing economic and community benefit, while respecting local traditions and 

environment.”  

 

The GBDDP’s mission has been supported by the Georgian Bay Biosphere Reserve and the 

wonderful work that it carries out, raising awareness about the objectives of the UNESCO world 

biosphere reserve program, and showcasing the “30,000 Islands” as a globally significant 

ecosystem. 

 

With the support of the Georgian Bay Biosphere Reserve, our organization has been able to: 

� Create stakeholder networks to enhance communication and coordination, and 

� Promote sustainable tourism opportunities within the UNESCO biosphere  

 

We are proud to support the continued UNESCO World Biosphere Reserve designation, and 

look forward to participating in the next ten years of activities in the region. 

 

 

Sincerely, 

 
Meredith Armstrong, 

Chair Georgian Bay Destination 

Development Partnership 



 

October 1, 2014 

To Whom It May Concern: 

This letter is to affirm our support for the continued designation of the UNESCO Georgian Bay Biosphere 

Reserve, designated in 2004. 

The Long Point World Biosphere Reserve Foundation has worked together with the Georgian Bay 

Biosphere Reserve over the past decade to raise awareness about the objectives of the UNESCO world 

biosphere reserve program and our globally significant ecosystems. 

Together with the Georgian Bay Biosphere Reserve, our organization has been able to accomplish many 

of the objectives of biodiversity conservation and sustainable development, through education and 

collaboration, such as: 

 Creating and promoting sustainable tourism opportunities in Ontario biosphere communities as 
part of the Amazing Places initiative  

 Creating and sharing resources and tools to help businesses seek out sustainable development 
opportunities in each of our biosphere communities 

 Building healthy communities by promoting  active transportation and trail development  in 
each of our biosphere communities 

 Hosting and attending educational public workshops that highlight best practices for sustainable 
development in each of our biosphere communities  
 

We are proud to support the Georgian Bay Biosphere Reserve, and look forward to continuing our 

partnership over the next ten years. 

Sincerely, 

 

 

Nick Wilson 

President, Long Point World Biosphere Reserve Foundation 

 







WHITE SQUALL 
     53 East Carling Bay Rd., R.R. #1 
     Nobel, Ontario, P0G 1G0 

     Phone (705) 342-5324 
     Fax     (705) 342-1975 

 
 
 
 
 
 
White Squall Paddling Centre has been offering eco-adventures in sea kayaking throughout the 
northeast coast of Georgian Bay for the past 30 years.   The designation of these paddling waters as a 
UNESCO Biosphere Reserve has shone a light of education and awareness for this area which is both 
welcome and needed. 
 
The Georgian Bay Biosphere Reserve staff and White Squall have co-operated on a number of outdoor 
education programmes for elementary school children focussing on species at risk.  This has proven to 
be a unique and well-received initiative, with more schools seeking these services each year. 
 
The Georgian Bay Biosphere has supported the efforts of White Squall in a campsite stewardship 
initiative.  The outer islands of the biosphere are fragile, popular destinations for wilderness paddlers.  
With their ongoing encouragement, we have been able to provide a presence both in terms of 
maintaining campsite integrity and in educating users in the wise use of these public lands. 
 
In summary – we celebrate and applaud the efforts of the Georgian Bay Biosphere Reserve and see it 
as a valuable, significant player in the protection of the Georgian Bay coast and islands. 
 
 
Sincerely 
 
Tim and Kathy Dyer - Owners 





COMPARISON OF LETTERS OF ENDORSEMENT  
 
Provided to the nomination of the Georgian Bay Littoral Biosphere Reserve Nomination in 2004 and to the Periodic Review 
of the Georgian Bay Biosphere Reserve in 2014.       
 
Name (alphabetical) 
 

2004 2014 Description of participation in biosphere reserve activities from 
2004-2014 

Bruce County, municipality  X Ecotourism partner within the Niagara Escarpment Biosphere Reserve. 
Canada MAB Committee X  Support for application for biosphere reserve designation. 
Canadian Yachting Association X  National association promoting safe boating. Founding member of GBBR 

Board of Directors. 
Canadore College Parry Sound* N/A X Education, venue for public workshops, community garden site, 

ecotourism partner. Note: college built in 2010 
Community Business Development 
Corporation* 

X X Funding for economic development and public conferences (2010 “Life in 
the Biosphere”; 2012 “Biosphere in Your Backyard” training for tourism 
operators. Manager is on GBBR Board. 

Community Living Parry Sound*  X Community gardens lead partner, supporting 5 gardens with 55 free plots 
for food, donating 20% to food banks. 

Desmasdons Boatworks*  X Business partner with GBBR for educational events, corporate sponsor 
for Kids in the Biosphere, shared a co-op student. 

Downtown Business Association*  X Sustainable development and tourism promotion partner.  
Eastern Georgian Bay Stewardship Council N/A X Conservation, fisheries restoration, GBBR was a council member from 

2010-2014 when the Council restructured.  
Federation of Ontario Naturalists X  GBBR is a member of this large provincial organization. 
French River Visitor Centre First Nation & 
Aboriginal Advisory Committee 

 X Aboriginal and Metis organizations in partnership with the French River 
Provincial Park, one of the core protected areas. Cultural events, support 
for Species at Risk, language protection. 

G’Nadjiwonki Aboriginal Tourism X N/A No longer in existence. 
Georgian Bay Area Foundation X N/A No longer in existence. Main proponent of the biosphere reserve 

nomination in 2004. Evolved to be called Georgian Bay Forever, a 
research foundation. See entry below. 

Georgian Bay Association X X Organization representing regional cottage associations. Conservation 
and communication partner, collaboration. 

Georgian Bay Destination Development 
Partnership 

N/A X Tourism network promoting Georgian Bay Coastal Route, including 
Niagara Escarpment & Georgian Bay Biosphere Reserves. 

Georgian Bay Forever* N/A X Conservation, research, monitoring, collaboration (GB5) 



Georgian Bay Islands National Park* X X Core area management, research, monitoring, collaboration. 
Georgian Bay Land Trust X X Conservation, land acquisition, stewardship, education (GB5) 
Honey Harbour, Port Severn Area Chamber 
of Commerce 

X X Note: now called Southeast Georgian Bay Chamber of Commerce. 
GBBR is a member of their Chamber. 

Killbear Provincial Park (Ontario Parks)  X Core area management, research, monitoring, collaboration. 
Long Point World Biosphere Reserve  X Provincial biosphere reserve partner in sustainable tourism. 
Lower Morava Biosphere Reserve, Czech 
Republic 

 X EuroMAB network partner in the World Network of Biosphere Reserves 

McDougall Township   X Municipality supporting active transportation and bike lanes 
Ministry of Natural Resources, Parry Sound X X Buffer area management, research, monitoring, collaboration. 
Ministry of Natural Resources, Upper Great 
Lakes Management Unit 

 X Buffer area fisheries management, research, monitoring, technical 
advisory function. 

Museum on Tower Hill*  X Culture, history, education; provision of meeting/office space 
Muskoka Watershed Council  X Conservation, education, monitoring/reporting beyond biosphere 

boundaries. Acts as an advisor to GBBR conservation work. 
Nature Conservancy of Canada X  GBBR invited to NCC planning; NCC provides technical expertise 
Mr. Norm Miller, Member of Provincial 
Parliament, representing Parry Sound-
Muskoka 

X X Politician representing the region to provincial government. The province 
administers Ontario Trillium Foundation funding.  

North Bay-Parry Sound Health Unit*  X Funding for healthy communities, active transportation, local food, 
Aboriginal health education. 

Ontario Boating Forum X  Provincial organization active with GBBR in the early years due to a 
Board member’s involvement. 

Ontario Sailing Association X X Provincial organization never active with GBBR. Past executive director 
was a member of GBBR Board of Directors. 

Otter Lake Ratepayers Association* X X Member of Georgian Bay Association (above) and the GBBR. 
Parry Sound Area Active Transportation N/A X Community events promoting cycling, walking, trails. Partner in 

sustainable community planning for trails, green space, access. 
Parry Sound Area Chamber of Commerce* X  Partner for green business and sustainable tourism promotion. 

GBBR is a member. 
Parry Sound Community Gardens  X Committee of 8 partner organizations, including Health Unit, Community 

Living, Mental Health, Food Banks, Friendship Centre. 
Parry Sound Friendship Centre  X First Nations partner in community kitchens sustainability project. 
Parry Sound High School  X Education partner: students organize and lead the Water Festival for 

elementary students. Principal is on GBBR Board. 
Pedaling for Parkingson’s  N/A X Charity cycling event, ecotourism partner 



Rotary Club of Parry Sound*  X Education partner. Funding for Water Festival and Kids in the Biosphere 
summer program. 

Sail Parry Sound*  X Community organization offering sailing to all ages. Prime waterfront 
location and a partner on GBBR signage. 

Sunny Point Resort*  X Ecotourism partner, education partner, provided highway signage. 
The Hon. Tony Clement, Member of 
Parliament, representing Parry Sound-
Muskoka 

 X Politician representing the region to federal government. Provided 
operational funding 2008-2012. Attends GBBR events. 

Town of Parry Sound* X X Largest municipality in the biosphere reserve. Partner in education, 
community gardens, sustainable community planning. 

Township of Carling* X X Rural municipality north of Parry Sound. Partner in the buffer area 
stewardship project for Crown Lands. Hired GBBR to plan a park. 

Township of Seguin* X X Rural municipality south of Parry Sound. Partner in ecotourism and trails.  
Township of The Archipelago* X X Rural, water-based municipality. Hired GBBR to deliver Species at Risk 

training for area municipalities, and to deliver water quality, forest health, 
and education programs for cottagers. 

Township of McKellar  X Rural municipality east of Parry Sound – outside the biosphere – that 
supports farmers markets, local food events, active transportation.  
McKellar Conservation Association is a sponsor. 

Wasauksing Communications*  X Wasauksing First Nation radio station (91.3 REZ) 
World Wildlife Fund X  National conservation organization not active with GBBR. 
Brock University  X Research project on resilience in Canadian and Swedish BRs. 
Westwind Forest Stewardship Inc.*  X Sustainable forestry management, multi-stakeholder council 
White Squall Paddling Centre*  X Tourism operator. Promotes ecotourism and best practices. Partner in 

Crown Land stewardship project. 
Total 22 45  

 
•   Indicates member of GBBR 
 
N/A  Indicates Not in Existence 
 
Highlights are Core area   Buffer area 
 

   
(GB5) Indicates they are one of the leading non-governmental 
conservation partner organizations in the BR. 
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